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This qualitative phenomenological study explored elementary school
teachers' perceptions and experiences of classroom management in Gorgan.
Through semi-structured interviews with 20 teachers, seven main themes
emerged, encompassing creating learning opportunities, developing
professional skills, behavior management, and environmental organization.
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Extended Abstract

Introduction
Classroom management stands as a cornerstone of effective educational practice, directly influencing both
teaching efficacy and student learning outcomes. This qualitative phenomenological study delves into the
perceptions and lived experiences of elementary school teachers in Gorgan, Iran, regarding classroom
management. Moving beyond mere disciplinary strategies, the research explores how teachers
conceptualize, enact, and navigate the complexities of managing their classrooms, highlighting the interplay
between their professional skills, interpersonal relationships, and the learning environment.

Methodology

Adopting a qualitative paradigm with a phenomenological research design, this study aimed to capture the
rich, subjective experiences of teachers. The target population consisted of elementary school teachers
actively teaching in Gorgan during the 2023-2024 academic year. Utilizing a purposive, criterion-based
sampling strategy, the researchers conducted in-depth, semi-structured interviews with 20 participants until
theoretical saturation was achieved. The sample included teachers from various grade levels (1st to 6th
grade) to account for potential differences in management approaches between lower and upper elementary
grades. A minimum teaching experience of five years was a key criterion, ensuring participants possessed
substantial practical insight. Additionally, interviews were conducted with four instructional lead teachers
to incorporate specialized evaluative perspectives on classroom management. Data collection relied on
semi-structured interviews, which were transcribed and subjected to a rigorous thematic analysis process to
identify, analyze, and report patterns (themes) within the data. Trustworthiness was ensured through criteria
of credibility (member checking), dependability (peer review by experts), confirmability (bracketing
researcher biases), and transferability (providing thick descriptions).

Results
The analysis of the interviews yielded a rich tapestry of findings, organized around four primary research
questions.

1. Teachers' Understanding and Interpretation of Classroom Management:
Seven core conceptual themes emerged, portraying classroom management as a multifaceted
construct:

o Creating Learning Opportunities: Involving strategies to facilitate learning,
employ diverse teaching methods, and engage students actively.

o Developing Teaching as a Professional Skill: Emphasizing the teacher's
personality, mastery over the class, and ability to foster a productive academic climate.

o Managing Student Behavior: Focused on guiding students toward goals,
reducing inappropriate behaviors, and boosting student self-confidence.

o Organizing the Learning Environment: Centered on establishing a safe,
positive, efficient, and healthy learning atmosphere.

o Planning: Stressing the importance of detailed lesson and class activity planning.
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o Maintaining Order and Discipline: Involving establishing rules, ensuring
silence, and correct class control.
o An Art Form: Highlighting the skillful application of specialized knowledge,
motivation techniques, and age-appropriate conduct to guide students.
2. Teachers' Classroom Management Styles:
Four predominant management styles were identified:

o Authoritarian: Characterized by teacher-centeredness, strict control, limited
interaction, and an expectation of absolute obedience.

o Authoritative: Marked by a balance of firm control and flexibility, mutual respect,
clear expectations, and law-based democracy.

o Democratic: Involving student participation in decision-making, collaborative
rule-setting, and interactive, creative learning experiences.

o Laissez-faire: Defined by a positive outlook on students, positive feedback, a non-
interventionist approach, and support for student independence and autonomy.

3. Teachers' Communication Skills with Students:
Six key thematic areas described the essential communication skills:

o Environmental Strategies: Creating a safe, supportive, non-judgmental, and
positive learning environment.

o Dynamic Strategies: Utilizing technology, creativity, oratory skills, diverse
teaching methods, flexibility, and group work.

o Mastery of Theoretical Knowledge: Demonstrating command over subject
matter, social concepts, and life skills.

o Building Positive Relationships: Employing a respectful tone, empathy, humor,
kindness, and attention to individual differences.

o Promoting Student Self-Regulation: Fostering self-discipline, involving students
in class management, and enhancing their self-regulatory skills and internal motivation.

o Non-Verbal Communication: Utilizing eye contact, conveying support, active
listening, and effective body language.

4. Challenges in Classroom Management and Interaction:
Teachers faced six major categories of challenges:

o Large Class Sizes: Difficulties in synchronizing students, capturing everyone's
attention, and managing individual differences.

o Students with Disorders/Behavioral Issues: Dealing with lack of concentration,
inappropriate behavior, indiscipline, and hyperactivity.

o Content-Related Barriers: Challenges posed by difficult textbook content,
insufficient supplementary resources, and overwhelming curriculum volume.

o Insufficient Teaching Competence: Issues such as lack of proper planning,
inability to motivate students, poor time management, inappropriate teaching methods,
inconsistent rule enforcement, and flawed assessment practices.
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o Environmental and Resource Shortages: Lack of smart classrooms, inadequate
equipment, and insufficient physical space.

o Family-Related Difficulties: Uninformed or interfering parents, single-child
family dynamics, children of divorce, and over-indulgent families.

Discussion and Conclusion

The findings underscore that effective classroom management is a complex, dynamic, and multi-
dimensional endeavor that extends far beyond simple discipline. It is fundamentally rooted in constructive
communication, continuous professional reflection, and the deliberate creation of a positive and supportive
learning environment. The study reveals that teachers' self-efficacy, their ability to organize class activities,
and their skills in fostering positive teacher-student relationships are pivotal in shaping an engaging
classroom climate.

The results align with and extend existing literature, confirming the importance of supportive
environments, teacher self-efficacy, structured planning, and effective communication for student academic
and social development. The challenges identified highlight systemic issues that require attention at both
the institutional and policy levels.

Theoretically, the findings can be framed within constructivist (e.g., Vygotsky), social cognitive (e.g.,
Bandura), and reflective practice paradigms, emphasizing interaction, collaboration, and teacher self-
efficacy. Based on the results, a conceptual model is proposed, integrating theoretical foundations
(interactionist, reflective, constructivist), contextual factors (teacher professionalism, classroom
conditions), managerial processes (flexible planning, group activities, feedback), and desired outcomes
(enhanced student motivation, teacher self-efficacy).

The study concludes that professional development programs for teachers must move beyond technical
skills and focus on strengthening reflective practice, interactive teaching capabilities, and interpersonal
competencies. Empowering teachers to be reflective practitioners who can balance instructional control
with student participation is key to effective classroom management. Recommendations include further
research on classroom management as an art form, comparative studies between novice and experienced
teachers, fostering collaborative teacher communities, and encouraging greater student involvement in
classroom processes. Limitations include the specific geographic focus and potential constraints of
interview-based data collection, suggesting caution in generalizing the findings and pointing to the need for
broader, mixed-methods future research.

Keywords: Classroom Management, Lived Experiences, Elementary School Teachers,
Phenomenology, Teacher Perceptions, Communication Skills, Management Styles.
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