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ABSTRACT

The entrepreneurial university has an important role in country’s economic
development. The purpose of this research is to present the entrepreneurial
university development model for public universities of Afghanistan. This applied
research was conducted based on the systematic grounded theory (SY-GTM).
Research participants are professors of Afghan universities. The sampling method in
this research is purposeful and theoretical snowball sampling. The data collection
continued until reaching theoretical saturation, and theoretical saturation was
achieved with the number of 16 people in this research. The data collection tool was
a semi-structured interview and the data was analyzed using MAXQDA 22
software. The reliability and validity of the data were opened by observing the
participants and reviewing the experts. The results obtained from the research data
of open, axial and selective coding processes were analyzed and 847 conceptual
reports were classified into 25 associative categories from 16 interviews and finally
six models were drawn. Research studies have shown that for the entrepreneurship
of Afghanistan’s public universities, a set of causal conditions are necessary, the
conditions including:  relationship  between university and industry,
commercialization research, and market-based curriculum research. The intervening
environmental conditions include: awarding system and entrepreneurial leadership.
The implementation of the entrepreneurial university involves these strategies:
teaching entrepreneurial skills and promoting the culture of entrepreneurship inside
and outside the university. This research is the first step in entrepreneurship of
public universities and has helped Al-Beroni University in the field of
entrepreneurship.
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Extended Abstract

Introduction

In a knowledge-based economy, the innovation system has a special role, so,
the university must play a fundamental role in this case. Because the
university acts as a supplier of human capital and a space for designing and
bringing to fruition new economic ideas and organizations, and on a higher
level, it has the mission of transforming technological innovations into social
innovations (Menter, 2024). In this situation, there is a need for
entrepreneurship to inject new blood into the economy through creativity,
innovation, work, self-confidence and tolerance of ambiguity and take a step
towards the economic crisis. One of the strategic and key tools to realize this
is the existence of an entrepreneurial university (Audretsch, 2014; Bano and
Taylor, 2015). University paradigms can be divided into three categories that
includes: educational-based university, research-based university and
entrepreneurial university (Compagnucci and Spigarelli, 2020; Wissema,
2009).

Considering the insufficient attention to entrepreneurship in the
universities of Afghanistan and on the other hand, the lack of a model to
guide the efforts made in this field, the aim of this research is to present the
entrepreneurial university development model for the public universities of
Afghanistan. In order to achieve the above goal, this research was conducted
based on the views of experts in the field of entrepreneurship and
educational management, especially faculty members of Kabul Universities
and Al-Beroni University, in order to prepare a conceptual framework for
the transformation of the second generation university into the third
generation, Entrepreneurial University.

Literature Review

Sadeghi et al. (2017) considered the indicators of entrepreneurial structure,
entrepreneurial ~ culture,  entrepreneurial  strategy, entrepreneurial
management, and the relationship between the university and the industry as
effective factors of entrepreneurial university characteristics. Mohadi and
Sepehpanah (2015) in their research: continuous interaction with industry,
specialized meetings with industrial owners, creation of science and
technology parks in universities and provision of study opportunities in
various areas of entrepreneurship have been presented as the most important
indicators of an entrepreneurial university. Among the components of
entrepreneurial university, incubator, risk financing in university-derived
companies have had the greatest impact on the development of Tehran
University as an entrepreneurial university (Turkman and Nowrozi, 2016).

Methodology

This applied research was conducted based on the systematic grounded
theory (SY-GTM). Research participants are professors of Afghan
universities. The sampling method in this research is purposeful and
theoretical snowball sampling. The data collection continued until reaching
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theoretical saturation, and theoretical saturation was achieved with the
number of 16 people in this research. The data collection tool was a semi-
structured interview and the data were analyzed using MAXQDA 22
software. The reliability and validity of the data were opened by observing
the participants and reviewing the experts.

Results

The results obtained from the research data of open, axial and selective
coding processes were analyzed and 847 conceptual reports were classified
into 25 associative categories from 16 interviews and finally six models were
drawn. Based on the summary of the findings presented in the full tables, the
paradigmatic model of the development of the entrepreneurial university in
Afghanistan's public universities has been presented with a planning
approach.

In the current research, 6 factors were identified in the framework of the
development of the entrepreneurial university in Afghanistan's public
universities, which is reported in the image above. Based on the findings of
the present research, the causal conditions directly affect and lead to the
central phenomenon, the development of the entrepreneurial university in
Afghanistan's public universities. The central phenomenon affected by
strategies and their implementation facilitate the achievement of internal and
external consequences. the intervening conditions, while facilitating this
flow, can create serious obstacles in the way of realizing the central
phenomenon and strategies. In other words, the intervening factors refer to
the macro environmental factors of the university and the contextual factors
of the current infrastructure and platform.

Conclusion

The results of the analysis showed that among the 16 interview transcripts,
847 codes explain the six main dimensions of the central phenomenon of
"presenting the entrepreneurial university development model for Afghan
public universities." The formation of the entrepreneurial university in the
state universities of Afghanistan is caused by the causal conditions
including: entrepreneurship skill training, university connection with
industry and society, commercialization of research, creation of creativity
and entrepreneurship center in the university, market-oriented curriculum,
flexible organizational structure, common vision, university independence
and it is the internationalization of the university. Contextual conditions such
as: facilities and equipment, constructive interaction with the external
environment, standard research, entrepreneurial culture along with the
factors of the intervening factors of the macro environment including the
obstacles of the entrepreneurial university, strategic planning obstacles, the
role of the strategic plan in the development of the entrepreneurial
university, reward system and Entrepreneurial leadership can facilitate the
occurrence of the phenomenon and prevent its formation. Overcoming these
obstacles requires the use of entrepreneurial skills training strategies,
reforming the organizational structure of the university, a strategic view, and
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a clear vision. , promoting the culture of entrepreneurship and paying
attention to quality assurance, the realization of which can lead to internal
and external consequences for the university. So this research is the first step
in entrepreneurship of public universities and has helped Al-Beroni

University in the field of entrepreneurship.
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