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This research aims to identify e-tourism strategies in the post-COVID era using a
competitive intelligence approach, with a focus on the recreational tourism sector of
Kish Island. The study is applied in terms of purpose and descriptive-survey in
terms of methodology. The statistical population includes owners of recreational
tourism businesses on Kish Island and tourists who use recreational tourism
services. Participants were selected through purposive and snowball sampling. Data
related to theoretical foundations and the extraction of primary factors and
indicators were collected through interviews, library resources, and online sources.
A questionnaire was used to gather the necessary data to examine the opinions of
experts. The mean response test was employed to evaluate the indicators. The
findings indicate that in the evaluation of external factors, the score for threats (386)
is higher than that for opportunities (195), and in the evaluation of internal factors,
the score for strengths (327) is higher than that for weaknesses (182). Therefore, the
results suggest that in the evaluation of external factors, threats outweigh
opportunities, and in the evaluation of internal factors, strengths outweigh
weaknesses. Additionally, the interview results align with the questionnaire results.
Thus, it can be concluded that in formulating strategies, it is desirable for the
authorities of Kish Island to utilize internal strengths and increase opportunities by
leveraging both internal and external environmental factors.
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Introduction

Tourism is one of the most important engines
of global economic growth, accounting for
more than 10% of the world's GDP, both
directly and indirectly. This industry plays a
vital role in the global economy by creating
employment for over 300 million people and
maintaining close ties with sectors such as
accommodation, retail, and transportation.
However, the COVID-19 pandemic has had
severe impacts on this industry, leading to a
sharp decline in travel, revenue, and a shift in
tourist behavior toward shorter and less
crowded trips. This crisis, coupled with
environmental concerns and climate change,
has placed additional pressure on the tourism
industry. With the relative control of the
pandemic, lifestyles and various industries,
including tourism, have undergone changes.
Social distancing restrictions and travel bans
have caused significant damage to this sector.
In this context, information and
communication technology (ICT) and e-
tourism have emerged as solutions to address
these limitations. ICT has enabled tourists to
conduct their activities online and utilize
digital services. However, challenges such as
the digital divide, security concerns, and
privacy issues remain. The aim of this
research is to identify e-tourism strategies in
the post-COVID-19 era to develop specific
programs for the advancement of e-tourism.
This issue is particularly significant for Kish
Island, one of Iran's key tourist destinations.
E-tourism has created new opportunities for
the development of this industry, but many
businesses still do not fully utilize these
technologies.

Methodology

This research is applied in terms of purpose and
descriptive-correlational in terms of nature and
method. It is also considered ex-post-facto in
terms of data collection. To conduct the
research, the competitive intelligence method
was used. In the first stage, data were collected
through a review of existing literature in the
field of e-tourism and validated by experts in
this field. In the next stage, qualitative
interviews were conducted with owners of

recreational tourism businesses on Kish Island
and tourists. Participants were selected using
purposive and snowball sampling methods.
Finally, using the SWOT method, the strengths,
weaknesses, opportunities, and threats of the
recreational tourism industry on Kish Island
were analyzed, and the main e-tourism
strategies for the post-COVID-19 era were
identified and presented.

Results and Conclusion

This research aimed to identify e-tourism
strategies in the post-COVID-19 era on Kish
Island. Using the Delphi method and interviews
with experts, four main dimensions were
identified, including strengths (3 indicators),
weaknesses (10 indicators), opportunities (11
indicators), and threats (8 indicators), totaling
32 indicators. Of these indicators, 13 were
related to internal factors and 19 to external
factors. A questionnaire was designed and
distributed among 33 respondents, and the data
were analyzed using descriptive statistics
(mean and standard deviation). The COVID-19
pandemic has had devastating effects on the
global tourism industry. This crisis has led to a
sharp decline in tourism activities, hospitality,
and air transportation, causing irreparable
losses to these industries. To rebuild and
revitalize tourism, the use of information and
communication technology (ICT) has been
proposed as an effective solution. ICT can
facilitate access to tourism information,
increase local revenues, and enhance
competitiveness. E-tourism consists of three
main stages: pre-trip (planning), during the trip
(execution), and post-trip (post-travel services).
Kish Island, as a major tourist destination in the
Persian Gulf, attracts millions of domestic and
international tourists annually. Given the
changes brought about by COVID-19 and the
integration of technology into this sector,
strengthening e-tourism on Kish Island is
essential. This research focuses on identifying
the main e-tourism strategies in the recreational
tourism sector of Kish Island. Additionally,
examining the negative attitudes of tourists
(cognitive, emotional, and behavioral) and
social, cultural, and economic factors can help
improve crisis management planning and
enhance the resilience of the tourism industry
in the post-COVID-19 era.
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