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1. ABSTRACT

The purpose of this research was to identify the Challenges facing authors
and researchers in publishing sports books in Iran. This research is
considered an applied study in terms of its objective, descriptive in terms of
data collection, and exploratory in terms of data certainty. The research
method was mixed (qualitative-quantitative). The statistical population in the
qualitative section consisted of faculty members in the field of sports
sciences, and in the quantitative section, it included professors, researchers,
and authors who had experience in publishing sports books. The sampling
method was purposive. In the first stage of the research, through purposive
sampling, 21 individuals from the statistical population were interviewed,
and the challenges of publishing sports books were identified. In the second
and third stages, the factors identified by the Delphi group (21 individuals)
were examined; in these two stages, factors that had at least 70% positive
responses were retained for the next stage in the final stage, the factors
identified in the previous three stages were ranked using a five-point Likert
questionnaire. The content validity of the questionnaire was approved by 10
faculty members in the field of sports sciences. Friedman's test was used to
rank factors in SPSS software Based on the findings of this research, the
most important challenges of book publishing in Iran are in two general
categories: internal (professional) and external (cultural, social, political,
economic).
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Extended Abstract

Introduction

Publishing scientific books in sports science and
physical education is essential due to their social,
educational, moral, political, and economic
significance, as well as their emergence as a
specialized university discipline across various
educational levels (Hallaji, 2020). However, in
different regions of the country, the sports book
publishing industry faces numerous challenges
stemming from social, economic, political,
professional, and cultural factors. Thus, research
in this area can play a vital role in supporting the
development of the sports book publishing
industry by analyzing these challenges (Sadeghi,
2012). Despite growth in research within Iran,
many issues hinder authorship, including
inconsistent  policies, unclear outcomes of
writing books, the predominance of article-based
research, weak incentives and support systems, a
shortage of skilled researchers, and the lack of
effective scientific communication networks
(Alaei, Ahmadi, & Sohrabi, 2020).

Safahieh (2021) identified key challenges
from the publishers’ perspective, including the
high costs and shortages of publishing materials,
dependence on volatile markets, limited financial
capital, lack of participation by banks and
investors, the unprofitable nature of the
publishing sector, and an absence of a strong
reading culture. Similarly, Keshkar, Ghasemi,
and Sadeghi (2014) found that sports books often
do not meet the expectations of consumers, who
prefer content authored by experts and produced
according to proper quality standards. Customers
remain dissatisfied with available publications
and call for books created by knowledgeable
publishers aligned with societal needs.

Research by Amri et al. (2022) on Malaysia
and Indonesia highlighted four key challenges:
low product quality, lack of skilled personnel,
outdated machinery, and unmet customer
demand. Torabi Alamuti et al. (2023)
emphasized factors such as the absence of a
reading culture, poor distribution networks, lack
of profitability, weak legal frameworks, and
insufficient institutional support affecting book
dissemination. Sharifi Milani and Boroumand
(2021) categorized the driving forces behind the
future of Iran’s book industry into six groups:
economic, socio-cultural, political,
technological, legal, and governance factors.

Historical reviews of publishing reveal a
pattern of economic, social, political, and
cultural obstacles across different decades.
Given that no specific scientific research has yet
been conducted on the status of the sports book
publishing industry in Iran, undertaking such
studies could vyield valuable insights. This
research can help authors and researchers
identify existing challenges and plan more
effectively for future development. Therefore,
the main focus of this study is to examine the
challenges faced by authors and researchers in
sports book publishing in Iran.

Methods

The current research is exploratory and applied
in purpose, with a descriptive-survey approach in
its implementation. Data were collected from
both field and library sources. The research
population in both qualitative and quantitative
phases included professors, authors, and
researchers with experience in publishing sports
books in Iran. For the qualitative phase,
purposive sampling was employed, and sampling
continued until no new data emerged—reaching
theoretical saturation at the 21st interview. In the
quantitative phase, the sample included the
participants from the qualitative phase plus
additional individuals with experience in sports
book publishing, totaling 50 people.

Data collection instruments consisted of semi-
structured interviews for the qualitative phase
and researcher-made questionnaires for the
quantitative phase. The first Delphi round
involved a yes/no questionnaire distributed to a
panel of 21 experts; their suggestions and
opinions were used to confirm, delete, or add
new factors. In the Delphi analysis, factors that
received at least 70% positive responses in the
first round were retained for the second round,
while those below this threshold were excluded.

The third Delphi round employed a five-point
Likert scale, where the same panel of 21 experts
rated and ranked the challenges faced by
researchers and authors in sports book
publishing in Iran. For data analysis, all
questionnaires from this stage were coded and
entered into SPSS 23 software for organization
and analysis.

