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Introduction: The agricultural sector in the contemporary world faces numerous
challenges, including population growth, climate change, resource limitations,
and the increasing demand for sustainable food production. In this context,
government policies and programs play a crucial role in promoting high-yield and
resistant crop varieties, enhancing productivity, and mitigating adverse
environmental impacts. Among the emerging approaches, contract farming has
gained attention as an innovative mechanism that ensures market stability, reduces
production risks, and fosters sustainable agricultural development. This study
aims to identify the factors affecting the success of contract farming from the
perspective of Agricultural Jihad experts in Boyer-Ahmad County, located in
Kohgiluyeh and Boyer-Ahmad Province, Iran.

Materials and Methods: This research employed a qualitative design using the

grounded theory approach. Grounded theory seeks to develop theoretical insights
through systematic analysis of empirical data. Data were collected through semi-
structured interviews with 15 experts from the Agricultural Jihad of Boyer-Ahmad
County, selected through purposive sampling based on their familiarity and
experience with contract farming programs. The data collection continued until
theoretical saturation was achieved. The data were analyzed using content
analysis in three coding stages: open coding (51 concepts), axial coding (11 core
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categories), and selective coding, through which the relationships between
categories were integrated into a paradigmatic model.

Results and Discussion: The findings revealed that the main categories

influencing the success of contract farming include farmers’ personal
characteristics, professional attributes, extension agents’ knowledge and
information dissemination, efficiency improvement, marketing and sales, social
class status, timely use of governmental services, government trust-building
among farmers, as well as agronomic and motivational conditions. In the
developed paradigmatic model, several factors were identified, including causal
conditions (such as guaranteed purchase of agricultural products, farmers’
concerns about cultivating new crops, trust in future markets, and timely
compensation by the government), contextual factors (including education level,
land ownership, age, and non-agricultural employment), and intervening factors
(such as extension knowledge, information dissemination, and provision of
agricultural inputs at reasonable prices). The main strategies that emerged
included eliminating intermediaries, reducing small-scale landholdings,
improving access to agricultural machinery and market information, and
establishing incentive mechanisms, which ultimately led to enhanced productivity
and the overall success of contract farming. These results underscore the
significance of multidimensional factors—economic, social, and institutional—in
shaping the effectiveness and sustainability of contract farming initiatives.

Conclusion and Suggestions: The study concludes that recognizing and
reinforcing the key success factors of contract farming can provide a strong
foundation for expanding this model and promoting sustainable rural
development. Strengthening farmers’ trust in the government, improving access
to markets and agricultural services, and implementing incentive-based
mechanisms are critical for achieving long-term success. It is recommended that
training courses and extension workshops be organized for both farmers and
agricultural experts to increase awareness of the benefits, responsibilities, and
contractual commitments in contract farming. Furthermore, ensuring timely
payment of farmers’ dues and establishing transparent market mechanisms can
significantly enhance farmers’ motivation and participation in such programs.
Collaboration between government institutions, private companies, and farmers is
essential to remove existing obstacles and promote the sustainable success of
contract farming in rural regions.
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