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Abstract

Purpose: Managers are considered one of the most important elements in any
organization, who play a significant role in carrying out missions and achieving the goals of
the organization. Therefore, the successes and failures of an organization are always
attributed to its managers. The purpose of this research was to identify and analyze the
competencies of managers and their development strategies.

Method: The current research is based on mixed methods and qualitative and quantitative
researches, and in terms of research philosophy, it is included in the category of inductive
comparative researches. This research is exploratory in terms of practical purpose and
information gathering method. The statistical population of the research is the senior
managers of Lorestan Province Telecommunication Organization. Regarding the selection of
the statistical population, it should be stated that considering that the subject of the research
is the types of competence of managers, it should be used from people who are theoretically
and practically familiar with this research concept and possess the necessary information to
answer the interview questions. and have the questionnaire. For this reason, using the
purposeful sampling method and based on the principle of theoretical saturation, 20 senior
managers of the telecommunications organization were selected as sample members. The
data collection tool is in the qualitative part of the interview, the validity and reliability of
which was done using content validity and theoretical validity and intra-coder and inter-coder
reliability methods. In this research, content analysis and coding methods were used in the
qualitative part and fuzzy cognitive mapping method in the quantitative part for data analysis.

Findings: In this research, the findings of the qualitative part include identifying the types
of competence of managers and their development strategies, and the findings of the
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quantitative part are related to the prioritization of these factors.

Results: Based on this, the most important types of competence of managers are having
team building skills, crisis management ability and problem solving competence, and the
most important consequences of its solutions are strengthening self-awareness, focusing on
continuous learning and strengthening the current knowledge of management and
organization.

Keywords: managers, competence, telecommunication organizations.
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