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: Abstract

i Background and Objective: The present study was conducted with the aim
: of identifying the factors influencing the recruitment and selection of effective

Al’tl(_:|e Info: : teachers in the country's educational system. In this regard, the contexts of
Received: 2025/01/16 recruiting and selecting effective teachers were examined.

Accepted: 2025/5/19 : research methodology: This research was conducted with an applied

PP: 122-136 purpose and a qualitative approach. The participants of the study were experts

: and scholars in the field of education, as well as administrative managers at

: various levels of the education system during the academic year 2023-2024.

: Sixteen individuals were selected based on the principle of theoretical

Use your device to scanand ~ ; saturation and purposive sampling. The research tools included semi-

read the article online: : structured interviews and the review of existing documents related to the

research topic. The data were validated using Member Checking, Peer
: Checking, and External Audit. The data were analyzed using thematic analysis
: and the MAXQDA. 2021 software.
: Findings:The result of data analysis led to the identification of overarching
themes at three levels of individual, interactive, and organizational components.
: The requirements and contexts for implementing the components of attracting
: and selecting efficient teachers include: infrastructures political, structural,
: human resource management, organizational reputation, recruitment system,
: methods of selecting and providing teachers and Belief and moral evaluation
10.22098/2el.2025.1656  : system.
5.1527 i Conclusion: The findings of the research assist policymakers and educational
administrators in recruiting competent teachers by developing -effective
: programs and revising the formulation of selection criteria, thereby preventing
: the losses and costs associated with inefficient human resource selection.
) Ultimately, these measures will enhance the quality of education and improve
Effective teacher, i student performance.
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Extended Abstract

Introduction:

Efficient human resources are recognized as one of the key resources for the development and growth of an
organization and ultimately society. Organizations should focus on choosing effective methods of recruiting and
selecting employees and identifying the competencies of efficient human resources. Employee selection
procedures are essential for human resource management and aim to match the qualifications of candidates with
the obligations and benefits of a specific position. Top organizations invest significant resources and time in
developing the best selection processes (Ali et al., 2023n nn orgnntttt om’s success in acquiring effective
human resources depends on the selection and selection process; the organization can select the best individuals
from among the potential applicants for employment in its organization (Santos et al., 2020). Recruiting and
selecting efficient teachers is considered the forefront of human resource management in education. Any
incorrect planning and neglect of the entry portal of human resources into education will inflict irreparable
blows on the upbringing and education of the future generation. Selecting teachers is not a decision that can be
left to subjective judgments, paper criteria, and simple structured interviews; rather, the methods of recruiting,
selecting, and hiring, and how to formulate and establish competencies related to the teaching profession, must
be constantly redefined and improved. Because efficient teachers have a significant impact on the growth and
progress of students and the improvement of the education system. Identifying the competencies of an efficient
teacher is a key step in the recruitment and selection process that enables human resource professionals to
identify the most suitable individuals for this position. This assessment is essential to ensure that the entrants
have the necessary skills to effectively perform their duties and contribute to the success of the organization.
Therefore, the purpose of the present study was to identify the components of recruiting and selecting efficient
teachers in the country's education system.

Methodology:

This research was conducted with an applied purpose and a qualitative approach. The participants were
specialists and experts in the field of education and staff managers of various levels of education in the 2023-
2024 academic year, who were selected according to the theoretical saturation criterion of 16 people using a
purposive sampling method. Two criteria were adopted to select the sample: scientific expertise (specialists and
experts in the field of education who have a comprehensive understanding of the current issues of our country's
education system regarding human resources); practical experience (staff managers of various levels of
education who have faced human resource management and its requirements). Semi-structured interviews and a
review of existing documents (books, articles, domestic and foreign theses) were used to collect data. The
obtained data was coded and a theme network was drawn using thematic analysis method (identification of a
phenomenon) at three levels: basic themes (codes and key points in the text), organizing themes (categories
obtained by combining and summarizing basic themes), and global themes (high-level themes encompassing the
principles governing the text as a whole). The MaxQuda software was used to code and map the theme network.

Results:

The result of data analysis led to the identification of the components of recruitment and selection of efficient
teachers. Overarching themes were classified in three levels of individual, interactive and organizational
components. Individual components included two sub-categories of commitment (morality, positive attitude,
normal personality) and expertise (professionalism, sustainable learning, analytical thinking, application of
artificial intelligence and technology, and creativity and innovation). Interactive components are grouped into
two sub-categories of communication (patience and tolerance, interpersonal skills and networking) and action
(responsibility, management and organization and decision-making). The organizational components included
two categories of belonging (adaptability, duty-oriented and conscious action) and change (guidance, social
activism and striving for excellence). The infrastructures and fields of implementation of the components of
recruitment and selection of efficient teachers are: infrastructures political, structural, human resource
management, organizational reputation, recruitment system, methods of selecting and providing teachers and
Belief and moral evaluation system.

Discussion and conclusion
The results of the study showed that identifying the components of effective teachers in the country's

education system with the aim of training and providing them can be effective in recruitment and hiring
programs to identify the most suitable people for this position. In this way, the selection of individuals is
done accurately and transparently; because the best training cannot replace poor selection. Selecting more
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productive employees among a set of job applicants can be a cost-effective means of improving
organizational performance.
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