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Objective: This article aims to analyze the defense
diplomacy of the Islamic Republic of Iran with the
Russian Federation in the years 2010-2035.

Methodology: This article is applied, and the data
analysis was done using the trend analysis method,
which is also analytical and future research in nature.

Finding: The research findings show that after the start
of the Ukraine-Russia war and the erosion of the war,
strategies have changed from one-sided tactics to two-
sided tactics.

Conclusion: Considering the trend analysis and
strengthening of the Islamic Republic of Iran's defense
diplomacy with the Russian Federation at the bilateral
level, there are grounds for transforming the relations
between the two countries from a tactical to a strategic
partnership in the medium term.
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Extended Abstract

Introduction

In the current global geostrategic landstape, Iran’s defense diplomacy as a
regional power in Southwest Asia and Russia’s, as a major power in Eurasia,
hold considerable significance. Amid a world rife with political and security
conflicts, Western expansionist policies, sanctions, and the ongoing war
between Ukraine and Russia have intensified bilateral military-defense
relations between the two nations. The Ukraine war has further strengthened
Iran’s defense diplomacy with Russia at both local and regional levels,
positioning lran as one of the primary customers of Russian military
industries. These security ties also influence the training and development of
armed forces. This research aims to analyze Iran’s defense diplomacy with
the Russian Federation from 2010 to 2035, focusing on the evolution of
defense relations between the two countries during this period. This forms the
central research question.

Method

This article adopts an applied, and qualitative approach. Data analysis is
conducted using trend analysis both analytical and forward-looking alongside
the construction of an impact matrix. The interaction of variables in lran—
Russia defense diplomacy (2010-2024) and their mutual influence are
examined and recorded within the matrix. In this matrix, a score of 0 indicates
no effect, 1 indicates low effect, 2 indicates moderate effect, and 3 indicates
high effect. The degree of influence of each variable is assessed, and based
on these scores, the process is analyzed accordingly.

RESULT

At this critical juncture, both countries have cooperated not only bilaterally
but also regionally to establish deterrence. An examination of defense
relations up to 2022 reveals that Russia maintained a tactical approach toward
Iran, similar to previous periods. Western sanctions against Iran and the
suspension of the Joint Comprehensive Plan of Action led to a decline in
military relations, particularly in arms transfers. However, following the
outbreak of the Russia—Ukraine war in 2022, Iran’s military cooperation with
Russia expanded across arms transfers, training, and technical exchanges.
Consequently, Russia’s previously unilateral tactical approach evolved into a
bilateral strategy. Based on the analysis of Iran’s defense diplomacy process
and the impact matrix, as well as regional and global developments, the
defense diplomacy between the two countries is undergoing a growth
trajectory. Given the ongoing war in Ukraine and the signing of a strategic
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agreement, Iran has the potential to become a strategic partner of Russia in
the medium term.
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Chart- Iran's Defense Diplomacy Process with Russia (2010-2024)
Conclusion

During this period, the defense strategies of both countries shifted compared
to previous phases. The total value of military contracts amounted to $481
million. One reason for the relatively low volume of contracts was Russia’s
tactical strategy. However, after the onset of the Russia—UKkraine war and the
prolonged nature of the conflict, strategies transitioned from unilateral to
bilateral. Prior to the war, military cooperation primarily involved arms
transfers, training, and technical exchanges from Russia to Iran. With the
escalation of Iran’s involvement, it emerged as Russia’s largest military
partner.
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