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Abstract
Aim: This study aimed to assess the psychometric properties of a situational judgment
test (SJT) designed to evaluate job-related competencies among employees.

Method: This applied, instrument-development study was conducted with 300
private-sector employees in Iran, selected via convenience sampling. A researcher-
developed SJT assessed competencies like responsibility and communication.
Analyses included Cronbach’s alpha for reliability, item difficulty/discrimination
indices, and confirmatory factor analysis using SPSS-23, LISREL 8.8, and Jmetrik
V4.0.5.

Results: The SJT demonstrated good reliability and validity. Normative scores were
developed for the target population.

Conclusion: The SJT is a reliable and valid tool for identifying behavioral
competencies and is recommended for primary and secondary screening in employee
selection.
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