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Introduction: Considering the crucial role of knowledge sharing in enhancing
organizational learning and improving the quality of educational services, identifying
its dimensions can play an effective role in the development of organizational health.
This study was conducted with the aim of identifying the dimensions of knowledge
sharing in the Departments of Education in Mazandaran Province.

Methods: This research employed an exploratory mixed-method design. In the
qualitative phase, thematic analysis and semi-structured interviews were conducted
with 16 experts. In the quantitative phase, a researcher-made questionnaire was used
to collect data from 350 staff members of the Departments of Education in
Mazandaran Province, selected through Cochran’s formula. The collected data were
analyzed using SPSS21 and AMOS software.

Results: The results revealed seven factors as dimensions of knowledge sharing for
the development of organizational health: sequential knowledge (5 items), explicit
knowledge (5 items), tacit knowledge (6 items), technological dimension of
knowledge sharing (4 items), cultural dimension (6 items), work system dimension
(5 items), and informational dimension (6 items).

Conclusion: The findings indicate that knowledge sharing in the Departments of
Education in Mazandaran Province is a complex and multi-layered process,
dependent on the simultaneous interaction of human, technological, cultural, and
structural factors. Focusing on only one dimension while neglecting others will not
lead to desirable outcomes. Therefore, managers and policymakers in this field
should adopt a comprehensive and systemic approach to strengthen all identified
dimensions. Such an approach can enhance decision-making quality, increase
organizational productivity, improve organizational learning, and ultimately help
achieve the overarching goals of the education system.
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Extended Abstract

Introduction

In today’s dynamic and knowledge-driven world, organizations increasingly recognize knowledge as one of their most
critical strategic resources. Nowhere is this truer than in the education sector, where human capital and the ability to
generate, share, and utilize knowledge form the backbone of institutional success. Schools and educational departments
are not only places of instruction but also complex organizations that must continuously adapt to new policies,
technologies, and social demands. In this context, knowledge sharing emerges as a vital mechanism for enhancing
organizational learning, strengthening collaboration, and ensuring sustainable development. It is particularly significant
in the promotion of organizational health, which refers to the overall well-being, effectiveness, and resilience of an
institution. Organizational health encompasses dimensions such as trust, participation, innovation, morale, and the ability
to respond effectively to challenges. Without effective knowledge sharing, organizational health is likely to decline, as
employees and managers may lack the necessary information, strategies, and insights to make sound decisions or to build
constructive relationships. The Departments of Education in Mazandaran Province represent a system with diverse
responsibilities, ranging from policy implementation and resource management to supporting schools and teachers. Given
this scope, identifying the key dimensions of knowledge sharing is not only a theoretical concern but also a practical
necessity for managers and policymakers. A clear understanding of these dimensions can help pinpoint strengths and
weaknesses in the current practices of knowledge exchange and provide a roadmap for improving communication
channels, developing staff competencies, and fostering a supportive organizational culture. Prior research has often
highlighted the challenges of balancing explicit and tacit knowledge, addressing technological barriers, and cultivating
trust among employees. However, studies specifically focused on regional education departments, particularly in the
context of Iran, remain limited. Therefore, this study was designed to fill this gap by systematically exploring and
identifying the main dimensions of knowledge sharing within the Departments of Education in Mazandaran Province. By
employing an exploratory mixed-method design, the research aimed to capture both the in-depth perspectives of experts
and the broader trends among employees. The ultimate goal was to understand how knowledge sharing practices can be
harnessed to develop organizational health, thereby enhancing not only the efficiency of educational services but also the
overall learning environment that benefits students, teachers, and the wider community.

Methods

This research employed an exploratory mixed-method design. In the qualitative phase, thematic analysis and semi-
structured interviews were conducted with 16 experts. In the quantitative phase, a researcher-made questionnaire was
used to collect data from 350 staff members of the Departments of Education in Mazandaran Province, selected through
Cochran’s formula. The collected data were analyzed using SPSS21 and AMOS software.

Results

The results revealed seven factors as dimensions of knowledge sharing for the development of organizational health:
sequential knowledge (5 items), explicit knowledge (5 items), tacit knowledge (6 items), technological dimension of
knowledge sharing (4 items), cultural dimension (6 items), work system dimension (5 items), and informational dimension
(6 items).

Conclusion

The findings of this study provide valuable insights into the multifaceted nature of knowledge sharing and its role in
promoting organizational health within the Departments of Education in Mazandaran Province. The identification of
seven distinct factors—including sequential knowledge, explicit knowledge, tacit knowledge, and the technological,
cultural, work system, and informational dimensions—underscores the complexity of this process. Each dimension
represents a critical pathway through which knowledge is created, transmitted, and applied. For instance, sequential
knowledge ensures that established procedures and routines are effectively communicated, reducing inefficiencies and
preventing redundancy. Explicit knowledge, in the form of documented policies, guidelines, and reports, supports
transparency and accountability, while tacit knowledge reflects the invaluable personal experiences and insights of staff
members that, when shared, can foster creativity and innovation. Equally important are the contextual dimensions of
technology, culture, systems, and information. The technological dimension highlights the enabling role of digital tools
and platforms in accelerating communication and facilitating access to information. Nevertheless, technology alone
cannot guarantee effective knowledge sharing without a strong cultural foundation. The cultural dimension, therefore,
emphasizes the need for trust, openness, and mutual respect, which create an environment where employees feel
encouraged to contribute their knowledge without fear of criticism or loss of status. Similarly, the work system dimension
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reflects the necessity of designing processes and structures that promote collaboration across departments and minimize
bureaucratic obstacles. Finally, the informational dimension underscores the importance of providing accurate, relevant,
and up-to-date data as a prerequisite for meaningful knowledge exchange. Taken together, these findings highlight that
knowledge sharing is not a linear or isolated activity but rather a dynamic, interdependent system. The neglect of any one
dimension can weaken the overall effectiveness of the process, thereby limiting the potential for organizational health.
For example, advanced technological systems may fail if cultural barriers persist, just as strong organizational culture
may be insufficient in the absence of reliable information systems. For policymakers and managers in the education sector,
the implications are clear: a comprehensive and systemic approach is essential. Efforts to strengthen knowledge sharing
must simultaneously address technological infrastructure, cultural development, organizational processes, and
information management. By doing so, educational departments can foster an environment of continuous learning,
improve decision-making quality, enhance productivity, and build resilient organizations capable of meeting future
challenges. Ultimately, these efforts will not only contribute to the internal health of the organization but also improve
the quality of educational services delivered to students, thereby supporting the broader mission of national educational
development.
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