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Abstract

Introduction: Generational differences in work values have significant implications for
organizational management. This qualitative study explores and compares job attitudes, expectations,
and priorities between Generation X (born 1965-1980) and Generation Z (born 1995-2012) in
Tehran, Iran. By examining their distinct perspectives, the research provides insights into how these
generations perceive work environments and job requirements, highlighting differences shaped by
their unique socio-cultural and economic contexts.

Method: Adopting Braun and Clarke’s (2006) thematic analysis framework, this study employed
purposeful sampling to recruit 22 participants (12 Gen X, 10 Gen Z). Semi-structured interviews were
conducted, transcribed, and systematically analyzed to identify emergent themes regarding workplace
expectations and priorities.

Results: The analysis revealed striking generational contrasts in workplace expectations and
priorities. Generation Z participants consistently emphasized the importance of flexibility, continuous
learning opportunities, rapid career growth potential, and diverse work environments as key factors
in their ideal job setting. In contrast, Generation X respondents placed greater value on traditional
employment factors including job stability, financial security, and clearly defined career progression
paths. These divergent preferences appear to reflect each generation's distinct formative experiences
- where Generation X came of age during periods of economic instability that shaped their focus on
security, Generation Z's digital-native upbringing in an increasingly globalized and technologically-
driven world has fostered different professional expectations and work values. The findings
underscore how socio-historical context fundamentally shapes generational attitudes toward work.

Conclusion: The findings underscore the necessity of generation-specific HR strategies to enhance
engagement and retention. Organizations must balance flexibility for Gen Z with stability for Gen X
while fostering intergenerational collaboration. Future research should employ mixed-method
approaches across diverse cultural settings to strengthen generalizability.

Keywords: Generation X, Generation Z, Work Values, Generational Differences, Workplace
Adaptation, Qualitative Research.
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