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Abstract

Background and Objective: The present study was conducted to identify
Avrticle Info: the consequences of talent management in Iranian schools.
Received: 2025/01/14 research methodology: The methodological approach of this study is
Accepted: 2025/06/28 qualitative, and the research method follows the seven-step meta-synthesis
PP: 137-157 approach of Sandelowski and Barroso. The researchers conducted a

systematic search for studies related to the research objective in academic

databases, including SID, Noormags, Magiran, the Comprehensive

Humanities Portal, Civilica, and Elmnet, covering the years 2016 to

Use your device to scan and 2024.The search was performed using keywords such as talent, talent
read the article online: management, the impact of talent management in schools, the consequences
of talent management in schools, and the role of talent management in

Iranian schools. In the initial screening, 158 sources were identified. After

undergoing filtering and validation processes and utilizing the CASP tool, a

total of 23 studies were ultimately analyzed using thematic analysis. To

assess the quality or reliability of the indicators, the Kappa coefficient was

50 15;2'22098/’“'5'-'2025'165 calculated in SPSS software, yielding a value of 0.863, indicating an
: pppropreeeeceell of rbbbbbblybfor hle study’s indoooods.
) Findings: From the content analysis of the selected sources, 181 initial
Keywords: . . ¢
codes were extracted for identify the consequences of talent management in
Consequences,

Iranian schools and categorized into 23 subcategories, which were further
classified into five main categories: Individual, Organizational,
Occupational, Educational and Environmental.

Conclusion: The results of this study indicate that talent management in
Iranian schools can yield numerous positive outcomes. Therefore, it is
expected that policymakers and education planners will place significant
emphasis on implementing talent management strategies in educational
institutions.
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Extended Abstract

Introduction:

Modern organizations operate in a world where competition, innovation, accountability to stakeholders, and the
constant need for change are the defining characteristics (Badakhshan et al., 2020). One of the factors that helps
orgnnooooas make hle most of hirrr human rooou,ees’ aapbbttttsss ss hle fouus ok nnnnn mnnagemnnt
(Mazginejad et al., 2019). Organizations that place greater emphasis on talent management are more successful
in retaining employees (Plessis et al., 2015). Educational institutions, including schools, are no exception to this
rule. When educational organizations implement talent management strategies correctly, and teachers and other
school members, including principals and vice principals, are selected using the talent management process,
schools will be more efficient and effective in achieving their goals, and the education system will move
towards a superior vision and the fulfillment of its objectives (Sepahvand et al., 2019). On the other hand, this
will lead to identifying gifted and talented students and effective managers for various schools at all educational
levels. By implementing talent management programs in schools, students become aware of their unique
characteristics and limitations. As a result, they can make more informed decisions about their future academic
and career paths (Mirarabshahi et. al., 2023). Implementing talent management programs in schools is one of the
key factors in improving the quality of educational and developmental activities and one of the main reasons for
the flourishing and growth of students’ , teachers’ , nnd ddminss..ooas’ ponntt.... Thss is bccuuse tt rraaees an
environment where students can choose their future academic and career paths based on their abilities.
Additionally, by identifying, developing, and retaining talented teachers, administrators, and staff, it ensures that
the most qualified individuals are chosen to nurture and educate future generations. Therefore, conducting
research in this area is of great importance, as it helps decision-makers and stakeholders gain a deeper
understanding of the concepts, challenges, opportunities, prerequisites, and outcomes of talent management.

Methodology:

This research employs a qualitative meta-synthesis approach with an applied purpose. The data were collected
from existing resources and documents. The study population included all Persian studies and research
published between 2016 and 2024 in credible domestic databases such as SID, Noormags, Magiran, The
Comprehensive Portal of Humanities, Civilica, and EImNet. The seven-step method proposed by Sandelowski
and Barroso was used for analyzing the studies (Sandelowski & Barroso, 2007).

Stepl: Research Question

What are the Consequences of talent management in Iranian schools?

Step 2: Systematic Review of the Literature

Step 3: Selection of Relevant Texts:

Using a purposive sampling method, 23 articles were selected from an initial pool of 158 studies. The quality of
the selected studies was assessed using the CASP (Critical Appraisal Skills Program) tool (Pierson, 2016;
Kamali, 2017).

