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Methodology: A qualitative approach was employed using content analysis of semi-
structured interviews. The study population consisted of all managers and subject
teachers involved in student research centers in East Azerbaijan Province during the
2024-2025 academic year. A purposive sampling method was used, selecting 15
managers and 25 teachers based on their experience and active engagement in these
centers. Data were analyzed through qualitative content analysis, and strategies such
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the current situation and the underlying causes of existing problems. This, in turn,
lays the groundwork for more targeted educational planning and more effective
policy interventions aimed at improving the performance of these centers.
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Extended Abstract

Introduction

Student research centers in Iran were established with the aim of fostering creativity, innovation, and
research skills among school students. These centers serve as complementary spaces beyond the
formal curriculum, intended to nurture critical thinking and talent development. However, despite
the potential benefits, multiple challenges hinder their optimal functioning. Prior studies have often
overlooked the perspectives of the two main internal stakeholders: research center managers and
subject teachers. This study seeks to fill this gap by examining the key barriers these actors face and
their implications for educational planning.

Methodology

This research employed a qualitative approach using interpretive content analysis of semi-structured,
in-depth interviews. The study population included all managers and specialized teachers working in
student research centers in East Azerbaijan Province during the 2023-2024 academic year. A
purposive sample of 15 managers and 25 teachers was selected based on their active involvement.
Interviews were conducted until data saturation was reached. Data were coded inductively and
deductively to identify major themes and subthemes. Reliability was enhanced through peer
debriefing and triangulation with existing literature.

Findings

The study revealed a range of systemic, structural, attitudinal, and skill-based challenges that differ
between managers and teachers:

Managers highlighted structural issues such as inadequate infrastructure, outdated equipment,
financial constraints, lack of administrative autonomy, inconsistent funding policies, bureaucratic
hurdles, and a focus on quantity over quality in evaluation metrics.

Teachers emphasized challenges like insufficient working hours, lack of training in research
methodologies, weak alignment of duties with research center objectives, poor familiarity with
emerging technologies, and inadequate recognition of their contributions in performance appraisals.
Both groups pointed to ineffective teacher recruitment processes, limited inter-organizational
collaboration, and the absence of a clear, unified operational framework. These issues directly impact
the centers’ ability to fulfill their intended roles in enhancing student research and creativity.

Conclusion

The findings indicate a significant disconnect between the original objectives of student research
centers and their actual implementation. Addressing the identified challenges requires a multi-
layered, collaborative approach involving policy revision, structural reform, investment in
infrastructure and human capital, and the establishment of a coherent operational strategy. The study
advocates for evidence-based educational planning grounded in the realities of internal stakeholders,
ensuring the sustainability and impact of student research centers.
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