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Abstract

Objective

Macroeconomic shocks place significant pressure on banking systems and are among the
most common causes of financial crises. Such crises may arise from a combination of
national economic and political conditions, as well as social dynamics and internal
structural weaknesses within the banking system. The costs of such financial crises and
their significant impact on real production in many crisis-affected countries require
defining and classifying the types of banking crises and finding effective triggers in every
banking crisis. Finally, providing banking crisis management solutions is essential. This
study sought to address the following research questions: What constitutes a sales crisis in
Iran’s banking system? And how can this crisis be effectively managed within Iran’s
banking industry—particularly in private commercial banks—through the identification
of key factors contributing to the sales crisis?

Methodology

This study employed a mixed-methods research design. To identify the factors
influencing the banking sales crisis, purposive sampling was used to select individuals
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from the banking community who possess extensive knowledge and expertise in the
subject area. Semi-structured interviews were conducted with 15 professionals from the
banking sector, including branch managers, marketing managers, research and
development managers, public relations managers, and corporate banking managers from
private commercial banks. The adequacy of the qualitative sample size was ensured
through theoretical sampling, continuing until data saturation was achieved. The
identified factors were then synthesized into a final model using Structural-Interpretive
Modeling (ISM).

Findings

The drivers affecting the bank sales crisis were extracted in the form of nine main themes,
20 sub-themes, and 57 concepts. The findings revealed that weak human capital,
insufficient organizational development, and unfavorable political and economic
conditions are the most influential factors contributing to the banking sales crisis. A four-
level model was developed, identifying international restrictions, new tax regulations, the
economic crisis, and domestic economic challenges as key influencing factors in the
banking sales crisis in the country.

Conclusion

Managing the sales crisis involves three stages. In the pre-crisis stage, preventive
cooperation from the government in the economic sector is essential. During the crisis,
effective control can be achieved through positive government intervention, support from
the central bank, management of alternative financial markets, updating business models,
and technological upgrades. In the post-crisis phase, implementing effective measures in
collaboration with the sales crisis management team is critical to preventing weaknesses
in banking products and services, mitigating social concerns, restoring public trust,
addressing unmet customer needs, and strengthening customer retention within the
banking industry.

Banking crisis management, Sales crisis in banking, Private commercial banks,
Macroeconomic shocks, Structural-Interpretive Modeling (ISM).
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1. Adelopo, Lloydking & Tauringana
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1. PETS: Poalicy-Economy-Technol ogy-Society
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1. ISM: Interpretative Structural Modeling
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1. SISM: Structural-Self-Interaction-Matrix
2. RM: Reachability matrix
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1. Driving Power

2. Dependent Power

3. MicMac

4. Autonomous varibles
5. Dependent varibles
6. Linage variables



)y Ol o2 9 (6908 3l | oo 3153l (6 ISCOL Camivo 13 (W3g58 oyl poxs Cag o Jute &1,

> Gt o Bl i ple opsols o cslaylil Sl e ol 51 camliol il 1] Bl le s oyl
(Sl o ls ) s

el G L)l dly g9y Lal 45503 (698 <5 oo (w5 45 At € (63085 (5l puiiio? (31 diuwd
3 55y SO hn clos pias ((J313) 3,5 sl 8 3kl sl 51 IS e s cul (sl it
(Sl G998 b by slapllas o (53l )3 e 5 (SSb glaanl b (Sammn wese SUL 06l cosal oSSl

e a3l b jlre st & ¢ ol BB sl yuite y paiie (slapite dsgeine (3,5 auide
b gl il g (BLy> el (g9, 3l ysie 1 G (sl patie degesme 5 (8L degacee dpo il 5
ol el 2929 53 4 lo it plo plodil & it ol 28l S )le ol e S (gl (B> Ao gane
O ol bl 3 a8 olapite ple plasil 4 ol puiio o] 593 Jols pite pa (gl pade bEgesxe Wilanily i
dcgeme 45 ola piie b 039l Canddy b pito 51 G (ol e e 95 opl STzil ol Jlida .l azily
Sl 9 o Cogmme Vb o yisie lgiedr ISM ol poabds 5> sl (S (8L, degarma b o] Syt
oot 3l psiin ol a0 YL iio (ol Sl oy s S50 (6)R03 it gt Sl )3 layite (l &5
oz Loy S g deoldl g astive b jusie ded pdaw a5 Sloj U )l SO ol g oo abliS HUS™ s pusio
S il g jlag 0 edolCunday (sl e (laasito 5 5 i eluly 4B S 0 (sl siiipdan
3 lapsie (phn Shl 4 g bl ord ol LS daw Jlaz ) 9 ¥ JSS 53 (ooleidin Je il ol
sl 03 03l Lt g dlasly b 3 byt ol oo blo ) it bl 3 0080 b 55 gdaws yn 3 8 S
05 e S o U pgs g 1 )l e Jlie Sl )38 o U Sl goban 2 5V ok
9 sl I ,50 55 po> o 2 polay e g Py s 2 ol e 9 3,038 o U pgd a2 pos g
boo o] JSE pen 4

G )3 (S 958 Glyom 48 90300 LS (gl - (313 Lo (Gilo e () ) @ yte (2l S
g g0 el dpax SUlo (ls8 g g ((J31) 2,5 slatd] ISt 08 (ool (glol o b ol (6, bSSL
9 Clid (g L e Al pe 3 amd o0 CuS ) (el lag] oo B Cdn (S e Sy pde pis (e
yoxie $)9lid (A3 s Ml 4 Jelse ol (S (29,8 e 3 e ot ol Sl Syl pas
a9l oy il oy (o2laiBl lyo ol A el (6 Sl JLad ST Ao pe y3 395 00
29 4 i (sloil gl ((Sb (598 olze e 53 9 35 o0 (anelr) gloia] S lo o ]y 2l & (ML

1. Driver varibles
2. Advanced
3. Reachability
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