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identifying the factors shaping organizational learning with a social
responsibility approach in the Social Security Organization of Mashhad.
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Introduction

The Social Security Organization has been
around for over 80 years and is considered
one of the most influential social institutions
in Iran. The Social Security Organization is a
non-governmental, intergenerational public
institution with a socio-economic identity in
the public sphere, which is the most
comprehensive provider of legal social
security protection based on the principles of
social insurance. This institution has
administrative and financial independence
and relies on the tripartite principle of the
worker, the employer and the government.
Considering that the Social Security
Organization is an economic and social
organization whose social aspect is based on
its economic activities, the senior officials of
this organization have implemented various
programs and projects outside the legal
framework in line with the social
responsibility of this organization since its
establishment in order to ensure the
satisfaction of its audience, which has
brought credibility, respect and a sense of
honor to this organization. Among these
measures, we can mention the establishment
of the Social Security Housing Company,
which addressed organizational concerns for
creating the required building units in the two
sectors of health care and insurance, and
building affordable housing for insured
workers. In addition, payment of amounts
under the title of marriage allowance to
insured persons, essential loans for
pensioners, payment of housing deposits for
retirement centers, financial assistance to the
center of employer and labor trade
associations, and the launch of pilgrimage
and sightseeing trips for retirees and social
security pensioners have also been carried
out in this regard. Therefore, it can be said
that one of the basic concerns of the Social
Security Organization has been fulfilling
social responsibility and realizing the
citizenship rights of all members of society.
On the other hand, this organization has
numerous sub-groups that provide services in
various economic, medical, and social
sectors, and the connection of these sectors to
social responsibility has been one of the
concerns of managers and policymakers in

this field. One of the basic tools in
developing a culture of social responsibility
in organizations is relying on organizational
learning models, which can also be followed
up in the Social Security Organization.
Therefore, the present study, considering the
basic concern of managers and officials in
the Social Security Organization, seeks to
develop an organizational learning model
with a social responsibility approach in the
Social Security Organization of Mashhad.

Methodology

The approach of the present research is
qualitative and was conducted using the
content analysis technique. Content analysis
is an inductive and exploratory method that
allows the researcher to express a new theory
based on interviews with experts, instead of
relying on predefined theories, so that the
theory can be used in the research field
(Danaeifard et al., 2016). From the
perspective of the research objective, this
research is an applied research with a
descriptive nature. The statistical population
in this study was the managers of the Social
Security  Organization  of  Mashhad.
Therefore, the sample of the present study
consists of the managers of the Social
Security Organization of Mashhad who: have
at least 10 years of activity and 5 years of
management in this organization. Also, have
a bachelor's degree and are interested in
participating in the research. According to
the criteria mentioned, the population for the
study was 48 people. In the first part, data
were collected through semi-structured
interviews with 18 employees of the Social
Security Organization of Mashhad. After
analyzing the results using content analysis,
11 components and 39 subcomponents were
identified. Then, the findings of the
qualitative part were prioritized using the
Analytic Hierarchy Process (AHP) method
for each of the dimensions and components
of organizational learning and social
responsibility.

Results and Conclusion

In order to respond to the factors shaping
social responsibility, the information from
the interviews of the research participants
was extracted, so that first the important and
relevant concepts in the interview text were
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highlighted, then the highlighted units were
re-cut and identified as short and summarized
semantic compact units. Subsequently, the
similar semantic compact units were
categorized and labeled and selected as a
subcomponent.  Again,  although the
subcomponents that had a close semantic
load and could be placed in a set were
selected and classified, finally, for each set a
component  that includes all  the
subcomponents in terms of semantics and
concept was selected, and then by placing
several components in a group, the
dimensions of the problem were determined.
The dimensions identified based on the
above-mentioned process include: voluntary
and  voluntary  responsibility,  moral
responsibility, legal responsibility and
economic responsibility. These dimensions
are consistent with the results of some
previous studies mentioned in the second
chapter. Carroll (2000) lists four dimensions
for social responsibility in his model:
humanitarian, moral, legal and economic.
Lantus (2001) divided corporate social
responsibility into corporate ethical social
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