Step 4: Data Extraction:

Step 5: Analysis and synthesis of qualitative findings:

Through open coding, the researchers identified 181 initial codes, categorizing them into 23 sub-categories.
Then, these sub-categories were further condensed into 5 main categories. Finally, the Consequences of talent
management in Iranian schools were identified.

Step 6: Quality Assessment

To enhance the accuracy of the findings, efforts were made to identify and collect the maximum number of
relevant articles. To assess reliability, an agreement between two coders was employed. Using SPSS software, a
significance level of 0.01 and a kappa coefficient of 0.863 were calculated.

Step 7: Presentation of Findings

Following the analysis of the data, the implications of talent management in Iranian schools were identified.

Results:
After reviewing 23 domestic studies, the consequences of talent management in Iranian schools were
categorized into 5 main categories:

1. Individual Impacts
Academic Well-being of Students, Psychological Well-being of Students, Academic Engagement of Students,
Enhancement of Students' Academic Skills, Teacher Development and Improvement, Professional
Advancement of Principals

Journal of Applied Educational Leadership



Analysis of the Consequences of Talent Management in Iranian Schools (A Meta-Synthesis Study)

2. Organizational Impacts
Enhancing Organizational Culture, Improving Quality of Work Life, Human Resource Development, Achieving
Organizational Goals, Organizational Excellence, Efficient Management of Educational Equipment and
Facilities, Knowledge Management

3. Educational Impacts
Enhancing Education and Learning, Enrichment of Educational Content

4. Environmental Impacts
Political, Social, Economic, Cultural, Enhancing Family-School Connection

5. Professional Impacts
Job Enrichment, Job-Person Fit, Career Success

Table 1: Main Categories, sub-categories of Consequences of talent management in Iranian schools

Row Sub- Category Sub- Category Main- Category
Academic Well- Enhancing
being of Students Organizational Culture
Psycholc_>g|cal Improving Quality of
Well-being of Work Life
Students
Academic
Human Resource
Engagement of
Development
Students .
Individual .
Enhancement of Lo Organizational
1 . Impacts 3 Achieving
Students Organizational Goals Impacts
Academic Skills g
Teacher .
Organizational
Development and
Excellence
Improvement
Professional Efficient Management of
Advancement of Educational Equipment
Principals and Facilities
P Knowledge Management
Political Job Enrichment Occupational
Social 4 Job-Person Fit Imp acts
Cultural Environmental Career Success P
2 Economical Impacts Enhancing Edl_Jcatlon Educational
5 and Learning Impacts
Enhancing Family- Enrichment of P
School Connection Educational Content

Discussion and conclusion

Talent managementin schools goes beyond a mere managerial term; it is the key to enhancing the quality of
education, nurturing future generations, and ultimately contributing to the development of society. Talent
management can help school leaders develop their leadership skills and guide their teams toward success
(Nurimansjah et al., 2022; Vikaraman et al., 2018). It can also strengthen organizational culture by creating an
environment focused on competence, participation, and growth (Meyers et al., 2013). Organizations that
implement talent management programs tend to have healthier and more sustainable work environments
(Collings et al., 2018). Identifying and nurturing talented teachers through talent management improves their job
performance and professional satisfaction (Tran, 2020). This, in turn, leads to increased job motivation, higher
job satisfaction, and lower turnover rates among teachers. Students who study in a supportive and talent-
nurturing environment are more motivated to learn, as they often contribute back to society in later stages of life
as researchers, teachers, or entrepreneurs (Dari et al., 2021). Effective and sustainable change only occurs when
it is initiated, nurtured, and monitored within the school itself (Renzulli, 2023). High-quality education and
talent cultivation enhance future workforce productivity, ultimately boosting economic efficiency and
effectiveness (Groenewald et al., 2024). Families play a crucial role in identifying and nurturing their children's
talents (Golpich et al., 2018). Additionally, as the primary setting for shaping goals, aspirations, business
patterns, and career paths, families play a decisive role in fostering self-confidence and talent development in
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individuals (Erdem & Kaya, 2020). Moreover, establishing effective connections with various institutions can
provide additional support for school development (Bryan & Henry, 2012).
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