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In contemporary societies, competition is often regarded not as a means but as an ultimate goal of
education, a perspective that can be problematic. This issue largely stems from the lack of a pre-
cise and principled definition of competition within society. Accordingly, the present study aimed
to conduct a phenomenological exploration of the concept of competition, its process (includ-
ing the reasons for and methods of fostering competition), and its consequences. The research
adopted a qualitative approach employing a phenomenological method. The research population
consisted of primary school teachers in Mazandaran Province, with a sample of 17 participants
(3 men and 14 women) selected through purposive criterion-based sampling. After conducting
semi-structured interview with 14 participants, theoretical saturation of the data was achieved;
however, in order to enhance the credibility of the findings, interviews continued until the 17th
participant. Data were analyzed using Colaizzi’s seven-step strategy with MAXQDA 2020 soft-
ware. Furthermore, to ensure trustworthiness, Guba and Lincoln’s criteria were employed. In the
findings section, nine main themes and thirty-four sub-themes emerged. Among the most signifi-
cant themes were positive competition, mixed competition, the process of creating competition at
school, the social consequences of competition, and the individual consequences of competition.
Overall, the results of the present study were consistent with the related research. These findings
indicated that competition, in its essence, is a neutral phenomenon; however, when influenced
by human thoughts and attitudes, it transforms into positive or negative competition depending
on its consequences. Therefore, attention to the process (reasons and methods) of fostering both
positive and negative competition is of critical importance.
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