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Abstract

Identifying indicators affecting strategic entrepreneurship is of great importance given the rapid
growth of sports tourism and its role in sustainable economic and social development. Golestan
Province, with its rich natural and cultural capacities in this field, can benefit from the benefits of
strategic entrepreneurship. The present study focuses on the necessity of using scientific and
empirical methods to more accurately analyze strategic factors at the local scale and provide
practical frameworks to facilitate strategic entrepreneurship. The importance of entrepreneurship
in the sports tourism industry, especially in Golestan Province, not only helps create jobs and
increase local income, but also by identifying and exploiting local capacities, this study can
provide an innovative model for attracting investment and sustainable development.

Therefore, this study was conducted in 1403 using qualitative methods and content analysis to
identify indicators affecting strategic entrepreneurship in the sports tourism industry of Golestan
Province. Given the exploratory nature of the study and the lack of local frameworks for
identifying indicators of strategic entrepreneurship in sports tourism of Golestan Province,
inductive content analysis was chosen as an appropriate approach to extract meaningful patterns
from the data.

The statistical population of this study included experts, university professors, and people with
expertise in the fields of sports marketing, entrepreneurship, and sports tourism. The sampling
method was non-random, purposive, and ultimately 13 people were selected as a sample and
interviewed. Reliability analysis of the interviews showed that the agreement rate between the two
coders was about 80 percent, which is acceptable for the reliability of data analysis. The research
findings showed that factors such as strategic planning, human resource management, marketing
and advertising, infrastructure development, government support, innovation and technology,
international cooperation, sustainable development, risk management, and customer experience
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are among the key factors that contribute to the development of strategic entrepreneurship in the
tourism industry.

Therefore, to develop strategic entrepreneurship in the tourism industry of Golestan Province, it is
suggested that comprehensive and targeted strategic planning should be carried out first. This
planning should include formulating short-term and long-term goals, identifying priorities, and
determining success criteria. Environmental analysis should also be carried out more carefully to
identify existing opportunities and threats and to carefully examine the strengths and weaknesses
of tourism infrastructure. To improve human resources, specialized training and workshops should
be held continuously for tourism industry employees. Also, attracting and retaining a workforce
by creating financial incentives and professional development programs can increase the efficiency
and productivity of human resources. In the field of marketing and advertising, the use of social
media, advertising in specialized magazines, participation in international tourism exhibitions, and
production of attractive content are among the necessary measures. Identification and analysis of
domestic and foreign markets and development of new markets should also be carried out
continuously to expand tourism activities. Improving infrastructure, including the development of
road transport networks, public transport, airports, construction and renovation of hotels, and the
creation of eco-tourism resorts, are also necessary. In addition, government support through
financial incentives, subsidies, and regulatory easing can play an important role in strengthening
strategic entrepreneurship. Using new technologies, developing international partnerships,
preserving the environment, supporting local culture, managing risk, and improving customer
experience are other measures that can contribute to the sustainable development and success of
the tourism industry in this province.

Finally, this research, by identifying and comprehensively analyzing the indicators affecting
strategic entrepreneurship in the field of sports tourism in Golestan Province, using a qualitative
approach of content analysis, provides a local and practical framework for the development of
entrepreneurship in sports tourism. This framework can greatly assist policymakers and sports
tourism industry activists in formulating effective strategies, promoting regional competitiveness,
and regional productivity.
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Figure 1. Indicators affecting strategic entrepreneurship in the tourism industry of Golestan Province
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