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ABSTRACT

Introduction

Large-scale urban decision-making increasingly necessitates comprehensive and participatory
approaches in the complex and dynamic contemporary world. The title of the present research
clearly emphasizes this imperative and articulates the core focus of this study. The research problem
within this context is the absence of a systematic framework for synthesizing and organizing the
specialized perspectives of urban elites, which has frequently led to conflicts, inefficient decisions,
and ultimately, instability in urban policymaking. This situation, intrinsically linked to the manifold
environmental complexities and the city’s burgeoning needs, highlights the growing imperative for
sustainable environmental interventions stemming from consultative decision-making with urban
elites. The primary objective of this research is to delineate an effective model for elite consensus
building and, ultimately, to design and formulate a comprehensive statement for intellectual re-
pository management that will serve as a strategic tool in urban knowledge management. The
necessity of this research stems from the fundamental importance of achieving theoretical founda-
tions for urban problem management through continuous and sustained consultation with urban
elites, rather than through centralized decision-making. This is particularly crucial given the broad
and multifaceted impacts of urban management decisions on urban economic, social, physical,
and spatial processes, as well as the high costs associated with correcting or replacing flawed deci-
sions, underscoring the vital need to maintain and enhance sustainable communication between
urban elites and decision-makers. Consequently, attaining the most effective evidence-based and
data-driven process for reducing problem perception errors and providing optimal and compre-
hensive solutions is critical. The intensified need for this research topic in today’s environmental
intervention contexts, coupled with the necessity of utilizing data-driven and process-oriented
problem articulation and resolution methods to enhance transparency in consensus building and
decision-making processes, and to increase the adaptability of decisions to the diverse urban envi-
ronmental conditions, further accentuates the urgency of this study.

Materials and Methods

This qualitative research methodology falls under the purview of strategic studies, employing li-
brary data to achieve its stated objectives. The implementation process systematically analyzes
elite opinions through comparative theoretical analysis and multi-layered conceptualization. In this
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regard, theories possessing potential for consensus building have been
identified, extracted, and evaluated from specialized sources within ar-
chitecture, urban planning, urban management, organizational manage-
ment, and information and knowledge science. The research process en-
compasses data extraction, coding, and analysis using the SWOT matrix,
and the expansion of analytical results to arrive at a coherent structure for
forming intellectual repositories. The utilization of strategic studies as a
research method in this study facilitates in-depth and structured analysis.
A crucial stage of this method is the imperative to differentiate between
internal and external factors influencing the consensus-building pro-
cess. External factors manifest power structures within interdisciplinary
theories, representing actual capacities in the consensus-building pro-
cess; otherwise, they would not have been considered suitable theories
for consensus building during the data selection phase of this research
method. These factors are primary enablers for consensus formation
and possess an external and sometimes broader nature than individual
or group preferences. In contrast, internal factors reveal discursive pref-
erences within urban planning-related theories, representing potential
capacities in the consensus-building process. These factors alone are in-
sufficient for consensus building and must be combined with external
factors within the consensus process to establish comprehensive con-
sensus. Key frameworks and beliefs are categorized and prioritized as key
axes resulting from integrating potential and actual consensus-building
capacities. These axes represent points of overlap and agreement that can
serve as a foundation for future decision-making. Subsequently, these key
axes must be transformed into composite axes by strategic formulation
axes within the research method, adapting consensus-building methods,
which are a blend of actual and potential capacities, to the nature of the
consensus topic. This research stage illustrates the depth and complexity
of the consensus-building process and underscores the necessity of the-
ory-practice convergence.

Findings

Key findings of this research indicate that a combined application of con-
sensus-building and knowledge management models can, while reduc-
ing elite conflicts, pave the way for formulating a statement to achieve
knowledge coherence and sustainable decision-making. To ensure the
validity of the process above, it is essential to weigh the proposed con-
sensus methods using qualitative indicators (accuracy, effectiveness, ef-

ficiency, and predictability). This qualitative evaluation is performed to
guarantee the credibility and reliability of the proposed model. Finally,
utilizing the SWOT matrix, the proposed and evaluated methods have
been analyzed about internal and external factors previously employed
for extracting power structures and discursive preferences. Four scenarios
- aggressive (SO), conservative (WO), competitive (ST), and collaborative
(WT) - have been proposed for the implementation and application of
these methods. These scenarios provide a framework for adapting con-
sensus-building strategies to varying environmental and internal condi-
tions, fostering the necessary flexibility in the decision-making process.
After attaining these strategies, their adaptability to implementing elite
consensus-derived perspectives has been evaluated and analyzed across
three axes: structuring, convergence, and contextualization. These analy-
ses demonstrate how consensus outcomes can be practically applied in
urban planning processes, thereby ensuring their effectiveness.

Conclusion

The conclusion drawn from this research underscores the fundamen-
tal importance of managing intellectual repositories and elite consen-
sus-building in strategic urban planning. Extending these analyses, a
statement for organizing and managing elite and public intellectual re-
positories in strategic urban planning has been proposed. This statement,
acting as a standardized tool, plays a crucial role in facilitating sustainable
environmental interventions and enhancing transparency and efficiency
in urban decision-making. The applicability of the results to context-de-
pendent decision-making and the implementation of situation-specific
actions represent another significant achievement of this research. This
implies that decisions are made based on the specific characteristics of
each situation and with due consideration for the specialized opinions
of elites, leading to more tailored and effective solutions. The role and
application of the standardized tool for sustainable environmental inter-
ventions within the results of this research, as a facilitating factor for the
research topic, holds substantial significance. This tool assists urban man-
agers in leveraging collective knowledge and elite expertise to arrive at
innovative and sustainable solutions, thereby preventing the recurrence
of past errors. Ultimately, this research, by presenting a comprehensive
model for elite consensus-building and an intellectual repository man-
agement statement, takes a vital step towards enhancing the quality of
urban decision-making and achieving sustainable urban development.
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