Furthermore, content validity of the
questionnaire was confirmed by 10 sports
science professors, who provided feedback for



Communication Management in Sport Media, 12 (1), Autumn 2024 77

revisions such as eliminating ambiguous
questions and incorporating suggestions. The
reliability of the questionnaires was validated
with a Cronbach’s alpha coefficient of 0.82.

Results
The findings are presented in two parts:
descriptive and inferential.

Descriptive findings indicate that 66.6% of
the sample was male, and 33.3% female.
Additionally, 85.71% held a doctorate degree,
while 14.28% held a master's degree. Regarding
experience, 14.28% had authored books, and
14.57% had translation experience.

Inferential results reveal that, in the
professional dimension, the most significant
challenges include producing books with limited
content, the prevalence of superficial publishing
practices, lengthy printing processes, rigorous
judgments in reputable publications, strict
academic publication standards, and the low
value assigned to private publications.

In the cultural dimension, the primary issues
are the lack of motivation among researchers and
experts to publish scientific works, and the
generally low per capita research activity in the
country.

Within the social dimension, key problems
include inadequate marketing of books, limited
display of books in exhibitions and conferences,
low societal awareness about published works,
and the selective tastes of book reviewers.

In the political dimension, major issues are
the insufficient support from institutions for
private publications, legal inefficiencies related
to copyright and translation laws, and unfair
distribution of subsidies.

Economically, significant problems include
the lack of financial profit for authors and
translators, scarcity of financial sponsorship for
book printing, and limited collaboration between
institutions, universities, and the sports industry
for financial support.

Conclusion

The presence of books in any society plays a
vital role in the development and growth of
culture. The sports book publishing industry, as a
significant means of communication and

influence within society, faces numerous
challenges. These can be broadly classified into
two categories: internal (professional) and
external  (cultural, social, political, and
economic).

# Professional Problems:

A major professional issue is the lack of
expertise within a large segment of the sports
book printing industry. Many operators view
printing as a secondary or tertiary occupation,
leading to unprofessional content that does not
meet societal needs or interests. This lack of
professionalism causes a disconnect between
production and societal demand, resulting in
books that are misaligned with actual needs. To
address this, efforts toward professionalization
are necessary—such as improving the standards
of creation and translation, adopting electronic
publishing, fostering transparent relations
between publishers and authors through clear
contractual agreements, and ensuring
transparency in financial and commercial
dealings. These steps can elevate
professionalism and improve the quality of
sports books.

# Cultural Problems:

Various factors—including social, cultural,
economic, financial, and infrastructural issues—
demotivate researchers and authors from
publishing  sports books. At academic
institutions, a lack of scientific preparedness
among some faculty members and the
presentation of degrees without substantial effort
diminish motivation. Additionally, economic
hardships faced by students and the overall
attitude of officials towards writing have
contributed to decreased enthusiasm for
publishing  sports-related  scientific  works.
Improving the social and professional status of
writers by promoting financial rewards and
recognition can motivate more authors and
enhance the creation of valuable scientific
literature.

# Social Problems:

Publishing sports books without aligning
content with audience needs impairs their
success and marketability. Effective marketing
strategies—such as organizing book fairs,
leveraging new technologies for distribution, and
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periodically  publishing curated lists—are
essential to increase societal awareness of sports
and its benefits. Expert opinions reveal that
current publication and sales conditions are
unfavorable, largely due to a lack of acceptance
from both the public and officials. Prioritizing
audience-centered production and marketing can
help improve the visibility and impact of sports
books.

# Political Problems:

Although government policies aim to bolster
the private sector through outsourcing and
support programs, in practice, the sector remains
dominated by government involvement.
Sometimes, government institutions increase
their own publishing activities during financial
difficulties, indicating a lack of consistent, long-
term policy support for private publishers. To
foster a healthier publishing environment,
policies such as tax exemptions, insurance
benefits, publishing subsidies, government
purchasing, and low-interest loans could be
implemented to support private sports book
publishers.

# Economic Problems:

Economic challenges include fluctuations in
the prices of raw materials like paper, ink, and
binding adhesives. Rising costs have made sports
books more expensive, reducing their
accessibility and discouraging publishers from

investing in production. Addressing these issues
requires fair and strategic pricing policies that
consider production costs and the purchasing
power of consumers. Offering educational
discounts for students and ensuring affordable
access to sports books in academic centers can
also promote readership and industry growth.

KEYWORDS

Book Publishing Challenges, Iran's Printing
Industry, Printing Industry, Sports Book
Publishing.
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Table 4. Ranking Results of Identified Components
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Table 5. Prioritizing the Challenges Facing Authors and Researchers in Publishing Sports Books in Iran. (Third Round of Delphi)
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