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In today’s world, educational leaders can no longer rely on traditional leadership styles; rather,
they must adopt transformational leadership approaches. The present study aimed to develop
a model for transformational educational leadership in contemporary global schools. The
research employed a qualitative meta-synthesis approach. The research population consisted of all
relevant published articles from 2010 to 2024, and purposive sampling continued until data
saturation was achieved, resulting in the selection of 38 articles. Data were collected from
reputable national and international academic databases. Data were analyzed using a method
based on the categorization of open, organizing, and overarching concepts. Overall, findings
indicated that the proposed model of transformational educational leadership consists of eight
key dimensions: professionalization, organizational learning, utilization of modern technologies,
dynamization of organizational knowledge, future orientation, acquiring an educational market,
educational innovation, and experience sharing.
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