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HIGHLIGHTS

GRAPHICAL ABSTRACT

e Communication skills have a
significant effect on human
capital agility and organizational
decision-making process.

e Organizational decision-making
process has a significant effect on
human capital agility.

e Organizational decision-making
process plays a mediating role in
the relationship between

communication skills and human

capital agility.
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In the current situation where organizations are facing rapid changes and
many uncertainties, human capital agility has been proposed as a key
approach for adapting and responding effectively to dynamic business
environments. Given the importance of this issue, the present study
investigated the effect of communication skills on human capital agility
with the mediating role of the organizational decision-making process at
Birjand University of Medical Sciences. This research is of an applied type
and was conducted with a descriptive-correlational approach. The
statistical population of the study included all employees of this university,
from whom 370 people were selected by simple random sampling. To
collect data, the valid questionnaires of Burton's communication skills
(1990), Alavi et al.'s human capital agility (2014), and Arnold et al.'s
organizational decision-making process (2000) were used. To analyze the
data and examine the research hypotheses, structural equation modeling
with the partial least squares approach and SmartPLS and SPSS version 21
software were used. The results of the study showed that communication
skills have a positive and significant effect on human capital agility. A
significant relationship was found between communication skills and the
organizational decision-making process. The direct effect of the
organizational decision-making process on human capital agility was
confirmed, and its mediating role in the relationship between
communication skills and human capital agility was also significantly
confirmed. These results indicate that in order to increase human capital
agility, it is necessary to improve communication skills and promote
organizational decision-making processes.
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1. Introduction

Human capital agility is one of the most important
concepts of contemporary organizations. In today's
times, where sudden and unforeseen changes in
the world of business have become the order of the
day, organizations need systems which can adapt
themselves to these <changes and react
immediately. Human capital agility in this scenario
refers to an organization's ability to source, build,
and keep individuals with talent and skills based on
changing and dynamic needs. Agile working
environments foster an environment where staff
are encouraged to innovate and think creatively. It
allows new products and services as well as work
process innovation, which is essential to the
competitiveness of organizations in today's
competitive markets (Aghaei et al., 2022).

From the above material and existing research, a
comprehensive study needs to be performed to
elucidate the complexities of the influence of these
ideas and outline the association between them in
the conceptual model form. Therefore, the
originality of this study is the simultaneous
investigation of the effect of the communication
skills of employees on human capital flexibility and
organizational decision-making at Birjand University
of Medical Sciences. This approach can provide
efficient solutions for human capital flexibility and
decision-making processes enhancements, and the
results can be used in other healthcare facilities as
well. Practically, this research seeks to create
human capital agility and the decision-making
process of organizations within Birjand University of
Medical Sciences and to seek solutions to increase
the aforementioned two variables at said university
because organizations are facing difficulties in
implementing human capital agility and improving
decision-making processes, and a reduction in the
level of agility and a slow decision-making process
are among the causes of inefficiency and
ineffectiveness within them. For this purpose, the
current study aims to verify if the organizational
decision-making process is a mediating factor in the
impact of communication skills on human capital
flexibility.

2. Methodology

The current research is applied as far as purpose
goes, given that the research aims to make
recommendations for organizational decision-
making and human capital flexibility improvement
in the study's context to Birjand University of
Medical Sciences authorities. Moreover, according
to methodology, the current research is descriptive-
correlational. This is because, on the one hand, it

shows a clear picture of the prevailing situation of
the research variables, whereas on the other hand,
it attempts to investigate the effect of
communication skills as an "independent" variable
on human capital agility as a dependent variable
through organizational decision-making process as
a mediating variable. Besides, since questionnaires
were utilized in data collection and the research
was conducted cross-sectionally, it is regarded as
cross-sectional survey research. The statistical
population of the present study was regarded as
the personnel of Birjand University of Medical
Sciences, approximately 10,000 individuals in 1403
(university, hospital, and health center staff, etc.,
within the province). In this research, a simple
random sampling procedure was utilized. Besides,
Cochran's formula was used to determine the
sample size and 370 people were finally selected as
the sample. Three standard questionnaires were
conducted in this study.

