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Extended Abstract

1. Introduction

Rural tourism is a complex system that
includes five main stakeholder groups:
tourists, residents, rural tourism
developers, local = managers  and
authorities, and relevant government
organizations (Imran et al., 2014; Garcia et
al., 2012; Hardy & Pearson, 2018). When
stakeholder groups pursue different
perceptions and goals regarding tourism
development, conflicts with various
contexts may arise among rural tourism
stakeholders: socio-cultural, economic,
managerial-governance, and
environmental-physical (Wang, 2021). The
rural areas of Torgabeh and Shandiz
County, as a recreational region, have
always been a hub for second-home
tourism, nature-based tourism, and
cultural-historical attractions tourism,
due to their natural, climatic, and
historical-cultural capacities. The influx of
tourists into the rural areas of this county
has led to conflicts of interest among
stakeholders in the utilization of rural
resources. The existence of such conflicts
in tourism destinations can be considered
a threat to individual and group relations
of stakeholders (Chien & Ritchie, 2018),
and can lead to the creation of fear and
collective suspicion among residents (Cox
et al., 2017), reduced support of residents
for tourism development (Zhang & Kwong,
2017), and decreased travel satisfaction
(Tsaur et al., 2018). These inefficient
relationships among stakeholders hinder
the realization of sustainable rural tourism
goals (Farmaki, 2017). Therefore, studying
and accurately identifying the causes of
conflicts in the field of rural tourism is
essential. Hence, the present research
examines the existing conflicts and their
causes in the rural tourism destinations of

Torqabeh and Shandiz County. The key
question of this study focuses on the
causes and contexts of stakeholder
conflict in rural tourism destinations. And
which one is of higher importance?

2. Research Methodology

This research is classified as fundamental-
applied in terms of purpose and employs a
qualitative approach in terms of
methodological nature. The research data
were collected through documentary
methods and field studies, utilizing
interviews with 81 representatives from
nine stakeholder groups identified in 19
rural tourism destinations of Torqgabeh
and Shandiz County. Furthermore, to rank
and evaluate the extracted causes, the
opinions of 17 experts were utilized.
Subsequently, using Quality Function
Deployment (QFD) and Failure Mode and
Effects Analysis (FMEA), the causes and
contexts of conflict formation were
identified, categorized, and prioritized.
Finally, based on the information obtained
from the two methods, a cause-and-effect
diagram (fishbone diagram) of the causes
of conflict among rural tourism
stakeholders was drawn.

3. Research Findings

The findings indicate the existence of 80
conflict issues among stakeholders in the
studied rural tourism destinations. For
these conflicts, 12 causes were identified,
which can be classified under five
contexts: 1- Differences in goals and values
(differences in socio-cultural concepts
between parties, different goals and
expectations, and lack of acceptance and
respect for the values of others), 2-
Misperceptions and lack of information
(misunderstandings and different
perceptions, and lack of awareness or
insufficient  information), 3- Weak
communication and cooperation among
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stakeholders (bias and discrimination,
incompatible behaviors, and lack or
weakness of communication and
cooperation among stakeholders), 4-
Structural issues (issues of power, benefit,
structures, policies, laws, and regulations),
and 5- Competitive resources (conflict of
material interests with other values and
the rights of other stakeholders, disregard
for the rights and interests of others, and
conflict between stakeholders due to
dissatisfaction with the conditions).
According to the Risk Priority Number
(RPN) values, lack of awareness or
insufficient information and incompatible
behaviors of tourists (RPN = 620), lack of
acceptance and respect for the values of
others (RPN = 512), and differences in goals
and expectations (RPN = 500) are the most
influential causes of conflict among
stakeholders in the studied rural tourism
destinations. Furthermore, the influence
of factors such as lack or weakness of
communication and cooperation among
stakeholders (RPN=200), issues of power,
benefit, structures, laws, etc. (RPN = 192),
misunderstandings and different
perceptions, and conflict of material
interests with the values and rights of
others (RPN = 125) on the occurrence of
conflict among the studied stakeholders
was evaluated as low. Also, considering the
Risk Priority Number values of the conflict
contexts, it can be acknowledged that,
overall, the identified conflict contexts and
causes, especially the existence of
different goals and values (SRPN = 1412)
among stakeholders and the weak
communication and cooperation between
them (SRPN = 1160), have played a
significant role and impact in the
occurrence of conflict among different
stakeholders in the studied rural tourism
destinations.

4. Conclusion

The results of the present research
showed that differences in goals and
values, weak communication and
cooperation among stakeholders,
misperceptions and lack of information,
competitive resources, and structural
issues are the most important contexts of
conflict among stakeholders in the studied
rural tourism destinations. Accordingly,
lack of acceptance and respect for the
values of others, incompatible behaviors of
tourists, lack of awareness or insufficient
information, disregard for the rights and
interests of others, and stakeholder
dissatisfaction =~ with ~ the  existing
conditions and issues of power, benefit,
structures, policies, laws, and regulations
can be considered the most important
causes of conflict formation among
stakeholders in the studied rural tourism
destinations. These results indicate that
effective conflict management in rural
tourism destinations requires a
comprehensive and participatory
approach. This approach should consider
all contexts, emphasizing the balance of
stakeholders' interests to achieve
sustainable rural tourism development.
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