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ABSTRACT

The present study was conducted to forecast the future of the country's sports
media through scenario planning. The methodology employed is scenario-
based planning, which is structured and implemented in eight steps. Data
collection was qualitative, utilizing interviews, expert panels, and Delphi
surveys. Twenty experts with specialized knowledge or practical experience
were purposively selected as participants through snowball sampling.
Additionally, Micmac software and Scenario Wizard were used for data
analysis.

The findings are presented in two parts. The first part involves identifying
and categorizing key components, drivers, and related uncertainties. Five
main drivers were identified: changes in sports media content, updating
sports media content based on community needs, community needs
assessment regarding sports media content, training of human resources and
specialists in sports media by educational and academic centers, and the
development of a comprehensive program for qualitative development of
sports media. The relationships and interactions among these components
were analyzed.

The second part describes possible and feasible scenarios based on the
identified drivers and uncertainties. It was found that out of two proposed
scenarios, only one (Scenario 1) is in a promising condition. Scenario 2, on
the other hand, is in a critical state. The analysis suggests that by changing
and updating content, training human resources, and developing a
comprehensive sports media program, improvements in the future of sports
media can be expected.

Would you like me to make it more concise or tailored for a specific
purpose?
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Extended Abstract

Introduction

Today, the media plays a vital role as one of the
most influential tools in people's lives. Its
influence is gradually expanding, affecting
individuals' lifestyles, awareness of social,
cultural, and political realities, and shaping
personal values. Given the diversity of media
types, media literacy is essential—not merely to
protect audiences, but to equip and empower
them to critically engage with media messages.
Media literacy enables audiences to develop the
ability to interpret, analyze, and select healthy
options, enhancing individual skills to
understand messages deeply. It’s important to
remember that the goal of media literacy is not to
support or endorse media content, but to prepare
audiences to find and create meaning from
messages through their discernment.

The core principles of media literacy are
critical  thinking, maintaining intellectual
independence, and avoiding passive
consumption of media messages. Historically,
media has always been a crucial pillar of society,
exerting both positive and negative impacts
across various social levels. In the current era,
media is characterized by its rapid, widespread
distribution and high penetration across different
social strata, making media literacy more
essential than ever.

Methods

The current research is qualitative, following a
scenario writing process based on the expert
model. This model is among the most widely
used and accepted approaches to scenario
planning, offering broad applicability and
suitability. It begins with explaining the problem
and identifying key components, then analyzes
driving forces and uncertainties, culminating in
the formulation of scenarios and strategic
recommendations.

In total, three expert panels were conducted in
this study. The first panel aimed to finalize the
key components; the second focused on
summarizing and determining the driving forces;
and the third panel validated and described the
output scenarios. To identify key components
and their relationships, a Delphi process was
employed in two stages with the participation of
19 experts. In the first stage, experts assessed the
importance and uncertainty of each component.

After reviewing the results from the first round,
the second stage involved experts determining
the structural relationships (influence and
impact) among variables by completing an
effects matrix.

The findings from the Delphi process served
as input data for the quantitative software tools
used—Micmac and Scenario Wizard. Using the
outputs from Micmac, the relationships among
key components were analyzed in terms of
influence and effectiveness. Finally, Scenario
Wizard was employed to visualize possible
states and the scenario space.

Result

The demographic results indicated that the
largest sample group was men (89.5%), the
predominant age group was over 50 years old
(52.6%), and the majority had over 20 years of
work experience (57.9%). Based on this,
Micmac software was used to analyze the
structural  relationships among the key
components. The extracted variables and
indicators were examined using interaction
analysis within the Micmac environment.

As shown in the map of direct effects, the five
drivers identified earlier—based on Micmac
output—exert the highest influence and
effectiveness. These drivers, considered two-
faceted risk variables, are situated in the upper
and right parts of the map (the linked area),
indicating they are most affected by other factors
and, in turn, have a significant impact.
Conversely, three drivers—modeling sports
media content after successful countries,
avoiding sensational yellow journalism in sports
media, and ensuring all forms of sports media
(print, visual, audio) are present in digital
space—are located in the independent area (high
penetration, low dependence). One driver,
purchasing high-quality foreign sports programs,
is placed in the dependent area (low penetration,
high dependence). Finally, nine drivers—
including content production with high visual
appeal, costs of producing high-quality domestic
sports programs, spending to attract skilled
personnel, providing proper infrastructure,
equipping media with modern technology,
attracting international trainers, authoring and
translating sports media literature, and planning
for the diversification and development of sports
media—are situated in the autonomous region
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(low dependence, low influence).

Thus, at this stage, the four regions of the
propellants were clearly defined within the
matrix.

Conclusion

Based on the results of this research, it is
recommended to develop databases related to the
development process of future scenarios for the
country's sports media, considering the current
situation. This can create conditions for
environmental dominance over media agents.
Additionally, the research suggests that
revitalizing the country's sports media to
enhance social interactions and generate
environmental stimuli can facilitate the
development of media literacy and
communication. Furthermore, it is advised to
align organizational job standards with media
goals and to review and revise employee job
descriptions, with a focus on media literacy, to
foster greater concern and engagement within

the country's sports media.
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1. Analysis Impact Cross
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Table 3. Importance and uncertainty of key components of the future of Iranian sports media
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Table 4. Determining the four scenarios in terms of key uncertainties of
the main drivers
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of the selected drivers
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