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Objective: This study aims to identify the underlying factors
contributing to the breach of psychological contracts within military
organizations. The research focuses on the nuanced interactions
between personnel and institutional expectations, with the goal of
developing a comprehensive understanding of contract violations in
hierarchical and discipline-driven environments.

Methodology: Adopting a qualitative research design, the study
employed thematic analysis based on purposive sampling. Data were
collected through in-depth, semi-structured interviews with 21 senior
commanders and managers across various branches of Iran’s
military apparatus, including the Army, the Islamic Revolutionary
Guard Corps (IRGC), Faraja (Law Enforcement Command), and the
Ministry of Defense. The data analysis followed a rigorous three-
tiered coding process—comprising basic, organizing, and
comprehensive themes—to derive meaningful patterns and
categories from the qualitative data.

Findings: The analysis identified 276 basic themes, 19 organizing
themes, and 2 comprehensive themes. Key organizing themes
include ethical leadership, meritocracy, welfare provision,
managerial competence, compensation fairness, and career
development. These themes reflect both leadership practices and
personnel perceptions.

Conclusion: A conceptual model with two overarching
dimensions—individual expectations and organizational
expectations—was developed. The findings highlight the reciprocal
nature of psychological contracts in military contexts and point to
the need for ethical leadership, fair systems, and supportive
organizational environments to prevent contract breaches.
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Extended Abstract

Introduction

Psychological contract is a set of beliefs about what the employees
and the organization offer to each other and what they receive from
each other. (Rousseau, 1990: 390). In case of not paying attention to
psychological contracts, we will witness the violation of these
contracts, which violation of psychological contracts leads to
damages such as reduced innovation, organizational cynicism,
reduced organizational citizenship behavior, reduced dignity and job
satisfaction, weakened organizational commitment and increased
intention to leave the job. (Conway et al, 2011); Therefore, the study
of psychological contract violation is a very important subject,
because facing the expectations of employees has become a
challenging problem in most organizations. (Lapointe et al. , 2013).
Military organizations often have a command structure and
employees perform their duties based on military rules in obedience
to the commanders in the hierarchy, and considering that the system
IS managed centrally in military organizations, the commanders must
follow the guidelines and regulations. make decisions and behave in
line with the organization's goal and mission, also these organizations
have a professional bureaucratic structure that places great emphasis
on documentation, administrative documents, and approvals, and the
criteria for accepting orders is based on valid documents, so that
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attention is paid to unwritten components becomes less Military
organizations are mission-oriented, and the feedback and criticism
structure for subordinates is not very important. Therefore, to
maintain motivation in a command system, it becomes important to
violate psychological contracts. According to the specific structure of
military organizations and the structural consequences resulting from
activities in these organizations, this research sought to identify the
factors that violate psychological contracts in military organizations
in order to take an important step in improving the individual and
organizational effectiveness of troops and commanders, in the
organization of the advantage create sustainable competition.
Although the issue of psychological contracts is being investigated
for the first time in the country's military organizations; Navid et al.
(2021) in a research considered the life experiences of military
personnel to be important in the formation of psychological contracts
and the dynamics of employee-employer relationships, and Thomas
and Anderson (1998) examined the changes in psychological
contracts in new arrivals in the British Army during organizational
socialization. affected by the previous experience of the recruits in
the army.

Methodology

The present study is applied in terms of purpose and qualitative in
terms of approach and thematic analysis. The sample population of
the study was 21 managers and experts of military organizations
through purposeful sampling of the same type, which was continued
with in-depth semi-structured interviews of their experiences and
opinions until they were sufficient. The data analysis method was
thematic analysis with the help of coding (basic themes, organizing
themes and overarching themes), which was obtained after three
stages of coding of the factors of psychological contract violations.
For validity and reliability, "reliability" was assessed, and for
credibility, all information received from the interview texts and all
results (themes) were provided to professors and experts in the field
for verification. Also, for transferability, the findings were compared



with the results of other researchers. For reliability, all data, methods,
and decisions were fully provided for review by other researchers.
For verification, excerpts of interview texts related to the topic, along
with the relevant descriptive code, were presented as examples, as
well as all basic themes related to the topic with frequent mentions, to
demonstrate that the findings are not the product of the researcher's
personal assumptions.

Findings

At first, the interviews were carefully implemented and a table was
drawn for each of the interviews, in which the excerpts of the
interview text related to the topic, the assigned basic theme and the
assigned descriptive code number were noted. Next, the codes
obtained from the previous stage were grouped into related clusters,
and a total of YY1 descriptive codes (basic themes) were extracted,
the total of the obtained clusters (organizing themes) were 19 themes
and overarching themes were 2 dimensions.

Conclusion

The results of the study showed that in total, the organizing themes of
"observance of ethical principles by commanders", "need to ensure
welfare of employees”, "meritocracy in  commanders",

"characteristics of the service environment of the forces”, "growth
and development of the forces in the organization", "law-centeredness
and obedience of the forces", "evolution of personality characteristics
of the forces", "capabilities and capabilities of the forces", "health of
the perceived compensation system in the forces" and “proper
performance of the forces in the organization"” had the highest
frequency in their basic themes, which indicates the importance of not
observing ethics, fulfilling commitments and inappropriate behavior
of commanders in dealing with the forces and not paying attention to
their problems on the one hand and the existence of perception

management accompanied by disorder and lack of moral commitment



in the forces, along with increasing financial concerns and moving
away from the goals of the organization in violating these contracts.
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