ISSN (Print): 2717-4484 - ISSN (Online): 2717-4492

Research Paper

Cultural sustaining Leadership Model of the School with Emphasis on

""Culture of Care"

Bahram Maleki !

1. Assistant Professor, Department of Psychology and Counselling, Farhangian University, P.O. Box 14665-

889, Tehran, Iran

Article Info:
Received: 2024/11/17
Accepted: 2025/4/20
PP: 16

Use your device to scan and
read the article online:

10.22098/AEL.2025.16
205.1497

Keywords:

cultural sustaining
leadership, culture of care,
justice, Self-awareness,
participation

i Abstract

: Background and Obijective: Students from diverse cultural backgrounds
: face numerous structural barriers and challenges in various aspects of their
: studies. These challenges sometimes lead to students' apathy and boredom
i from studying and eventually dropping out of school. The aim of this study
i was to investigate the role and reflection of a sustainable cultural pattern
through a "culture of care".

: research methodology: This research was applied in terms of its
: objective and qualitative in terms of its approach, implemented with
: grounded theory strategy of Charmaz. The research field was Kurdistan
: Province, and the potential participants included all primary and secondary
: school administrators in the city of Sanandaj, in the academic year of 2024-
i 2025, from which 15 were purposefully (heterogeneously) selected and
! invited to participate by a semi-structured interview protocol to express their
i views on sustainable cultural leadership.

i Findings: The results indicated that four key indicators, namely critical
: self-awareness, cultural humility, restorative justice, and family-school
i partnership, could be identified as aspects of sustainable cultural leadership
: in school management. Despite the diversity of opinions, decolonizing
: leadership, cultural interaction, self-reflection, artistic care, and cultural
: competence were other themes mentioned by the administrators under the
: aforementioned four indicators.

: Conclusion: Despite the efforts of administrators to value the culture and
: language of students, the implementation of this leadership style is
: significantly dependent on structural changes in the attitudes of educational
i policymakers. These changes may manifest in various forms, including a
belief in multicultural education, de-stereotyping, open-mindedness, self-
: criticism, and efforts to foster family and school participation.
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Extended Abstract

Introduction:

Culture reflects a collective system of meanings and knowledge, functioning as an intersubjective and historical
worldview. Languages are not merely carriers of cultural values but also shape the justification, reasoning, and
judgments of communities. The suppression of these values gradually undermines the foundations of a
democratic society (Riley, 2013). Schools operating in such contexts often inadvertently play a critical role in
reproducing inequality as part of their mission. For instance, school administrators interpret the care of students
from diverse linguistic and cultural backgrounds differently (De Matthews et al., 2017; Mainiero, 2023; Bibi &
Rayner, 2024). Researchers suggest that school leaders can significantly influence the continuation or reduction
of oppressive practices, which include student expulsions and physical punishment, negatively affecting cultural
minority students (Tienken, 2013; Walls et al., 2021).

Despite efforts towards equity in multicultural societies, some teachers structurally contribute to negative
perceptions of schools among students and parents (Tremoleda et al., 2023; Morris, 2016). Educational
leadership that fosters genuine care for students, respecting multicultural identities, can mitigate these negative
impacts. Sustainable cultural leadership emphasizes the alignment of care theories with the cultural backgrounds
that students bring from home (Davis, 2022; Wilson, 2016). Research indicates that culturally sustaining
educooonll preesssss snhnnee suudenss’ seff-esteem and challenge stereotypes (Borck, 2019; Bonanno et al.,
2023). However, challenges remain, as teachers often report a lack of support, leading to emotional fatigue and
diminished capacity to create inclusive classrooms (Borrero et al., 2016; Lipscomb et al., 2024).

This study aims to explore how school leaders can cultivate a learning environment that nurtures the complex
identities of students from diverse cultural communities. By integrating sustainable cultural approaches, school
leaders can respond to the needs of culturally diverse students, fostering an inclusive and supportive educational
framework.

