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ABSTRACT

Regional foresight, a novel approach within the field of regional
development planning, seeks to realize strategies and key
development factors often overlooked in the planning, decision-
making, and implementation processes. Therefore, this study seeks
to identify appropriate strategies and key development factors in
Zanjan province using the regional foresight approach. The
research method is descriptive-analytical, based on provincial
statistical data and employing interaction/structural effects analysis
techniques in MICMAC software. The results indicate an unstable
system based on the dispersion of variables influencing future
development in Zanjan province. From an initial set of 25 factors,
analysis of the direct effects matrix identified 13 key factors
impacting the development of the province. These were compared
to 13 key factors identified through an analysis of the indirect
effects matrix. The comparison revealed that the five factors of
‘tourism attractions of the province,” ‘diversity of economic
sectors,” ‘weakness in social justice,” ‘economic growth rate,” and
‘attraction of large capital’ consistently ranked highly in both
matrices. These five factors warrant increased attention moving
forward. Economic factors have exerted the most significant
influence on the development of Zanjan province, while
environmental factors have had the least impact. To promote
development, it is recommended that planning and future studies
adopt new approaches, emphasizing tourism, knowledge-based
economic policies, increased investment (attracting national
capital), cultural diversity, social justice, and strong management at
the provincial level.
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Extended Abstract

Introduction

Regional foresight is a new approach in
regional development planning that aims to
identify important strategies and factors
often overlooked in the planning process.
Zanjan province has not fully met its
development goals, and adopting foresight
methods could help uncover effective
strategy. The authors highlight that
economic and political factors significantly
influence the development of Zanjan, while
social and cultural factors have a lesser
impact. Thus, analyzing these key factors is
essential for driving regional development
and crafting a long-term vision for the
citizens, managers, and stakeholders of the
province.

Methodology

This study uses a descriptive-analytical
research method based on statistical data
from Zanjan province, utilizing the MicMac
software for interaction and structural
effects analysis. To identify key variables
affecting the development of the province,
the Delphi method was employed with a
group of experts. Initially, relevant experts
and executives were selected, and their
opinions were gathered through various
guestioning methods in the first stage of the
study.

Results and discussion

Using the Delphi method, 25 variables were
identified as factors influencing the future
development of Zanjan province. These
were analyzed with MICMAC software,
resulting in a 25x25 matrix that achieved a
96% filling rate, indicating strong validity.
Among 600 evaluable relationships, there
were 25 zero relationships, 164 with one,
238 with two, and 198 with three. The
development matrix reflected 100%
desirability and optimization, underscoring
the validity of the responses. The analysis
revealed an unstable system, leading to the
selection of 13 key factors from both direct
and indirect effects matrices. Five
significant factors in both matrices were
“tourism attractions of the province,"
"diversity of economic sectors,” "weakness
in social justice,” “economic growth rate,"
and ‘"attraction of large capital,” all

requiring more attention. Ultimately,
economic factors were found to have the
greatest impact on the development of
Zanjan, while environmental factors had the
least influence.

Conclusion

The analysis of factors influencing the
future development of Zanjan province
indicates an unstable system, with most
variables clustered around a central axis.
This results in their classification into five
groups: 1. Influential variables. 2. Two-way
variables (risk and target variables). 3.
Regulatory  variables. 4. Influenced
variables (system results). 5. Independent
variables. Key influential factors include
economic diversity, a high share of service
sector employees, low employment rates,
the strategic location of the province, weak
mutual engagement, and cultural cohesion.
Two-faceted factors such as social justice
issues, the attraction of capital, economic
growth rates, and available skilled human
resources could slightly improve the
situation, though ineffective leadership and
poor communication may hinder progress.
Regulatory factors warranting attention
include scientific infrastructure, proximity
to political centers, and high literacy rates.
Independent factors, such as the presence of
zinc factories, waste depots, and climate
threats, are expected to increasingly impact
development. Recommended development
strategies for Zanjan include new planning
approaches, a focus on tourism, knowledge-
based economic  policies, increased
investment, cultural diversity, social justice
enhancement, and improved management
practices.
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