3. Results and Discussion

Based on the demographic features of the sample
in study, 47.3% were females and 52.7% were
males. Regarding education level, 60.8% had a
bachelor's degree and 39.2% had a master's degree.
Additionally, the largest proportion of the sample
(39.5%) was in 35-45 years of age and in years of
service to 11-15 years (41.4%). In order to test the
research hypotheses, the conceptual model of the
research was visualized using SmartPLS software.
For assessing the fit of the proposed model, fit
indices were presented. The values obtained from
the model fit are acceptable, and thus, the model fit
is established. Three research hypotheses were
established based on the obtained path coefficient
and level of significance. In order to confirm the
mediating function of the decision-making process
within the organization between employees'
communication ability and human capital flexibility,
initially, importance of the indirect pathway
between the independent and dependent variables,
via the mediating variable, is confirmed. If the
indirect pathway is significant, then intensity of the
mediating function can be determined. Sobel test is
utilized for testing significance of the mediating
variable effect. For the mediation test of
organizational decision-making process, indirect
effect was 0.203 with the Sobel test, and the
determination coefficient of human capital agility
was 0.840, i.e., with a rise in employees'
communication ability by one unit with
organizational decision-making, the human capital
agility variable is enhanced by 0.203. In addition,
84% of human capital agility modifications can be
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accounted for by employees' communication
competencies when organizational decision-making
serves as the mediator. Moreover, the magnitude
of the effect of the mediating variable was obtained
from the Variance Accounted For (VAF) using the
path coefficient between the independent and
mediating variable (a), path coefficient between the
mediating and dependent variable (b), and the path
coefficient between the independent and
dependent variable (c). If the VAF is less than 20%,
then one can conclude that there is no mediation. If
the value is between 20% and 80%, then it is partial
mediation, and when greater than 80%, then it is
strong mediation (Hair et al., 2013). The VAF value
thus obtained was 33.6%, which indicates partial
mediation of the variable organizational decision-
making process.

4. Conclusions

Increased  globalization, enhanced customer
expectations, and accelerating innovation processes
have made the markets more competitive,
dynamic, and demanding. In competition against
these threats, most organizations have relied on
responsive and agile employees, as this allows them
to deliver several competitive benefits. The essence
of human capital agility is the ability to change the
skills and capacity of the labor force, and
consequently, the training of human capital to
maximize knowledge and skills. With this in mind,
human capital flexibility strategies, through their
focus on employees and imagination, are the
cornerstones for resisting uncertainty and ensuring
prosperity in the competitive market (Aali et al.,,
2022). Because individuals are social animals, they
are successful and content based on the quality of
interpersonal  relations and communication.
Interpersonal communications are acquired, and
they must be learned on the path of their life,
where a lifelong learning mindset is required
(Deveci, 2019). Therefore, human capital agility in
an organization can be defined as adaptation and
speedy reaction to changes in internal and external
environments by organizational employees, where
workers' communication skills and the decision-
making process of an organization's role in attaining
agile human capital are clear and distinct. Decision-
making means the process of choosing one solution
among various alternatives. Decision-making is the
essence of every management activity. Hence,
decision-making is an important pillar of modern
management, and effective organizational decisions
lead to a productive and effective organization.
Therefore, the goal of this study is to investigate
employees' communication skill's role in human
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capital agility, which is mediated by organizational
decision-making, in Birjand University of Medical
Sciences. The results that were obtained from
testing and investigation of the research
hypotheses showed that employees'
communication skill has an effect on human capital
agility, employees' communication skill has an
effect on organizational decision-making, and
organizational decision-making has an effect on
human capital agility. Moreover, the mediating role
played by organizational decision-making in
employees' communication skill and human capital
responsiveness was also confirmed.
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Figure 1. Conceptual model of the research.
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Figure 2. Structural equation model of research based on critical ratios.
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