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Abstract

Organizational kindness is a positive phenomenon that help
organizations achieve competitive advantage. This study aimed to
identify the requirements and obstacles of organizational kindness at
hospitals of Herat province. Utilizing systematic review and
qualitative meta-synthesis approach, analyzed existing literature
following the seven steps outlined by Sandelowski and Barroso. The
originality of the subject is notable, as it has been largely overlooked
in domestic studies. A total of 223 authentic scientific texts in English
were initially identified, and ultimately, 33 research titles were
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thoroughly examined. The PRISMA framework guided the screening
process, while the CASP scale was employed to assess the
qualifications and validate the resources. Using MAXQDAZ2024
software, 278 primary concepts were extracted, revealing 182
concepts related to organizational kindness' requirements and 96
concepts associated to organizational kindness' obstacles. To further
validate the model developed for the hospitals in Herat province,
administrative managers and medical staff were interviewed, with the
data analyzed through thematic analysis. The Kappa index was
applied to measure the reliability of the research model. Additionally,
experts confirmed the validity of the research using the content
validity ratio and the content validity index, ensuring the rigor and
applicability of the findings.

Keywords: organizational kindness, requirements, obstacles,
Systematic Review, Meta-Synthesis.

1. Introduction

Kindness fosters positive interpersonal interactions that reduce stress
and enhance resilience (Fryburg, 2023). In hospital work
environments where staff frequently experience fatigue and high
psychological pressure the promotion of a culture of kindness
becomes essential (Landry et al., 2018). Constructive engagement and
participation within hospitals stand in contrast to burnout and are
manifested through kindness, dedication, and a supportive atmosphere
(Shanafelt & Noseworthy, 2017). Promoting a culture of kindness and
implementing positive human resource management practices in
hospitals signify a move toward excellence in human capital
development. Although kindness is a commonly referenced and
seemingly intuitive concept in healthcare leadership and management,
it remains an emerging and underdeveloped domain. Further research
is therefore needed to expand and validate this evolving concept,
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especially as patients, families, and healthcare workers increasingly
demand more compassionate interactions (Dyar et al., 2024) .
Organizational kindness is a social-emotional competence, and
identifying the requirements and obstacles to fostering kindness is an
evolving and growing field of study, although limited research has
been conducted in this area (Kaplan et al., 2016). However, a
comprehensive and integrative model that addresses both the
requirements and obstacles of organizational kindness has been largely
absent in the literature. This study seeks to synthesize the scattered
findings from previous research into a cohesive framework and
proposes a comprehensive model for understanding the requirements
and obstacles of organizational kindness, particularly within high-
stress environments such as hospitals.

2. Research Questions

1- What are the organizational kindness' requirements?
2- What are the organizational kindness obstacles?

3. Literature Review

"Kindness" and "kin™ are cognates that are derived from the same core
meaning of family or "kind". Etymologically, the word "kindness"
reveals that its original meaning suggests humans are interconnected
through mutual natural dependencies and responsibilities toward one
another. Unlike terms such as "affection,” "altruism", "empathy", and
"compassion”, which represent specific emotions, "kindness" is a
broader term that encompasses a wide range of these meanings (Marg,
2023). Kindness is an elusive concept that is easy to recognize but
difficult to define (Jeffrey, 2016). It has been defined as a collection of
positive dispositions, feelings, and behaviors toward others (Kaptein,
2022), the ability to prioritize others' needs over one's own (Lawrence,
2020), a virtue and ethical consideration (Caldwell, 2017), and an
intrinsic part of human nature (Malti, 2021).
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As challenging as it is to define kindness, "defining work-oriented
kindness" is even more difficult (Gibb and Rahman, 2018). Organizational
kindness has been defined as an effective characteristic in optimizing
performance and organizational success (Caldwell, 2017), a voluntary act
that benefits employees without the motivation of external rewards or
punishments (Cotney & Banerjee, 2019), an emotional bank account among
colleagues (Caldwell & Dixon, 2010), and altruistic and good-willed
organizational behavior (Ariyabuddhiphong & Pratchawittayagorn, 2014).

4. Methodology

Given that the aim of this study is to develop a model for the
requirements and obstacles of organizational kindness, a systematic
literature review utilizing the meta-synthesis method was employed to
analyze the content of the relevant literature on organizational
kindness. After the model was designed, it was validated in the
hospitals of Herat province through interviews with administrative
managers and healthcare staff from these hospitals. The data were then
analyzed using thematic analysis. Therefore, the study population
consisted of, on one hand, studies related to the research topic, and on
the other hand, experts and specialists selected through purposive and
snowball sampling methods. To achieve the research objectives, the
seven-step method proposed by Sandelowski & Barroso (2006), one
of the most widely used approaches for conducting systematic
reviews, was employed.

5. Results

The findings of the research indicate that the requirements of
organizational kindness in hospitals in Herat province can be
examined at three levels: individual (with four components: mental-
psychological health, cognitive-perceptual factors, communication
skills, and personality-ethical traits), organizational (with -eight
components: organizational justice, policies and objectives, culture-
building, organizational climate, management and leadership, support
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and motivation, occupational, and welfare), and environmental
(family-related factors). The results also reveal that the obstacles to
organizational kindness in hospitals in Herat province can be
examined at four levels: individual (with three components: skill-
based, mental-psychological, and cognitive-attitudinal), organizational
(with nine components: injustice, weak organizational behavior
management, toxic leadership, severe bureaucracy, belief patterns,
organizational climate and culture, invisible employees, welfare, and
occupational), interpersonal (with two components: social
undermining and mobbing), and environmental limitations (with two
components: family-related and social).

6. Discussion

Although previous studies have emphasized these factors as both
reinforcing and inhibiting elements of organizational kindness, none
of them have addressed these factors in a coherent and integrated
manner. Researchers in many studies have examined the requirements
of organizational kindness, but have not investigated the obstacles to
organizational kindness.

A review of the literature on organizational kindness also shows that
some researchers have focused solely on one factor, such as
individualistic behavior, the prevalence of deviant behavior in
organizations, experiencing strong negative emotions such as sadness,
remote work and geographical dispersion of the workplace as
obstacles to organizational kindness, while ignoring other factors. This
issue also applies to the requirements of organizational kindness,
where some studies have focused solely on one aspect, such as
kindness training as a requirement for organizational kindness, and
have not addressed this topic comprehensively.
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7. Conclusion

The results could provide practical guidance for senior managers of
hospitals in Herat province. Categorizing the requirements of this
phenomenon enhances managers' awareness of the subject and
provides them with a clear understanding of the factors influencing the
promotion of this organizational culture. By recognizing the
reinforcing factors (requirements) and the inhibiting factors
(obstacles) to the promotion of this phenomenon within the
organization, managers can take the necessary actions to manage and
improve it.
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