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Social harm management in Tehran does not have a specific
organizational manager. Each organization and institution deals with this
issue based on its organizational priorities. These activities sometimes
overlap in terms of type and have strengths and weaknesses, which makes
it necessary to study them. The research method in this article is
analytical-descriptive and the method of collecting data and information
is library and documentary. The findings have shown that the wide range
of social harms and issues in Tehran has led to the emergence of similar
institutions and organizations to manage them. Among the institutions
and organizations in charge of social harms, the most extensive
organizational and institutional formations are related to the police force
and the Ministry of Cooperatives, Labor and Social Welfare. In terms of
policy-making and planning, the judiciary and the Anti-Narcotics
Headquarters have had more independence and the comprehensiveness
of their policies and programs has been greater. The weakest institution
in this area has been the police force. From the perspective of the nature
of actions, functions and measures, all of these institutions, except the
Ministry of Cooperatives and Social Welfare, have had relative
comprehensiveness in their activities. Among these institutions, the
activities of the judiciary have been more acceptable. It seems that an
upper-level organization and institution at the head of all institutions in
charge of social harms is needed to overcome these organizational
problems.
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Extended Abstract

Introduction

Social harm management in Tehran does not
have a specific organizational manager. Each
organization and institution addresses this
issue based on its own priorities. These
activities sometimes overlap in terms of type
and have strengths and weaknesses, making it
necessary to study them. Currently, in Tehran,
the most important government organizations
and institutions that directly deal with social
harm management include the Ministry of
Welfare and Labor (Welfare Organization),
the Judiciary, the Police Force, and the Anti-
Narcotics Headquarters. Apart from these,
other institutions such as the Ministry of
Culture and Islamic Guidance, the Ministry of
Interior, and the Iranian Broadcasting
Corporation also take actions in this area,
which cannot be discussed due to the limited
scope of their activities and the lack of a
specific organizational position on this matter.
In this article, the institutions and
organizations responsible for social harm and
related issues are studied in two parts:
government and public organizations and
institutions, namely the municipality. In
examining these institutions, the policies and
programs of organizations involved in the
prevention of social harm are analyzed in
terms of organizational structure, recognition
of institutional and legal status, management
orientations, the type and nature of measures
taken, and the strengths and weaknesses of
their programs.

Methodology

The research methodology employed in this
article is analytical-descriptive, utilizing
library and documentary methods for data
collection. Given the article’s focus on
examining and analyzing the content of
organizational documents and institutions
responsible for social harms and issues, each
document was reviewed individually, and
relevant data was extracted. In qualitative
content analysis, the researcher employs
textual information to conduct inferential
analysis (Flick, 561401).

Results and Discussion

In analyzing the research findings, it is evident
that the most extensive organizational and
institutional formations responsible for social

harms are the police force and the Ministry of
Cooperatives, Labor and Social Welfare. In
terms of policy-making and planning, the
judiciary and the Anti-Narcotics Headquarters
have demonstrated greater independence and
a more comprehensive approach to their
policies and programs. Conversely, the police
force has been the weakest institution in this
regard. While all institutions, except for the
Ministry of Cooperatives, Labor and Social
Welfare, have exhibited relative
comprehensiveness in their activities, the
judiciary, police force, and Anti-Narcotics
Headquarters have also shown some attention
to prevention, alongside their intervention
measures. Among these institutions, the
judiciary's activities have been the most
commendable.

A common weakness and challenge observed
in all organizations is the overlap of duties and
functions, particularly in the areas of welfare
and criminal harm. This results in significant
redundancy among municipal institutions, the
judiciary, the police force, and the Anti-
Narcotics Headquarters. Currently, none of
their programs exhibit proper organization or
inter-sectoral  collaboration  with  other
responsible institutions. This lack of
coordination not only wastes resources but
also disrupts their management programs.
Additionally, there is an overlap of functions
and duties between the Ministry of
Cooperatives, Labor, and Social Welfare and
municipal institutions concerning welfare
issues. There is also a lack of inter-sectoral
interaction between these two entities, and no
steps have been taken to address this. It
appears that a higher-level organization is
necessary to oversee all institutions
responsible for social harm. Such an
organization could foster inter-sectoral
collaboration and implement  macro-
management policies and plans effectively.

In the organizations and institutions
responsible for addressing social issues,
structural damages have received the least
attention.  While the judiciary has
acknowledged this problem to some extent,
other institutions have largely overlooked it.
Addressing structural damages is crucial, as
they often serve as a foundation for the
emergence of additional criminal damages;
neglecting them can have detrimental effects.



355 Kiani & Afzali: Patoology of Governance of Instttuooas oeooo nolll e for aaaan ..

Based on institutional and organizational
studies, several principles and policies are
proposed to enhance cooperation among
organizations:

- Establish a Social Damages Organization.

- Clearly delineate duties related to social
damages among the responsible
organizations.

- Develop policies and macro-planning for
social damages within the Ministry of Labor,
Cooperation, and Social Welfare.

- Conduct legal and criminal investigations
into social damages within the judiciary.

- Ensure enforcement of social damages by the
police force.

- Provide urban services to groups affected by
social damages through the municipality.

Conclusion

The results of this study indicate significant
institutional and organizational weaknesses in
the management of social harms in Tehran and
across the country. The primary issue is the
overlapping management duties and functions
among various organizations. This overlap
between Tehran Municipality and other
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