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Background: A significant aspect of modern parenting is addressing the challenges of raising
Generation Z adolescents. It is essential to consider the impact of teenagers' digital lives along with
parents' roles in monitoring and managing their activities in this age of technology and
communication—an element that previous studies on parenting models have often overlooked.
Aims: This study aimed to identify and conceptualize the core components of effective parenting for
Generation Z adolescents from the perspectives of experts.

Methods: The research utilized a qualitative, exploratory design with thematic analysis. The study
population included all family education specialists (psychologists and family counselors) in Tehran
in 2024. A total of 18 experts were selected through purposive sampling until data saturation was
achieved. Data were collected through semi-structured interviews developed by the researchers.
Results: The data were analyzed using Braun and Clarke’s thematic analysis method. Following the
coding process, eight main themes and 53 subcategories emerged. The findings indicated that
successful parenting for Generation Z involves maintaining a positive attitude toward adolescence,
establishing effective communication, providing balanced and constructive guidance, strategically
utilizing technology, fostering independence and skill development, and challenging restrictive
parental beliefs.

Conclusion: Effective parenting in the digital age necessitates an understanding of generational
differences, emotional support, flexibility, and the ability to cultivate respectful and open
relationships with adolescents. The theoretical implications of this research highlight the need for
culturally grounded parenting models tailored to Generation Z in the Iranian context. Practical
applications include the development of educational and intervention programs for parents,
counselors, educators, and policymakers.
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Introduction

Adolescence is a crucial developmental stage
characterized by significant emotional, social, and
behavioral changes. Generation Z, born and raised in
a digital era, faces unique challenges and exhibits
distinct characteristics, such as a strong inclination
toward technology, independence, and openness to
social dialogue. These traits often lead to friction
between adolescents and their parents, resulting in
difficulties in communication, supervision, and
mutual understanding.

Traditional parenting models, which typically rely on
authority and obedience, are no longer sufficient for
effectively guiding this generation. Research has
highlighted a generational gap in values,
expectations, and lifestyles, leading to increased
conflicts between parents and children. Parents of
Generation Z often feel overwhelmed and unprepared
to address their children's developmental needs due to
the rapid changes in society and technology.
Parenting, defined as the system of interactions and
feedback between parents and children, encompasses
various roles, including emotional support, guidance,
protection, and socialization. To be effective with
Generation Z, parents must transition from rigid
control to flexible, responsive, and informed
engagement. This involves understanding Gen Z's
digital identity, respecting their autonomy, and
developing emotional resilience and communication
skills. While international research has examined
various parenting styles, there is a notable lack of
localized, qualitative studies in Iran that focus on
parenting strategies tailored to Generation Z. This
study aims to address that gap by exploring expert
perspectives on successful parenting practices
through thematic analysis. The findings are intended
to assist parents, educators, and counselors in
adapting their approaches to meet the evolving
developmental needs of today’s adolescents.

Method

This study employed a qualitative, exploratory
research design using thematic analysis to examine
expert perspectives on effective parenting of
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Generation Z adolescents. The researchers utilized
purposive sampling to select 18 participants who
possess academic and clinical expertise in child and
adolescent psychology, family counseling, and
Islamic education. To qualify for inclusion,
participants were required to hold at least a master’s
degree (or equivalent seminary training), have a
minimum of five years of professional experience
working with adolescents and families, possess
relevant publications in the field, and be willing to
engage in in-depth interviews.

Data collection was carried out through semi-
structured interviews. The interview questions were
developed based on the research objectives and
refined with input from experts to ensure content
validity. Interviews continued until data saturation
was reached, which occurred after the 18th interview.
To address ethical considerations, informed consent
was obtained from all participants, and they were
assured of confidentiality.

Thematic analysis followed the six-step framework
proposed by Braun and Clarke: familiarization with
the data, generating initial codes, searching for
themes, reviewing themes, defining and naming
themes, and producing the final report. The
interviews  were  audio-recorded,  transcribed
verbatim, and analyzed using manual coding. Codes
and emerging themes were reviewed and validated by
a senior faculty member with expertise in qualitative
research. Trustworthiness was ensured through
methods such as triangulation, member checking,
peer debriefing, and researcher self-reflection. The
interviews allowed participants to express their views
freely, with the flexibility to explore new ideas as
they arose. The research prioritized credibility and
depth over generalizability, in line with qualitative
research traditions. This approach provided rich,
context-sensitive insights into the essential elements
of effective parenting for today's adolescents.

Results

A qualitative thematic analysis of interviews with 18
experts in psychology, counseling, and education
identified eight major themes and fifty-three
conceptual categories that characterize successful
parenting for Generation Z adolescents within the
Iranian context.
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Table 1. Main and Sub-Themes Extracted from Expert Interviews

Main themes

Sub-themes

understanding the developmental characteristics of Generation Z; recognizing

Positive Attitude Toward Adolescence

their unique circumstances and needs; balancing freedom with appropriate

limitations; enhancing self-awareness and self-acceptance; learning the language

of Generation Z while appreciating their perspectives

fostering and strengthening positive relationships; engaging in active and

Effective Communication Styles

empathetic listening; being available and responsive to adolescents' needs;
demonstrating flexibility and adaptability to change; promoting family resilience;

providing unconditional love

providing balanced direction and supervision; reducing excessive monitoring and
control; maintaining a rational and reasonable approach; exercising parental

