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Abstract

Purpose: Human resource strategy is a pattern of decisions that addresses HR-specific policies and practices. In fact, during
the process of developing and implementing an HR strategy, a fundamental and strategic link is established between HR
policies and practices and the organization's strategic objectives. The present study aims to design a strategic HR model for
the Telecommunications Company of Iran.

Methodology: The reference and standard model used in this research is the integrated model of Bamberger and Meshoulam.
In addition to collecting information through library research, this study employed a survey approach as the primary research
method by reviewing articles, books, and online resources. The statistical population included 190 senior managers and
experts (as influential individuals in the organization) with a sample size of 127, along with 259 employees of the
Telecommunications Company of Iran (based in Tehran) with a sample size of 154. The research data were primarily collected
through a questionnaire.

Findings: The research results indicated that to align its needs and objectives with modern and emerging technologies for
future foresight, the Telecommunications Company of Iran should design and implement its HR strategy with the following
priorities based on expert opinions: Secondary (37%), Commitment-oriented (26%), Contractual (22%), and Paternalistic
(15%).

Originality/Value: The model designed in this research outlines a structured approach for adopting future-otiented
strategies for the Telecommunications Company based on expert and employee insights. This model can serve as a reference

framework for the organization's HR system.
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Table 1- Demographic characteristics of experts in the qualitative section.

weys (Sl eomoesls s,
266 2 o
Sl 1
734 11 Sye
40 6 el Ly
60 9 60
533 8 JLiabh-
333 5 JLYALY- ) lSanle 3
134 2 LY

Sl Sl o3 &S ik st 5 Sl SN bl sl Gloes dslidis p rodls (655155 Cgm cins% (oS idu 5o
RG] a.k..:vu,,a}:_.:.a 9 a)LA..: dj.)}))g_ﬂ.:]aw‘ uﬂl.u‘j CJV‘}«)\ rl.\f;ﬁmw\iuﬁw‘

) iy 39 08 il 53 41455 50 & lilitel Ganass 092 Y gz

Table 2- How to assign points to each option on the Likert scale in the first questionnaire.
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Table 3- Statistical population and sample size.
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Table 4- Demographic characteristics of experts in the quantitative section.
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Table 5- Identifying the status of existing strategies in two simple and complex technology modes.
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Figure 2- lIdentifying the status of existing strategies in two modes of simple and complex technology.
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Table 6- Understanding the status of the activities of the vice-chancellors.
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Table 7- The rank of the activities of the vice-presidents.
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Table 8- Determining the direction of manpower supply and business strategies.
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Table 9- Determining the status of workforce orientation and business strategies.
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Figure 3- Determining the status of workforce orientation and business strategies.
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Table 10- Determining the status of effectiveness.

Test Value = 3

t df  Sig. (2-tailed) Mean Difference 95% Confidence Interval of the Difference
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oy g ods>  2/048 123 0/044 0/0510753 -0/133311 0/235462
o,al, 2/108 123 0/037 0/158266 0/00965 0/30688
Sogls 4224 123 0/000 0/2959677 0/157284 0/434652
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Table 11- Determining the ranking of variables.
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Figure 4- Path coefficient between variables.
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Figure 5- Explanation of the influence coefficient between variables.
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Table 12- Summary of research results.
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Table 13- Divergent and convergent validity of research variables.
Cronbach’s Alpha Rho_A  Composite Reliability ~ AVE
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Figure 6- Strategic model of human capital aligned with technology in Iran Telecommunications
Foundation Technology Company.
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