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Abstract

Public organizations today face numerous challenges in achieving successful digital
transformation. These challenges often stem from the frequent formulation and dissemination
of various policies particularly in the domain of digital transformation culture and the
absence of effective mechanisms to evaluate their impact. This results in wasted resources,
employee resistance to technological changes, and failure to meet strategic goals and visions.
To address these issues, the present study aims to develop a comprehensive model for
evaluating such policies. Data were collected for this purpose within the Communications
Regulatory Authority, a leading governmental body in the field of communications and
information technology. The research utilized a systematic literature review of studies
published from 2020 onward, across reputable domestic and international databases
including Normags, Magiran, Elicit, Emerald, and ResearchGate as well as artificial
intelligence-driven platforms. The analysis was conducted using the seven-step meta-
synthesis method proposed by Barroso and Sandelowski. The proposed evaluation model is
stakeholder-oriented, incorporating the perspectives of three primary stakeholder groups:
citizens, experts, and operators. It is grounded in Edgar Schein’s three-level model of
organizational culture, encompassing artifacts, espoused values, and underlying assumptions.
Finally, through exploratory interviews with experts across all three stakeholder groups and
thematic analysis, a finalized evaluation model was constructed, comprising 8 criteria for
experts, 5 for operators, and 8 for citizens.

Keywords: Policy Evaluation; Organizational Culture; Digital Transformation;
Communications Regulatory Authority.
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