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ABSTRACT

Objective: The global trend of population aging presents numerous challenges for countries.
One such challenge is age discrimination. This study aims to provide a model for managing age
discrimination against older adults in sports.

Methodology: This study was qualitative and fundamental in purpose. It was conducted using
the grounded theory method based on the systematic approach of Strauss and Corbin (1997).
The population consisted of selected older adults and specialists in sports management and
physical education, cultural sociology, gerontology, and psychology. Purposive and theoretical
sampling resulted in 20 interviews that achieved theoretical saturation.

Results: By analyzing the interviews, initially conceptual propositions and then open codes and
axial codes were formulated in the context of six dimensions that include causal factors (7),
contextual factors (4), intervening factors (5), strategies (4), outcomes (4), and the central
category that forms the final model.

Conclusion: Implementing an anti-discrimination model in sports can enhance the conditions
and opportunities for older adults and other age groups. This model includes policy approaches,
encouragement and support, awareness raising, and organizational culture development.
Furthermore, with appropriate policymaking, creating discrimination-free sports environments
will be achievable, contributing to social justice and improving the quality of life for older
adults.

Keywords: Age Discrimination, Aging, Grounded Theory, Management Model, Physical
Activity

1. PhD Student of Sport Management, Department of Sport Management, Faculty of Physical Education
& Sports Sciences, Allameh Tabatabai University, Tehran, Iran. (Corresponding author)

2. Associate Professor of Sport Management, Department of Sport Management, Faculty of Physical
Education & Sports Sciences, Allameh Tabatabai University, Tehran, Iran.

3. Professor of Sport Management, Department of Sport Management, Faculty of Physical Education &
Sports Sciences, Allameh Tabatabai University, Tehran, Iran.

4. Associate Professor of Sport Management, Department of Sport Management, Faculty of Physical
Education & Sports Sciences, Allameh Tabatabai University, Tehran, Iran.

* Corresponding author's e-mail address: zmmohammadi6168@gmail.com

Cite this article: Mohammadi, Z., Keshkar, S., Honari, H., & Kargar, Gh. (2025). Management Model of
Age Discrimination Against Older Adults in Sport. Journal of Sport Management and Development,
14(4), 25-45.

DOI: https://doi.org/10.22124/JSMD.2025.28249.2924

Copyright © 2025 The Author(s); Publiser: University of Guilan
This is an open access article distributed under the terms of the Creative Commons Attribution NonCommercial 4.0 International License (CC-By-NC):
https://creativecommons.org/licenses/by-nc/4.0/legalcode.en,

which permits use, distribution, and reproduction in any medium, provided the original work is properly cited and is not used for commercial purposes.

25

GP-GZ ‘¥ anss| ‘vT swn|oA ‘Gzoz ‘Bunds ‘(Qnsr) wswdojanaq pue Juswabeue| 10ds Jo jeuinop


https://english.guilan.ac.ir/
https://creativecommons.org/licenses/by-nc/4.0/legalcode.en
mailto:zmmohammadi6168@gmail.com
https://doi.org/10.22124/JSMD.2025.28249.2924

Mohammadi et al, Management model of Age Discrimination Against ...

26

Extended Abstract

Introduction and State of Problem
he global phenomenon of population aging introduces significant challenges

for many countries (Adib Roshan et al., 2020), including age discrimination.

This issue emerges from societal stereotypes and prejudices that neglect the

diversity and individuality of older adults. Ageism, a term coined by Robert

Butler, refers to stereotyping or discrimination against individuals based on

age, akin to sexism or racism (Butler, 1975). In the context of sports, age

discrimination can manifest in limited access, reduced opportunities, and
persistent negative stereotypes that discourage participation among older adults (Ayalon &
Tesch-Rémer, 2018). Addressing this issue requires a nuanced understanding of its social and
cultural dimensions. Research highlights the role of sports and physical activities in enhancing
the physical and mental well-being (Shariati Feizabadi & Moghadam Bagha, 2024), particularly
in older adults. However, structural and societal barriers limit their engagement (Mohammadi et
al, 2023). This study aims to develop a comprehensive management model to mitigate age
discrimination in sports and foster an inclusive environment for older adults.

