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Abstract

The purpose of the current survey-applied research was to introduce the drivers that are effective in improving the
individual performance of human resources working in this industry. To identify the mentioned key factors <in the
first step, the analysis of the content of the research documents of the last five years taken from reliable scientific-
executive sources was carried out, and in the second step, the assumption model governing the relationships of
these factors was designed and through a researcher-made measure in the statistical population of the research,
including those working in 360 branches of Sib chain restaurants in Tehran were analyzed. The statistical sample
was 242 people selected using the stratified random sampling method and based on Chrissy Morgan's table.To
check the reliability of the measurement model <the fit findings of Fornell's and Larker's divergent validity
measurement models were examined. In the data analysis <the normality of the data was checked using the
Kolmogorov-Smirnov test¢ Next «Bartlett and KMO tests were used <and then factor loadings analysis and variance
inflation index were examined. Finally, «data analysis was done using predictive analytical software (SPSS), and
path modeling software (Smart PLS) was used. According to the findings of the research, policies such as more
education, empowering, organizational individual promotion, increasing employee loyalty to the organization, and
serving customers play a role in the individual performance of the employees working in Sib 360 Fast Foods¢ ways
that change the role of human resources in this business from being sticky and dependent to playing the role of
attached human resources. As a result, while confirming the research hypotheses <the findings indicate that the
training, empowerment «and promotion of employees due to belonging to the work affect the individual
performance of employees.
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In today’s competitive and constantly changing
service sector, especially in the fast-food
industry, improving the performance and
sustainability of human resources is crucial and
challenging. Organizations need to focus on
continuous learning and developing emoloyees’
knowledge, skills, and abilities to stay
competitive. Human resource development
means equipping employees to use their
potential and  creativity to  achieve
organizational goals and create lasting value. As
competition grows, companies must retain and
empower talented staff to maintain high
performance, despite the risk of losing trained
people and valuable skills. Meeting diverse
customer demands for quality products and
services makes product and  service
development essential. At the same time, work
plays an important role in peodle’s lives,
providing both material needs and a sense of
identity and well-being. Considering cultural
differences, studying job satisfaction within
each national context is necessary to understand
employees’ epperiences more deeply.

The purpose of the current survey-applied
research was to introduce the drivers that are
effective in  improving the individual
performance of human resources working in
this industry. To identify the mentioned key
factors .n the first step, the analysis of the

content of the research documents of the last
five years taken from reliable scientific-
executive sources was carried out, and in the
second step, the assumption model governing
the relationships of these factors was designed
and through a researcher-made measure in the
statistical population of the research, including
those working in 360 branches of Sib chain
restaurants in Tehran were analyzed. The
statistical sample was 242 people selected using
the stratified random sampling method and
based on Chrissy Morgan's table.

To check the reliability of the measurement
model the fit findings of Fornell's and Larker's

divergent validity measurement models were
examined. In the data analysis .the normality of

the data was checked using the Kolmogorov-
Smirnov test: Next Bartlett and KMO tests were
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used and then factor loadings analysis and

variance inflation index were examined.
Finally, data analysis was done using predictive
analytical software (SPSS), and path modeling
software (Smart PLS) was used.

According to the findings of the research,
policies such as more education, empowering,
organizational individual promotion, increasing
employee loyalty to the organization, and
serving customers play a role in the individual
performance of the employees working in Sib
360 Fast Foods: ways that change the role of

human resources in this business from being
sticky and dependent to playing the role of
attached human resources. Value for the path of
employee training and employee performance
with the mediation of innovation capabilities (p
= 0.039, t = 2.067), the path of employee
promotion and employee performance with the
mediation of organizational performance (p =
0.005, t = 2.755), for the path of employee
empowerment and employee performance with
the mediation of innovation capabilities (p =
0.001, t = 5.626). Therefore, it can be concluded
that at the confidence level of 0.95 the error
level of 0.05, and the degree of freedom of 249,
the claim of the effect of the mentioned
strategies through the mediating role of work
attachment on the performance of employees is
confirmed. The path coefficient and explanation
coefficient were checked for each path, and the
results are as follows: The amount of path
coefficient between variables (employee
training and work commitment 0.338, employee
empowerment and work commitment 0.306,
employee promotion and work commitment
0.335, employee training and employee
performance 0.232) shows a positive and direct
relationship. Between each of the variables. The
coefficient of explanation in the path of
employee training and work attachment is
0.114, which shows that 0.11 of the changes in
work attachment are influenced by the
employee training variable. The coefficient of
explanation in the path of employee
empowerment and work engagement is 0.094,
which shows that 0.09 of the changes in work
engagement are influenced by the employee
empowerment variable. The coefficient of
explanation in the path of employee promotion
and job satisfaction is 0.112, so 0.11 of changes
in job satisfaction are influenced by the



Jovari & Soleymanzadeh: Improving Individual Performance in the Direction of Human Resources...

employee promotion variable. The coefficient
of explanation in the path of employee training
and employee performance is 0.054, as a result,
0.05 of the changes in employee performance
are influenced by the employee training
variable.

As a result, while confirming the research
hypotheses, the findings indicate that the
training, empowerment, and promotion of
employees due to belonging to the work affect
the individual performance of employees.
According to these assumptions, it is suggested
that senior management formulate a strategy
and design a road map for organizational
progress and define the requirements for
promotion and progress in the work
environment so that this issue becomes clear to

the employees and causes more job satisfaction.
Also, the organization can increase work

engagement by holding specialized workshops
to increase employees' knowledge and
awareness of their responsibilities and
awareness of the organization's expectations
towards the individual.lt is suggested that senior
management .in cooperation with human

resources management .determine the ratio of

attracting and continuing the cooperation of
people for the organization so that people with

higher work motivation can be more easily
placed on the path of promotion and growth in
the organization. Since capable and trained
people perform more optimally .it is suggested
that the management design a guideline for
recruitment so that trained and capable people
are identified and hired as much as possible.
Also the Sib fast food chain can continuously

conduct in-service courses for its employees to
cultivate more capable and trained forces.
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