Constructive Guidance

acceptance; creating a safe and intimate environment; encouraging creativity and

innovation; emphasizing the father's role in upbringing; involving adolescents in

rule-setting processes

utilizing cultural and religious values in child-rearing; enhancing self-confidence

Strategic Parenting Leadership

and assertiveness; becoming familiar with digital technologies and social media;
promoting emotional and mental health skills; practicing imperfectionism
(avoiding perfectionism); time management

educating about responsible use of technology; maintaining ongoing supervision
and guidance; encouraging the use of online educational resources; establishing

Optimal Use of Technology

personal boundaries and rules; promoting focus on digital entrepreneurship

projects; discussing the psychological impact of social media; understanding the
digital world; raising awareness about emerging virtual environments
preventing feelings of helplessness and inferiority; avoiding overindulgence in

Skills Education

parenting; managing emotions (reducing parenting stress); developing digital
intelligence; soft skills; skill-based learning

providing gradual independence within the framework of family values; engaging
in open dialogue about beliefs and values; embracing differences and flexibility;

Supporting Autonomy and Personal Growth

modeling positive behavior; reinforcing responsibility; preserving values through
family traditions and rituals; encouraging self-reflection and examination of

personal values; offering experiential learning opportunities; providing reasonable

support in the face of failure

challenging traditional and authoritarian beliefs; addressing limiting views on

Managing Negative Parental Beliefs

gender roles; reducing unrealistic expectations; avoiding overemphasis on
parental authority; minimizing controlling behaviors; and striving to strike a

balance between tradition and modernity

1. Positive Attitudes Toward Adolescence: Experts
emphasized the importance of understanding the
unique developmental characteristics of Generation
Z. They advised against making generational
comparisons and urged parents to maintain a balanced
approach that combines autonomy with limits.
Recognizing the values, sensitivities, and digital
inclinations of this generation is essential.

2. Effective Communication Styles: Successful
parenting requires open, honest, and empathetic
dialogue. Key subthemes include active listening,
emotional availability, flexibility, and unconditional
love. Establishing trust and creating a
psychologically safe space for adolescents to express
themselves are foundational elements.

3. Constructive Guidance: Experts recommended
balanced supervision over rigid control, promoting
collaborative rule-setting, and encouraging the

involvement of both parents, particularly highlighting
the active role of fathers. Encouraging creativity,
logical reasoning, and providing emotional security
were also important.

4. Strategic Parenting Leadership: This theme
focuses on aligning parenting practices with cultural
and religious values, fostering self-confidence and
assertiveness in adolescents, managing stress,
organizing time effectively, and adopting a non-
perfectionist approach.

5. Optimal Use of Technology: Experts stressed the
need for parents to be digitally literate and to ensure
that adolescents use technology responsibly.
Continuous supervision and promoting educational
and entrepreneurial uses of digital platforms are also
crucial.

6. Skills Education: Parents should model and teach
emotional regulation, virtual intelligence, and
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essential life skills such as communication, problem-
solving, and decision-making. It is important to avoid
parental helplessness or overindulgence in response
to perceived social comparisons.

7. Supporting Autonomy and Personal Growth:
Encouraging independence while adhering to family
values, having open discussions about beliefs,
positively modeling behavior, and supporting
adolescents through their trials and errors are seen as
critical aspects of successful parenting.

8. Managing Negative Parental Beliefs: Experts
urged parents to steer clear of authoritarian, gender-
stereotyped, or overly idealized expectations.
Successful parenting is associated with moving
beyond rigid power hierarchies towards a more
understanding, flexible, and egalitarian approach.

In conclusion, the findings suggest that successful
parenting for Generation Z necessitates a paradigm
shift from control to connection, from authority to
empathy, and from tradition to informed adaptability.
These insights offer a framework for developing
culturally relevant parenting education and
intervention programs.

Conclusion

This study provides a comprehensive qualitative
exploration of successful parenting practices for
Generation Z adolescents through the insights of
Iranian experts. The findings highlight the need for a
paradigm shift in parenting—moving away from
traditional authoritarian models toward approaches
based on empathy, adaptability, and digital
competence.

Key principles derived from the results emphasize the
importance  of  understanding  generational
characteristics, fostering open communication,
supporting autonomy, and managing emotional
responses in parenting. These insights are particularly
relevant in contexts where technological change,
cultural transformation, and evolving adolescent
needs intersect. However, caution is advised when
generalizing these findings beyond the Iranian

Vol. 25, No. 157, 2026

cultural context, as parenting norms and family
structures differ worldwide.

The study encountered limitations such as reliance on
self-reported expert perspectives, the absence of
adolescent voices, and cultural specificity.
Additionally, as with most qualitative research, the
results are not statistically generalizable, but they do
offer important conceptual insights.

Theoretically, this research contributes to the
expansion of parenting models by incorporating
generational awareness and competencies relevant to
the digital age. Practically, these themes can inform
the development of culturally grounded parenting
education programs, workshops, and clinical
interventions designed to equip parents with tools for
better connecting with Gen Z adolescents.

Future studies should include the perspectives of both
adolescents and parents to triangulate findings and
test the applicability of the proposed framework
across different socio-cultural settings. In conclusion,
effective parenting today requires not only emotional
intelligence and flexibility but also a conscious effort
to bridge the generational gap through respect,
dialogue, and mutual growth.
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