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Abstract

Introduction: The video game industry is a major component of the global cre-
ative economy, with revenues projected to exceed $691 billion by 2029. In Iran,
over 34 million players engage with games as a key form of entertainment and
cultural expression. Despite this demand, the domestic game development and
publishing sector faces significant obstacles that limit its growth and global in-
tegration. This study examines the multifaceted challenges in Iran’s video game
industry through a qualitative, grounded theory approach. By identifying insti-
tutional, economic, technical, and cultural barriers, the research aims to provide
actionable insights for sustainable development and policy formulation.
Method: A qualitative methodology based on grounded theory was employed
to allow themes to emerge inductively from empirical data. Data were collect-
ed through semi-structured interviews with ten key stakeholders—six investors
and four publishers—selected purposively to ensure diverse industry perspectives.
Interviews continued until theoretical saturation was achieved. Data analysis fol-
lowed a three-stage coding process: open coding to identify initial concepts, axial
coding to establish relationships, and selective coding to integrate findings into
coherent categories. This iterative process enabled the development of a compre-
hensive theoretical model of industry barriers.

Results: Four primary categories of barriers were identified: Institutional: Bureau-
cratic delays in licensing, overlapping regulatory authorities, and lack of unified
policies hinder development. Stakeholders emphasized the need for streamlined
governance and inter-agency coordination; Economic: Limited access to capital,
absence of venture funding, and lack of government incentives restrict studio sus-
tainability. International sanctions and currency instability further impede finan-
cial operations and global transactions; Technical and Infrastructure: Inadequate
internet infrastructure, limited server capacity, and restricted access to global
platforms (e.g., Google Play, Steam) prevent developers from distributing games
internationally. Overreliance on underdeveloped local platforms reduces compet-
itiveness; Media and Promotion: A lack of specialized gaming media and limited
marketing channels result in low visibility for domestic titles. Existing outlets pri-
oritize foreign games, weakening public engagement with local productions; and
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cross-cutting challenges include: insufficient quality standards, shortage of skilled
human resources due to brain drain and weak training programs, weak intellectual
property protection, monopolistic practices in publishing, and cultural misalign-
ment between game content and local values.

Discussion: The findings reveal that Iran’s video game industry is constrained
by interconnected Structural, economic, and cultural barriers. Overcoming these
challenges requires coordinated efforts among policymakers, industry actors, and
educational institutions. Regulatory reform is needed to simplify licensing and
create a supportive legal environment. Financial support mechanisms—such as
tax incentives, public funding, and facilitation of international payments—can
alleviate economic pressures. Investment in digital infrastructure and access to
global distribution platforms is essential for technical advancement.
Establishing dedicated gaming media and national promotional campaigns can
enhance the visibility of Iranian games. Educational institutions should expand
game development programs to address skill shortages and reduce brain drain.
Culturally, developers must create innovative, contextually relevant content that
resonates with local audiences while meeting international quality standards.
In conclusion, despite strong domestic demand, systemic barriers prevent Iran’s
video game industry from reaching its full potential. Strategic reforms in policy,
finance, infrastructure, and education can foster sustainable growth and enable
integration into the global market.
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