Methodology:

This research adopts an interpretive and qualitative approach, focusing on the meanings constructed from
personal experiences, social events, and historical contexts. To develop a theory or model for understanding a
phenomenon from participants' perspectives, a grounded theory strategy was employed. This involved purposive
and sequential sampling, comparing data with emerging categories to maximize similarities and differences
(Creswell et al., 2021).

The interview protocol was designed based on the research objectives. Following Creswell et al. (2021), it was
assumed that well-formulated questions yield valuable insights. After screening, six key questions were selected
through brainstorming sessions with research experts. Examples include: "How do you create a school
environment where all students feel respected?” and "How do you encourage teachers to treat students with
kindness?" Potential participants were identified based on their knowledge and experience regarding the studied
phenomenon. The sample consisted of 15 school administrators from primary and secondary schools in
Sanandaj, selected through purposive sampling until theoretical saturation was reached.

Semi-structured interviews were the primary method for collecting data, allowing participants to share their
unique perspectives. Questions were predetermined, ensuring consistency, while participants had the freedom to
respond in their own way. The study prioritized criterion-based sampling to select participants with relevant
experience.

The analysis involved coding to identify patterns in qualitative data (Glaser, 1998). Using Charmaz's
constructivist grounded theory, data were coded in three stages: initial coding, focused coding, and theoretical
coding, resulting in a core category of "sustainable cultural and linguistic leadership™ and several related
categories. Reliability was assessed through inter-rater reliability, demonstrating a 71 Percent agreement rate,
indicating robust coding practices.

Results:
The analysis revealed four key dimensions of culturally sustaining leadership:

1. Critical Self-Awareness: Administrators reflected on their biases and adapted school practices to align
with students' cultural backgrounds.

2. Cultural Humility: Leaders prioritized respect for diverse cultures, often learning from students and
families.
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3. Restorative Justice: Schools replaced punitive measures with dialogue and community-building
activities.

4. Family-School Partnership: Regular meetings and local events strengthened collaboration with

families.
Table 1: Key Themes and Subthemes
Theme Subthemes Example Practices
Critical Self-Awareness Challenging biases, adapting curricula Bilingual instruction
Cultural Humility Respect, continuous learning Cultural exchange programs
Restorative Justice Dialogue, conflict resolution Peer mediation circles

Family-School Partnership | Parent engagement, shared decision-making | Community workshops

Discussion and conclusion

This study aimed to design a model of sustainable cultural leadership through a care culture strategy, utilizing
Charmaz's constructivist grounded theory. Interviews were conducted with 15 experienced school
administrators, allowing them ample time to share their beliefs and experiences regarding sustainable cultural
and linguistic leadership. The analysis revealed key concepts: critical self-awareness, restorative justice, cultural
humility, and school-family partnership.

The findings emphasize that critical self-awareness is crucial for creating an inclusive environment sensitive to
cultural differences. Participants highlighted the need for school leaders to be aware of their own cultural
backgrounds and those of their students to avoid stereotypes and biases. This is particularly important in
multicultural contexts, as ignorance of cultural differences can lead to discrimination in educational settings.

Participants also noted challenges posed by Iran's centralized education system, which may hinder leaders from
addressing local cultural contexts. Moreover, the importance of challenging assumptions and biases was
underscored, as critical self-awareness helps leaders make more equitable decisions.

Cultural humility emerged as a vital approach in school leadership, promoting respect for students' cultures.
This entails recognizing and valuing diverse cultural backgrounds while fostering equitable power dynamics
among school stakeholders. Additionally, the study highlighted the significance of restorative justice as an
alternative framework for managing challenging behaviors, advocating for a supportive environment that
emphasizes dialogue and relationship-building.

Finally, the role of family-school partnerships was identified as essential for creating a supportive learning
environment. Effective collaboration between families and schools enhances educational outcomes and fosters a
sense of belonging among students.

Despite its valuable insights, the study acknowledges limitations, including its qualitative nature and the need
for broader research methodologies in future studies. Recommendations include developing training programs
for educators and fostering community engagement to enhance cultural and linguistic stability in schools.
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