Methodology
This study employs a qualitative, fundamental research approach, utilizing Strauss and Corbin's

(1997) systematic grounded theory methodology. The target population includes older adults
with experiences of age discrimination and experts in sports management, physical education,
cultural sociology, gerontology, and psychology. Purposive and theoretical sampling was
applied, culminating in 20 interviews that reached theoretical saturation. Data collection
involved semi-structured interviews lasting 45-60 minutes each. The interview transcripts were
subjected to open, axial, and selective coding, facilitated by MAXQDA software.

Results
The study’s findings reveal a multidimensional framework addressing age discrimination in

sports. Seven causal factors were identified:
. Rapid population aging,

. Inadequate infrastructure for older adults,
. Cultural biases against aging,

. Limited awareness of older adults' needs,
. Social isolation among seniors,

. Inconsistent policy frameworks,

. Lack of inclusive sporting opportunities
Four contextual factors shape the environment for implementing interventions:

~N O O A WON -

1. Supportive organizational culture,
2. Proactive policy frameworks,
3. Encouragement of intergenerational activities,
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4. Awareness campaigns targeting societal attitudes

The research highlights five intervening factors that either facilitate or impede the strategies:
1. Presence of advocacy networks,

2. Educational initiatives,

3. Social support systems,

4. Availability of resources,

5. Stakeholder commitment to inclusivity

Key strategies to address age discrimination include:

1. Policy reforms: Establishing age-inclusive policies in sports organizations.

2. Awareness programs: Conducting training sessions for coaches, athletes, and administrators.
3. Infrastructure development: Creating age-friendly sporting facilities.

4. Cross-generational initiatives: Promoting activities that integrate participants of all age groups.
The outcomes of implementing these strategies are transformative:

1. Enhanced physical and mental health of older adults,

2. Increased participation in sports,

3. Strengthened social cohesion,

4. Improved perceptions of aging within communities

approach that combines policy, education, and cultural initiatives to tackle age discrimination
effectively. By fostering an inclusive sports culture, the model aims to transform societal
perceptions and provide equitable opportunities for older adults.

Discussion and Conclusion
The research demonstrates that ageism in sports is a systemic issue influenced by cultural,

social, and organizational factors. Addressing this challenge requires a paradigm shift in how
society perceives aging and the roles of older adults in sports and physical activities. The
proposed model offers a holistic framework that prioritizes inclusivity, equity, and social
justice. Integrating causal, contextual, and intervening factors enables targeted interventions that
align with the unique needs of older adults. For instance, creating age-friendly sports facilities
addresses both physical and psychological barriers, while awareness campaigns dismantle
harmful stereotypes (Jorkesh & Nazari, 2020).

Educational initiatives play a pivotal role in this model. Training programs for stakeholders,
including sports managers, coaches, and community leaders, can instill a deeper understanding
of the value older adults bring to sports. Similarly, intergenerational programs foster mutual
respect and collaboration, breaking down barriers between age groups.

Policy reforms are critical to institutionalizing these changes. Governments and sports
organizations must prioritize the inclusion of older adults by:

-Allocating resources for senior-friendly infrastructure,
-Enforcing anti-discrimination policies,
-Promoting research on aging and sports.
The study’s findings have broader implications for public health and social well-being. By
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encouraging active lifestyles, the model not only improves physical health but also enhances
emotional resilience and social connectedness among older adults. In conclusion, implementing
the proposed management model can significantly reduce age discrimination in sports. It
highlights the importance of collaboration among policymakers, educators, and community
leaders to create an environment where older adults can thrive. Future research should explore the
model's application in diverse cultural and institutional settings to refine and expand its impact.

Originality/Value

This research presents a novel model for managing age discrimination in sports, highlighting the
importance of inclusivity and equitable opportunities for older adults. The study’s findings offer valuable
insights for both policymakers and sports organizations, aiming to foster an inclusive sports culture.

Research Limitations/Implications

The study is limited by its qualitative design and focus on a specific cultural context, which may not fully
represent all global perspectives. Future research could extend this model to diverse settings and explore
its applicability in different cultural or policy environments.
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Figure 1. Causal Factors of Occurrence and Management of Age Discrimination Against Older Adults in
Sports
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Figure 2. Contextual Factors in Managing Age Discrimination Against Elderly People in Sports
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Figure 3. Intervening factors in managing age discrimination against the elderly in sports
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Figure 4. Strategies for Managing Age Discrimination Against Older Adults in Sports
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Figure 5. Consequences of Managing Age Discrimination Against Older Adults in Sports
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Figure 6. Management Model of Age Discrimination Agains Older Adults in Sport
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