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Obijective: The most important objective of this research analyses the paradigmatic
structure of the emerging tourism enterprises in small areas of Gilan in rural settings.
Methods: The present study, in terms of its objective, is applied, with an interpretive and
analytical nature, and in terms of its methodology, it falls into the category of qualitative
research. For data analysis, grounded theory and the FBWM (Fuzzy Best-Worst Method)
model were employed. Data collection was carried out through both documentary and
library studies, as well as interviews and questionnaires. The statistical population
includes experts and elites in the field of tourism studies and rural tourism entrepreneurs
in the targeted villages. A purposive sampling method (until saturation of results) was
used, resulting in a final sample size of 35 participants.

Results: Categories causing rural residents' awareness of tourism jobs, banking credits,
and rural interaction networks were found. Categories included informing rural residents,
corruption and discrimination mitigation, integrated management, and efficient planning,
which were found to be intervening structures. Providing infrastructure in villages, human
capital development, reducing bureaucracy, and having flexible regulations were
identified as contextual structures. Among the causal structures, the awareness hindering
tourism jobs to rural residents had the highest weight (0.321) followed by the integrated
management among the intervening structures, also received the highest weight (0.314).
Among context structures, providing infrastructure on villages served the highest weight
(0.320). In addition, four strategies were developed: meetings among the specialists,
experts, and managers from organizations relating tourism with mobilization of small
business in villages; an educational workshop held for rural residents to improve
businesses and interaction with tourists; studies to research needs and infrastructures of
tourism services in Gilan villages with a systematic approach; and support for active
tourism businesses. As an outcome of this, three were identified: sustainable tourism in
their economic, social, physical, and environmental dimensions in villages; change the
direction of rural residents towards rural employment with a focus on tourism; and
building a business model of tourism based on lived experiences of rural residents in
Gilan.

Conclusions: It is evident that tourism businesses in rural areas have become a global
phenomenon entailing multiple factors for responding their very needs to the tourists.
Therefore, now it is necessary to understand the way small tourism businesses are being
developed, for it deals with resolving such issues as increasing disparity, population
explosion, and burgeoning unemployment in the rural setting of Gilan.
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Introduction

The villages of Guilan Province possess promising tourism potential, particularly in the areas
of nature-based tourism, gastronomy, and rural tourism. These attractions are drawing visitors
from various regions and fostering the development of micro-tourism businesses such as local
trade, supermarkets, cafes, and eateries. The growing interest in tourism in Guilan is largely
attributed to its unique geographical and climatic conditions, which offer considerable
prospects for community-based tourism. However, small-scale tourism businesses in these
villages face significant challenges due to a lack of support and financial resources, and are at
risk of failure under a centralized development approach. Rapid changes and increasing
demands from tourists make it clear that traditional approaches are no longer sufficient to secure
the future of rural sectors. As business models for small tourism enterprises evolve,
comprehensive planning and identification of key influencing factors become essential. This
research, therefore, aims to identify the structural factors influencing the development of small-
scale tourism businesses in selected villages of Guilan.

Methods

This applied study adopts an interpretive-analytical approach, combining qualitative and
guantitative methods. Grounded theory and the Fuzzy Best-Worst Method (FBWM) were used
for data analysis. Data collection involved documentary and library research, interviews, and
guestionnaires. In the qualitative phase, participants were introduced to concepts related to
causal, contextual, and intervening structures, as well as strategies and consequences, before
the interviews were conducted. In the quantitative phase, the identified structures were
incorporated into a questionnaire and ranked using the FBWM model. The statistical population
consisted of tourism experts and rural tourism entrepreneurs from the selected villages. A
purposive sampling method was used until data saturation was achieved, resulting in a sample
of 35 participants.

Results

The study identified rural awareness of tourism-related employment, access to banking credit,
and local interaction networks as key causal structures. Intervening factors included public
awareness initiatives, reduction of bribery and discrimination, integrated management, and
efficient planning. Contextual structures encompassed infrastructure development, human
capital formation, reduced bureaucracy, and flexible regulations. Among the causal structures,
rural residents' awareness of tourism jobs had the highest weight (0.321), while integrated
management was the most significant intervening factor (0.314). Regarding contextual
elements, the development of village infrastructure received the highest score (0.320).

Four strategic measures were proposed:

1. Organizing meetings involving specialists, experts, and managers from tourism-related
organizations to support small business establishment in villages.

2. Conducting educational workshops for rural residents to enhance their business skills and
improve interactions with tourists.

3. Performing research on the needs and infrastructure requirements of tourism services in
Guilan villages through a systematic approach.

4. Supporting already active tourism businesses.

The study identified three key outcomes:
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1. Promotion of sustainable tourism encompassing economic, social, physical, and
environmental dimensions.

2. Shifts in public perception of rural employment toward tourism-related occupations.

3. The development of tourism business models inspired by the lived experiences of rural life
in Guilan.

Conclusion

Most rural residents remain unaware of the various opportunities in tourism and their
relationship to rural development. Education and awareness in this area are still limited.
Equipping rural entrepreneurs with skills to attract tourists and involving rural elites and
educated individuals in tourism initiatives is vital for the growth of small tourism enterprises.
Both expert and entrepreneurial participants agreed that the experiences of current rural tourism
operators could inspire creativity and innovation among others. Collective thinking and
collaboration among entrepreneurial villagers help generate new ideas and promote a culture of
business innovation. Furthermore, providing information on strengths, weaknesses,
opportunities, and threats is essential for successful tourism development. The study also found
that non-discriminatory support services and reduced corruption in administration can
significantly benefit tourism enterprises. A common misconception among officials is that
support should be reserved for high-return activities, which often marginalizes less
economically advanced villages. The development of small-scale tourism businesses in Guilan
can be further supported through integrated management, collaboration, and unified
governance. These elements can sustain rural tourism enterprises by shifting development
approaches, embracing decentralization, and eliminating restrictive regulations.

Keywords: Development Structures, Rural Settlements, Small-Scale Businesses, Tourism,
Guilan.
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