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Extended Abstract

Introduction

In today’s world, employment is considered one of the fundamental components of individual and social identity,
and job security serves as a cornerstone for the psychological and social stability of the workforce, playing a
crucial role in the quality of work life and social sustainability. With rapid technological, economic, and political
transformations, the structure of the labor market has undergone fundamental changes, exposing workers—
especially those in operational sectors—to growing job insecurity. Job security is a multidimensional concept
that extends beyond mere job retention; it encompasses elements such as assurance of continued employment,
access to basic rights, preservation of physical and mental health, opportunities for career advancement, and
participation in decision-making processes. Conversely, job insecurity can lead to various negative consequences,
including decreased motivation, increased stress, weakened social cohesion, and the deepening of social
inequalities. Despite the growing importance of this issue, in countries like Iran—particularly within
organizations such as the Social Security Investment Company (SSIC or Shasta)—systematic and mixed-method
research addressing the dimensions of job security for workers remains limited. Accordingly, this study,
employing an exploratory mixed-methods approach, aims to identify and explain the fundamental dimensions
and key indicators of job security among workers in this organization. Based on the premise that job security is
influenced by a complex network of structural, economic, psychological, and organizational factors, the study
seeks to develop a reliable and effective model for assessing and improving workers’ job security.

Methodology

The present study employed a sequential exploratory mixed-methods design with an instrument development
approach. In the first phase, a qualitative study was conducted to develop a conceptual model through thematic
analysis of semi-structured interviews with 15 experts in the fields of labor economics, employment, and the
sociology of work. Participants were selected using purposive sampling with maximum variation. Data coding
followed Strauss and Corbin’s method, including open, axial, and selective coding. This process led to the
identification of three subcategories: micro, meso, and macro dimensions of job security, forming the preliminary
theoretical framework. In the second phase, based on the qualitative findings, a structured questionnaire was
designed, and its validity and reliability were assessed. Subsequently, a quantitative survey was conducted using
stratified random sampling. The questionnaire was distributed among 384 workers employed in economic
enterprises under the Social Security Investment Company (SSIC or "Shasta") in Tehran. The collected data were
analyzed using statistical software, and the final conceptual framework was developed, consisting of 32 concepts,
three subcategories,Mad one coreacategory: "workers’Jjob security.".

Results And Discussion

The qualitative phase of this study led to the construction of a conceptual model encompassing three core dimensions
of job security: micro, meso, and macro. These dimensions collectively include eight components and thirty-three
measurable indicators. At the micro level, key factors include income stability, insurance coverage, workplace safety,
job satisfaction, and opportunities for career development. The meso level focuses on organizational characteristics
such as employment contracts, ownership structure, business unit size, and operational continuity. At the macro level,
systemic determinants such as national unemployment rates, labor market flexibility, the prevalence of short-term
contracts, union support, and social security coverage were identified. In the quantitative phase, responses from 384

workers affiliated with Shasta were analyzed using exploratory and confirmatory factor analyses. The findings
confirmed the model’s construct validity, with all factor loadings exceeding the recommended threshold of 0.50. The
model also demonstrated acceptable convergent(validity (AVE > 0.5) and strong internal consistency (Cronbach’s
alpha and Composite Reliability > 0.7). Notably, the highest mean scores were related to access to social insurance
and job permanency, while the lowest scores reflected inadequate institutional support for vulnerable enterprises and
workers—highlighting gaps in macro-level protections. This research provides a multidimensional, empirically

validated model for assessing job security among workers, especially in semi-public and contract-heavy labor markets
like those under Shasta. By integrating individual, organizational, and systemic variables, the model offers a holistic
framework that transcends the narrow perception of job security as mere employment continuity. The findings
emphasize the need for comprehensive labor reforms that address structural vulnerabilities, expand legal protections,
and promote equitable labor practices. The model developed in this study offers not only a theoretical contribution but
also a practical diagnostic tool for labor policymakers, human resource planners, and social researchers. It is
recommended that future studies test the model’s robustness across different industries and socioeconomic groups,
both in Iran and comparable developing economies.
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