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Objective: This research aims to identify the necessary components for designing
an operational plan for the optimal implementation of internal evaluation,
commensurate with the capabilities and resources of academic educational groups.
Methods: In this study, a systematic review method was used to examine the resources
related to the importance of the optimal implementation of internal evaluation. For
this purpose, articles and documents were selected that each examined the quality of
internal evaluation in university educational groups from some aspect and included
the necessary data to answer the research questions. Finally, based on criteria such
as type of research, credible scientific sources, publication time frame, specialized
content, and main keywords, 60 studies were selected for the study. The extracted
data was examined using qualitative content analysis.

Results: The results showed that the operational plan for the optimal implementation
of internal evaluation in educational groups includes six main components:
“Promoting a culture of persistence and continuity in the implementation of the
internal evaluation plan”, “Following up the process of implementing the plan”,
“Dividing results and explaining responsibilities and expectations from university
personnel”, “Raising awareness and providing information about the process
of implementing the plan”, “Increasing cooperation to improve the quality of
implementation” and “protecting and supporting the implementation of the plan in
university educational groups”. Specific goals and implementation strategies were
also identified for each of these components.

Conclusion: Designing an operational plan for the optimal implementation of internal
evaluation should be done considering the context, possibilities, and limitations of
academic educational groups. Accordingly, the quality of performance of educational
groups in the designed operational plan does not simply reflect the desired
dimensions of academic activities and falls on a spectrum from excellence to chaos.
Keywords: Higher education Quality evaluation, Internal evaluation, Operational
plan, Optimal implementation of internal evaluation, University educational groups
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