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Background & Purpose: ldentifying and selecting qualified individuals for key positions is one
of the most significant challenges in human resource management. Task-Based Assessment
Centers (TBACSs) have emerged as an innovative and effective tool in this area. The aim of this
research is to examine the characteristics, advantages, and challenges of TBACSs, which provide
an accurate assessment of candidates' competencies, skills, and behavioral traits by simulating
real job conditions and designing exercises based on specific tasks.

Methodology: This qualitative study employs content analysis. Data were collected through an
extensive review of literature, including scholarly articles, books, and research reports from
reputable databases. The collected information was systematically analyzed to identify patterns
and key themes related to TBACSs.

Findings: The study revealed that TBACs possess distinctive features, including customized
assessments, close alignment with job profiles, contextual relevance, performance focus, and
effective feedback mechanisms. Advantages of TBACs include more realistic evaluations,
greater appeal to candidates, comprehensive assessments, and higher adaptability. However,
challenges such as complex design requirements, lower economic efficiency, and the need for
experienced assessors were also identified.

Conclusion: TBACs offer a more precise and job-relevant approach to assessing candidates
compared to traditional dimension-based methods. While this approach comes with specific
implementation challenges, its ability to provide realistic and contextually relevant evaluations
makes it a valuable tool for modern human resource management practices. The findings of this
study contribute to a better understanding of TBACs and can guide organizations in
implementing more effective assessment strategies.
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