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Given the rapid pace of advancements in information and communication
technology, particularly in the field of artificial intelligence, alongside the
swift changes in the external environment, excessive delays in this area
could result in strategic surprises and the accumulation of inefficiencies.
Based on the findings of this research, organizational communication within
the National Post Company of the Islamic Republic of Iran is at an average
level and is not receiving adequate attention or development from the
organization. Given the crucial importance of organizational
communication in joday’s era for organizational effectiveness, it is essential
to implement necessary measures to enhance it in alignment with
information and communication technology (ICT). The analysis reveals that
the average level of personal responsibility is lower compared to other
dimensions, indicating that more focus should be placed on this aspect. To
avoid wasting time, effort, and human resources, it is imperative to support
decision-making processes at managerial and expert levels through effective
information dissemination and to establish a robust communication
infrastructure. The results also indicate that the state of ICT within the
National Post Company is unsatisfactory. The analysis shows that the
average levels of internet usage and user engagement are lower compared
to other dimensions. Since the internet is a primary and transformative
technology in organizations, it is crucial to take necessary steps to improve
this key factor and enhance user engagement. Information technology plays
a significant role in developing professional skills, institutionalizing change
and innovation, enhancing cognitive abilities, strengthening decision-
making skills, fostering a research-oriented mindset among employees, and
promoting standardized thinking.
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Information and communication technology
(ICT) has deeply transformed social life,
significantly raising citizens' expectations.
With the widespread adoption of ICT,
people now expect service organizations to
leverage these technologies to enhance the
speed and accuracy of their operations. In an
erawhere ICT acts as an extension of human
thought, constantly  generating  and
distributing information while facilitating
communication, it is clear that the primary
mission of service organizations is to
streamline their internal processes. This
enables them to make informed decisions in
real-time, offering the best solutions to their
audience and fostering progress. In
meanwhile, administrative automation is
used to facilitate various forms of verbal and
written  communication.  In  another
definition, administrative automation refers
to the use of electronic tools in office
activities to enhance efficiency. This
increased efficiency results from the
exchange of information within and between
offices and their environments, ultimately
providing better information for decision-
making and benefiting management. In a
further definition, administrative automation
includes systems that handle administrative
correspondence in written, verbal, or video
formats. These systems are responsible for
creating, storing, modifying, and displaying
such communications, and then transmitting
them. Examples of these systems include
email, fax, video conferencing, and
electronic bulletin boards. For over a decade,
system analysts and designers in the country
have been working to automate
communication processes within
organizations. These efforts, driven by the
commitment of top management and the
resources available, have targeted various
levels of organizational operations, from the
most basic to the most advanced. During this
period, thousands of software applications
have been developed or purchased by
organizations, with billions of tomans
invested in these initiatives. Today, many
organizations have successfully
implemented electronic communication
systems. However, challenges such as
incomplete software, network failures, and

inadequate hardware resources persist. The
truth is that while these factors are essential
for automating electronic communications,
they are not sufficient on their own. Many
organizations have the financial resources to
acquire the necessary hardware and
software, yet they struggle to effectively
implement  electronic  communication
systems.

Methodology

This research is an applied study in terms of
its objective and is considered descriptive-
survey research of a quantitative nature in
terms of data collection. The statistical
population of the study consists of
employees of the National Post Company of
Iran. From this population, a sample of 169
individuals in Tehran was selected using
stratified sampling and Cochran's formula.
A questionnaire was used as the research
tool to measure the variables. To evaluate
the status of the research variables, a one-
sample t-test was employed, while the
relationship between the variables was
examined using correlation tests, and
organizational comparisons were made
using an independent t-test. The data
collected from the research were analyzed
using SPSS software version 27.

Results and discussion

Information and communication technology
(ICT) has become an indispensable
component of personal, collective, and
organizational communication. The
capacities and impacts of ICT have brought
about significant changes in organizational
management  and  service  delivery.
Neglecting these advancements can lead to
organizational inefficiencies and increased
customer dissatisfaction. According to the
findings of this research, organizational
communication within the National Post
Company of the Islamic Republic of Iran is
at an average level. It appears that this aspect
is not receiving sufficient attention from the
organization, leading to a lack of
development and growth in this area.
Additionally, the average level of personal
responsibility is lower compared to other
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dimensions. Moreover, the dimensions
related to internet usage and users also have
lower average levels compared to other
areas.

Conclusion

It appears that information technology plays
a significant role in the development of
professional skills, the institutionalization of
change and innovation, the enhancement of
cognitive abilities, the strengthening of
decision-making skills, fostering a research-
oriented mindset among employees, and
promoting standardized thinking. These
contributions can lead to balanced and
multifaceted human development. Given the
rapid pace of advancements in information
and communication technology, particularly
in the field of artificial intelligence,
alongside the swift changes in the external
environment, excessive delays in this area
could result in strategic surprises and the
accumulation of inefficiencies. Based on the
findings of this research, organizational
communication within the National Post
Company of the Islamic Republic of Iran is
at an average level and is not receiving
adequate attention or development from the
organization. Given the crucial importance
of organizational communication in today’s
era for organizational effectiveness, it is
essential to implement necessary measures
to enhance it in alignment with information
and communication technology (ICT). The
analysis reveals that the average level of
personal responsibility is lower compared to
other dimensions, indicating that more focus
should be placed on this aspect. To avoid
wasting time, effort, and human resources, it
is imperative to support decision-making
processes at managerial and expert levels
through effective information dissemination
and to establish a robust communication
infrastructure. The results also indicate that
the state of ICT within the National Post
Company is unsatisfactory. The analysis

shows that the average levels of internet
usage and user engagement are lower
compared to other dimensions. Since the
internet is a primary and transformative
technology in organizations, it is crucial to
take necessary steps to improve this key
factor and enhance user engagement.
Information technology plays a significant
role in developing professional skills,
institutionalizing change and innovation,
enhancing cognitive abilities, strengthening
decision-making skills, fostering a research-
oriented mindset among employees, and
promoting standardized thinking. These
contributions can lead to balanced and
multifaceted human development. Given the
rapid advancements in ICT and the fast pace
of environmental changes, delays in this area
can lead to strategic surprises and
inefficiencies. Therefore, organizations,
systems, and societies must be restructured
to optimize the use of human resources
through new technologies and enhance
efficiency, which can play a decisive role in
achieving organizational goals.
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Technology (ICT), Organizational Functionality,
Network Management, Service Delivery, Post
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