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Introduction: Organizational health reflects efficiency, employee satisfaction, and
effective collaboration, and it holds particular importance in medical universities for
enhancing the quality of education and healthcare services. Therefore, the present
study aimed to examine the dimensions of organizational health in Mazandaran
Universities of Medical Sciences and, through this, contribute to expanding the
existing knowledge in this field.

Methods: This applied research employed a descriptive-survey methodology. In the
qualitative phase, the population included university presidents, directors of
administrative offices, and managers of the vice-chancellors’ offices of Mazandaran
Universities of Medical Sciences, from which 15 participants were selected using
snowball sampling. In the quantitative phase, the population comprised 2,016 staff
members of university headquarters and healthcare units, from which 310
participants were selected through multi-stage stratified sampling. Qualitative data
were collected using semi-structured interviews guided by the Delphi technique, and
quantitative data were gathered via a questionnaire containing 30 items across six
dimensions of organizational health. Qualitative data were analyzed using expert
surveys and the Delphi technique to refine the initial model, while quantitative data
were analyzed using structural equation modeling with AMOS to develop the final
model.

Results: The results indicated that the identified dimensions of organizational health
include security and trust, requirements and expectations, organizational
participation, workplace empathy, social collaboration in real and virtual
environments, and organizational identity.

Conclusion: Overall, it can be concluded that the dimensions of security and trust,
requirements and expectations, organizational participation, workplace empathy,
social collaboration in real and virtual environments, and identity function as
interconnected components of a system. Strengthening each of these dimensions
enhances overall organizational health. These dimensions not only directly affect
organizational productivity and effectiveness but also influence the quality of human
relations, job satisfaction, and ultimately the achievement of the organization’s
overarching goals.
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Extended Abstract

Introduction

Organizational health is a multifaceted concept that reflects the ability of an institution to maintain efficiency, promote
employee satisfaction, and facilitate effective collaboration among its members. In higher education, particularly within
medical universities, organizational health plays a pivotal role, as the quality of both educational outcomes and healthcare
services directly depends on the performance and cohesion of organizational units. Universities of Medical Sciences not
only educate future healthcare professionals but also serve as critical providers of medical and public health services to
the community. Therefore, maintaining a healthy organizational environment is essential for sustaining high-quality
service delivery, fostering innovation, and ensuring the well-being of both staff and students. The importance of
organizational health is particularly pronounced in the context of Mazandaran Universities of Medical Sciences due to
their unique regional responsibilities and resource constraints. Organizational health is shaped by several interrelated
dimensions, including security and trust, requirements and expectations, organizational participation, workplace empathy,
social collaboration in both real and virtual environments, and organizational identity. Security and trust create a
psychologically safe environment where employees feel confident in their roles and trust the intentions and competence
of their colleagues and supervisors. Clear requirements and expectations provide structure and reduce role ambiguity,
which is essential for effective task completion and employee satisfaction. Organizational participation enhances a sense
of ownership and accountability, encouraging active engagement and commitment to institutional goals. Workplace
empathy promotes interpersonal understanding and reduces conflicts, while social collaboration ensures effective
teamwork and knowledge sharing across physical and digital spaces. Finally, organizational identity fosters a sense of
belonging and alignment with the university’s mission, motivating individuals to contribute meaningfully to collective
objectives. Despite its recognized importance, empirical research on organizational health in universities, especially in
medical institutions within specific regional contexts like Mazandaran, remains limited. Understanding these dimensions
provides insights into the organizational dynamics that influence staff motivation, collaboration, and overall institutional
effectiveness. Examining organizational health not only enables the identification of strengths and weaknesses within
universities but also informs strategic interventions to improve operational efficiency, employee well-being, and service
quality. Consequently, this study aims to comprehensively explore the dimensions of organizational health in Mazandaran
Universities of Medical Sciences, bridging gaps in existing literature and offering practical implications for policy and
management.

Methods

This applied research employed a descriptive-survey methodology. In the qualitative phase, the population included
university presidents, directors of administrative offices, and managers of the vice-chancellors’ offices of Mazandaran
Universities of Medical Sciences, from which 15 participants were selected using snowball sampling. In the quantitative
phase, the population comprised 2,016 staff members of university headquarters and healthcare units, from which 310
participants were selected through multi-stage stratified sampling. Qualitative data were collected using semi-structured
interviews guided by the Delphi technique, and quantitative data were gathered via a questionnaire containing 30 items
across six dimensions of organizational health. Qualitative data were analyzed using expert surveys and the Delphi
technique to refine the initial model, while quantitative data were analyzed using structural equation modeling with AMOS
to develop the final model.

Results

The results indicated that the identified dimensions of organizational health include security and trust, requirements and
expectations, organizational participation, workplace empathy, social collaboration in real and virtual environments, and
organizational identity.

Conclusion

The findings of this study highlight the critical role of multiple dimensions in shaping the organizational health of
Mazandaran Universities of Medical Sciences. The dimensions identified- security and trust, requirements and
expectations, organizational participation, workplace empathy, social collaboration in real and virtual environments, and
organizational identity- operate as interconnected elements that collectively influence the overall performance and
sustainability of the institution. Each dimension contributes uniquely to the creation of a work environment that supports
both the operational objectives of the university and the well-being of its personnel. Security and trust form the foundation
of organizational health by fostering psychological safety and mutual confidence among employees. When individuals
feel secure in their roles and trust their colleagues and leaders, they are more likely to take initiative, share knowledge,
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and engage in collaborative problem-solving. Requirements and expectations, by providing clarity in roles and
responsibilities, minimize ambiguity and uncertainty, enhancing task performance and reinforcing a sense of fairness and
accountability. Organizational participation encourages active engagement, strengthens commitment, and empowers staff
to contribute to decision-making processes, thus promoting ownership and responsibility for institutional outcomes.
Workplace empathy facilitates positive interpersonal relationships and reduces conflicts, creating an environment
conducive to collaboration and professional growth. Social collaboration, encompassing both physical and virtual
interactions, ensures effective communication and knowledge sharing across departments and teams, enabling
coordinated efforts and innovation. Organizational identity fosters a sense of belonging and alignment with institutional
values, motivating individuals to act in the best interests of the university and strengthening long-term commitment.
Overall, the integration of these dimensions illustrates that organizational health is not merely the absence of dysfunction
but the presence of supportive structures, shared values, and collaborative behaviors that enable universities to achieve
their missions efficiently. Strengthening these dimensions directly impacts productivity, operational effectiveness, and
service quality while also enhancing job satisfaction, interpersonal relations, and employee morale. The study underscores
the necessity for university administrators and policymakers to actively cultivate these dimensions through targeted
interventions, including transparent communication, participatory decision-making, professional development, and
promotion of inclusive organizational culture. By addressing each aspect of organizational health, institutions can enhance
resilience, foster innovation, and maintain high standards in both education and healthcare delivery. Ultimately, a holistic
approach to organizational health contributes not only to the well-being of employees but also to the sustainable success
and reputation of universities within the regional and national healthcare landscape.
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