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Abstract

Successful universities play a vital role in enhancing regional competitiveness, particularly by emphasizing
economic development. Achieving this objective requires the identification of key positions and careful succession
planning to ensure that future leaders possess the necessary competencies. The present study aims to design an
effective succession planning framework tailored to the context of fourth-generation universities. A qualitative
approach was employed under an interpretive paradigm, applying thematic analysis as the main research strategy.
Data were gathered through semi-structured interviews with 10 experts, selected via purposive sampling. Two
validation strategies—external review and pluralism—were used to ensure the credibility of the proposed model.
Findings indicate that 4 overarching themes, comprising 29 sub-themes, underpin effective succession planning in
such universities. These themes are: (1) Individual Competencies (responsibility, collaboration, active economic
and social engagement, self-confidence, openness to criticism, spirituality, law-abiding behavior, innovation, and
entrepreneurship); (2) Professional Competencies (knowledge, attitude, skills, and professional abilities); (3)
Specialized Skills (managerial skills, general knowledge, and research and development); and (4) Talent
Management (establishing succession policies, continuous learning, identifying and recruiting high-potential
individuals, empowerment and training, retention, ongoing evaluation, defining necessary skills, knowledge
utilization, talent scouting and selection, building a talent pool, and fostering social responsibility). Taken together,
these themes constitute a comprehensive succession planning model that can enhance the performance of fourth-
generation universities. By clarifying the required individual and professional competencies, specialized skills,
and talent management processes, the study provides a clear roadmap for institutions seeking to prepare effective
leaders. The framework thereby contributes to the broader mission of fourth-generation universities, which
involves driving innovation, economic development, and social progress in their respective regions.
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Introduction

In the rapidly evolving landscape of higher
education, fourth-generation universities have
emerged as pivotal institutions that not only
generate and disseminate knowledge but also
engage extensively with local and regional
development challenges. These universities
strive to foster economic growth, social
progress, and innovative solutions for real-
world problems. As they move beyond the
traditional teaching and research missions,
fourth-generation universities place a renewed
emphasis on flexibility, collaboration, and
impactful engagement with stakeholders. In
such universities, leaders and managers must
align human resources with strategic goals to
respond effectively to ongoing educational,
technological, and societal transformations.
One of the most critical challenges in this
context is the effective identification and
development of future leaders through
succession planning. Succession planning
ensures that key positions will be filled by
individuals who possess the requisite expertise,
competencies, and vision to steer the institution
toward its evolving objectives. Despite its
importance, many organizations, including
higher education institutions, grapple with
designing an effective succession planning
framework—especially in  settings that
prioritize value creation, innovation, and social
responsibility. This study, therefore, seeks to
design an effective succession planning model
suited to fourth-generation universities, aiming
ultimately to enhance their overall performance
and, by extension, contribute to the broader
educational ecosystem and societal well-being.

In this research, a qualitative interpretive
paradigm with a thematic analysis approach
was used to investigate experts’ views on
effective succession planning in fourth-
generation universities. Data were collected
through semi-structured interviews with ten
purposively selected experts in university
governance, HR management, and educational
development; each interview lasted 30 to 60
minutes. The interview format encouraged
detailed, open-ended responses from senior
academic administrators, HR specialists, and
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experienced faculty members. For data analysis,
the researchers applied iterative steps including
initial, axial, and selective coding, thoroughly
reviewing transcripts to identify key concepts,
group codes into categories, and integrate them
into four main themes. To ensure validity and
reliability, external review by two academic
peers and methodological triangulation—cross-
checking insights from multiple informants—
were employed to refine the thematic structure
and confirm consistency.

The analysis resulted in four main themes
(overarching constructs), 29 organizing themes
(middle-level dimensions), and 98 basic themes
(fine-grained concepts), demonstrating the
complex nature of effective succession planning
in fourth-generation universities. The first main
theme, Individual Competencies, emphasizes
personal qualities and behaviors essential for
emerging leaders and includes nine organizing
themes such as responsibility, collaboration,
active social and economic engagement, self-
confidence, critical openness, spirituality, law-
abiding mindset, innovation, and
entrepreneurship.  The  second  theme,
Professional Competencies, focuses on job-
specific knowledge and skills, covering four
organizing themes—knowledge, attitude, skills,
and professional  abilities—that  enable
individuals to solve problems independently,
adapt to changing roles, and uphold high
professional standards. The third theme,
Specialized  Skills, highlights advanced
managerial and technical expertise with three
organizing themes: managerial skills, general
knowledge, and research and development,
which help leaders create innovative strategies
and encourage interdisciplinary collaboration.
Lastly, the Talent Management theme includes
13 organizing themes covering systematic
practices such as succession policy-making,
continuous learning, talent identification and
recruitment, empowerment, retention,
evaluation, defining  skills,  knowledge
application, scouting, building talent pools, and
promoting social responsibility, all of which
strengthen leadership pipelines and sustain a
capable, future-ready workforce. Findings
indicate that an effective succession planning
framework for fourth-generation universities
requires a holistic approach. By integrating
individual and professional competencies,
specialized  skills, and robust talent
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management processes, institutions can better
align their missions with regional and global
challenges. Moreover, the scope of fourth-
generation universities—encompassing value
creation, economic development,
environmental  sustainability, and social
responsibility—calls for leaders who embody
both innovative thinking and practical
expertise. This underscores the need for
carefully structured programs that not only
develop professional competences but also
foster vision, ethical conduct, social awareness,
and entrepreneurial spirit.Comparisons with
previous studies (e.g., those examining best
practices in commercial organizations or other
higher education contexts) reveal significant
alignment regarding the critical roles of
individual  motivation, supportive  work
environments, and strategic HR practices.
Specifically, reinforcing ongoing professional
development, establishing mentorship or
coaching systems, and promoting collaborative
problem-solving culture has been highlighted.
The findings also corroborate other research on
leadership development, which points to the
importance of a clear, transparent path for
career progression and talent development
within university structures.

The study offers a comprehensive, evidence-
based model for improving succession planning
within the context of fourth-generation
universities. By systematically identifying

crucial individual characteristics
(responsibility, creativity, collaboration, etc.),
professional  skills (knowledge, attitudes,
abilities), specialized competencies
(management, research capabilities), and an
overarching talent management strategy (from
recruitment to  retention and  social
responsibility education), universities can
significantly ~ enhance  their  leadership
pipelines.For  organizational leaders and
policymakers, the practical implication lies in
building robust frameworks that integrate these
four themes. Clear, consistent guidelines for
talent identification, training, and progression
can help maintain a steady flow of future leaders
capable of driving the university’s growth,
innovation, and social impact. Adopting such a
model can also strengthen the broader higher
education ecosystem by producing graduates
and staff who are prepared to respond to fast-
changing societal and economic
demands.Ultimately, this approach supports a
vision of fourth-generation universities that are
creative, sustainable, and attuned to societal
challenges—institutions that cultivate not only
academic excellence but also regional
development, ethical governance, and
community well-being. By emphasizing a well-
structured, comprehensive succession planning
model, stakeholders can ensure that present and
future academic leaders are fully equipped to
guide their universities into a rapidly evolving
educational paradigm.
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