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Organizational health refers to the durability and survival of the organization in its
environment and adaptability to it and the improvement and expansion of its ability
to adapt more. Designing the optimal organizational health model in the country's
banking system is very important. The present article has been carried out with the
mixed research method based on qualitative analytical method and quantitative
survey method in the country's banking system. The statistical population was
selected in the qualitative section based on experts with 26 people using the snowball
method, and in the quantitative section, experts and bank managers with a sample
number of 258 people were selected using the Cochran formula method. The findings
of the research showed that, in the design of the ideal model of the organizational
health policy model in the country's banking system, three core categories were
identified, including input index (20 categories), process index (14 categories) and
output index (30 categories). Also, in the quantitative part, the effective indicators on
the design of the organizational health policy model in the country's banking system
are higher than 1.96 and indicate the power of the factor load on the factor (latent
variable). The output of the structural equation model test showed that the correlation
and causal relationship between organizational health in the banking system and input
factors is equal to 46.571; the correlation between organizational health in the
banking system and process factors equals 47.499; and the correlation between
organizational health in the banking system and output factors is equal to 47.795.
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Extended Abstract

Introduction

A healthy organization is an organization
that, not only remains stable in its
environment, but in the long run is able to
adapt to its environment sufficiently,
continuously create and expand the necessary
capabilities for its survival. It seems that many
factors and components are involved in the
health of the banking system. The purpose of
this study is to identify the dimensions and
components related to the organizational
health policy in the banking system.

Methodology

The present article has been conducted with
a mixed research method based on thematic
analytical qualitative method and quantitative
survey method in order to design the
organizational health policy model in the
country's banking system. The statistical
population in the qualitative section based on
expert-centered with 26 people was selected
using the snowball method, and in the
guantitative section, experts and bank
managers with a sample number of 258 people
were selected using the Cochran formula
method. Data collection is done using
interview method and structured
questionnaire. To analyze the data in the
qualitative part, thematic analysis coding
techniqgue was wused with the help of
MAXQDA software, and in the quantitative
part, the confirmatory factor analysis test with
the structural equation model was used with
the help of SPSS and SmartPLS software.

Results and discussion

According to the model obtained from the
analysis and coding with MaxQuda in the
content analysis section, it can be stated that
the three main indicators include: 1. Input
indicators; 2. Process indicators and 3. Output
indicators are effective in organizational health
in the country's banking system.

- The components related to the input index
are: 1. Promotion of rights and benefits; 2.
Promotion of employee welfare; 3. Improving
skills; 4. Promotion of incentive system; 5.
Creating an incentive system; 6. Creating a
punishment system; 7. Safety of the work
environment; 8. Staff training; 9. Empowering
employees; 10. Development of automation;

11.Development of technological
infrastructure; 12.Recruitment and
recruitment; 13. Dealing with complaints; 14.
Justice-oriented; 15. Anti-corruption; 16. Law
and order; 17. Documentation of activities; 18.
Meritocratic system; 19. Work tools and
equipment; 20. Organizational learning.

- The components related to the process
index are: 1. Performance evaluation; 2.
Improving systems and processes; 3. Personal
health; 4. Environmental health; 5. Creativity
and innovation; 6. Organizational culture; 7.
Administrative Health Committee; 8. Control
and supervision; 9. reporting and reporting; 10.
Strategic management; 11. Grooming system;
12. Suggestion system; 13. Decision-making
system; 14. Survey system.

- The components related to the output index
are: 1. Improving effectiveness; 2. Promotion
of ethics; 3. Promotion of religious and moral
values; 4. Promotion of job discipline; 5.
Improving  productivity; 6.  Improving
accountability; 7. Promotion of knowledge; 8.
Improving  employee  satisfaction; 9.
Improving  customer  satisfaction;  10.
Promotion of organizational capital; 11.
Promotion of moral values; 12. Promotion of
behavioral aspects; 13. Promotion of thrift
culture; 14. Improving efficiency; 15.
Improving the quality of working life; 16.
Promoting responsibility-responsibility; 17.
Promotion of work conscience; 18. Service
notification; 19. Increasing organizational
commitment; 20. Increasing organizational
participation; 21. Trust and confidentiality; 22.
Social discipline; 23.Improving organizational
communication; 24, Organizational
improvement; 25. Strengthening teamwork;
26. Professional development; 217.
Development of organizational transparency;
28. Quality service delivery; 29. Customer
orientation; 30. Punctuality

In the quantitative part of the research, the
extracted average variance index was used to
check the structural validity of the model. The
obtained values for convergence validity index
are all positive and therefore, the quality of the
measurement model is confirmed.

Funding

Organizational health refers to the durability
and survival of the organization in its
environment and adaptability to it and the
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improvement and expansion of its ability to
adapt more. Banks play a critical role in the
formation of the money and capital market and
the strength of economic systems; they are
always surrounded by a multitude of risks and
hazards that require proper management. By
providing services such as brokerage,
exchange, financing, etc., in addition to their
main activities, banks always try to attract
potential customers from all target markets and
complete their services. The effective
components identified in different departments
of organizational health will definitely play a
positive role in designing the ideal model of
the organizational health policy model in the
country's banking system. In this regard, the
results of data analysis showed that, a. input
index; b. process index; c. The output index
has an effect on the organizational health of the
banking system.
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