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Abstract

Not controlling uncertainties can lead to various problems and risks for leading sportswear
brands in the future. Therefore, it is necessary to manage them through future-oriented
foresight methods. Given that the pressure of the past and the pull of the future can carry
images of the future, it is necessary to describe and recognize the future of sports brands
with an emphasis on uncertainties in order to consciously confront them. However, since it
has not been previously determined what forces will affect sportswear brands in the future,
it is not possible to think about the future and identify and manage uncertainties. It is worth
noting that thinking about the future lays the groundwork for proactive preparation for
tomorrow's visible and hidden events and conditions and efforts to build a better future in
the field of sportswear brands. Since the environment of sportswear brands in sports is an
arena of tremendous changes and accelerated dynamics, and the changes in it are so
surprising and lightning-fast that the slightest lack of attention to it ends at the high cost of
strategic surprise. At the same time, its environment is full of change, instability, and full
of uncertainties, it seems that the effort to architect the future of these brands in sports
through futures research can provide the basis for success for its desired realization. Hence,
the purpose of this future study was to investigate the influential forces on sportswear
brands in Iran with an emphasis on uncertainties in the horizon of 2035. This research
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utilized a qualitative-quantitative data collection method and employed a future study
approach. The participants of this study included stakeholders in the sportswear brand
domain (manufacturers, distributors, brand marketers, and sportswear brand creators). In
the qualitative section, participant selection was carried out using purposive sampling and
theoretical saturation, where 18 participants were interviewed. In the quantitative section,
the sampling method was criterion-based, and based on the criteria chosen by the research
group, 10 out of 18 participants were selected in the first stage as the strategic council for
further work. For qualitative data collection, semi-structured interviews were conducted,
and for quantitative data, a 51x51 matrix was utilized. To evaluate the validity and
reliability of the results, the credibility, transferability, conformability, process audit trail,
and within-subject agreement strategies were executed. In the analysis of the influence and
direct influence map of the factors, it was determined that product standards, investment in
research and development, production machinery and technology, sportswear production
and design technology, international exhibitions and trade centers on a global scale,
government policies (imposing heavy tariffs on clothing, supporting imports and exports),
government political communications, international sanctions, increasing presence of
foreign brands, responsive supply chain, supply of unofficial foreign brands, customer
experience, consumer purchasing power, primary business communications, volume of
buying and selling of sportswear in the market, cost-effectiveness of production, demand
fluctuations, smuggling from illegal sources, economic fluctuations, large and growing
consumer market, economic independence of manufacturers, entry of potential
competitors, scarce supply and unorganized and miscellaneous sales network are
independent forces (influencing).

It was also determined that the increasing demand for sustainable clothing, scattered
activity of brands in the market, interactions between local store managers and
manufacturers, e-commerce and consumer satisfaction with foreign sports brands are
dependent forces. The findings illustrated that out of a total of 51 external and internal
influential forces on sportswear brands in Iran, four forces, namely international
competitiveness, access to raw materials, production capacity, and distribution network
uncertainties, are the pivotal uncertainties facing sportswear brands. Therefore, the
stewards of sportswear brands need to consider the impact of these forces in their planning
and goal-setting, as they play the most significant role in shaping the future of sportswear
brands in Iran.
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Table 1. Characteristics of participants in the research

o, Sl 2 sortail oo
Percent Frequency Variable
222 4 Female /; i
77.8 14 Male /s - gender/
16.7 3 )5 S
50.0 9 Al (el I8 education/
333 6 s
11.1 2 Less than 30 years old /JLs Y+ ;I a8
61.1 11 31 to 40 years old /JLs ¥+ b Y Age/ ye
222 4 41 to 50 years old / JL. 6+ & ¥\
5.6 1 Over 50 years old / Jls 6+ 5| YL
11.1 2 Less than 10 years old /Jls V- 5l a8 aile
66.7 12 10 to 20 years old / JL. Y- b V- Years /cwas
22.2 4 Over 20 years old / JLo ¥+ 5 5YL of service
38.9 7 Producer /oasssa g Codlad aiw;
333 6 Distributor /easS @55 Sligy &y o
16.7 3 Brand marketing and /s, (39,8 5 ob,l50 Years / &5,
sales of service
Field of
11.1 2 Material supplier /slge s0iiS pals :;éz;g;;
brand
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Table 3. Forces affecting the future of sportswear brands in Iran
o . WLAA
Soly oayle sl b eelae Syro
gi‘rflerarc Organizer Basic themes representative
& themes
themes
Slag olse International sanctions / ol s sloes 25 P9P 11)’11(;4%11) Z’
A /GALW 3l Colex «Sligy (595 2 oS laad i @) Lgs slacuslw
Exte/ > = Political Government policies (imposing heavy /(olysls 5 ls)lg P2, P3,P6
rnal factors

tariffs on clothing, supporting imports and exports)
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influencin The /(Y5 BB L ablie 1y cdgo pie) cdgo s s P5. PS. P10
g forces regulatqry r.ole of the government (the .government's i)z 4’ ’
determination to deal with the smuggling of goods)
Government political /cdgs cwlow lbls) P11, P14,
communications P16
- - . PS5, P7, P8
Economic fluctuations / gslassl @bl 2 ™
< > P14, P16, P18
Primary business communication /aJgl ¢l olbls )| P13, P18
Electronic business /sg xSl & s P5, P7, P8
Increase in / i, Slig Olyolo als § loyly il P3, P6, P9,
import and decrease in export of sportswear P10
S Cost-effectiveness of /odgs og 480 4 09,40
[ golazil e ' P2, P4, P9
E . production
conomic . . =
factors Investment in research /aswg 5 Guis ;0 I35 aylo P11
and development
Currency withdrawal from the country /525 51 ;)| z9,> P8, P12
Economic independence of /:\SauSads golazdl JHlaul P1, P4, P9,
producers P13
Bank facilities / _S5b <gus P21; 1P45’ Po,
olse Smuggling from illegal sources / S5 ¢ ol 5| Gl=1 P2};1P64’ P9,
[ sloxz] Labor in product production / Jsases os ;s )5 9,0 P11
social factors International trends / ! oo slass, P5, P6, P13
Machine and production /oaJg 59455 5 (pivlo P7 P12
Jolge technology '
IESNRLY Production of smart /aeige o3,5 Slig ol P2, P4, P8,
Technologica sportswear P9, P14
1 factors Sportswear production /st 509 Slig (>lhb g odg 5,ls P2, P11, P12
and design technology
. . . P1, P6, P8
Ent f potential 1t ogdll sLS >
ntry of potential competitors /o5l L3, 39,5 P10, P13
. ‘ P3, P7,P10
Retail Sector /g5 03,5 i
etail sector / g5 o0 5 isv P11, P15
L3, Inter-brand competition / sui y o 0B, v P10, P13
Competitors  International competitiveness / Lol oy s iy <, olgs P6, P7, P11
sy Intensive competition /oo i3 culs, P17
PNCIR Increasing the presence of / >, slasip jea> iol38l P13. P15
[ s foreign brands ’
Internal The attractiveness of the Iranian /.l L coolis P6
influencin market
g forces Large and growing /o, 4 g, 9 5,5 < pae 5L PS5, P7, P8,
/5L consumer market P10, P18
Market A gap in the market /,J;L ;o GIKs P16
Fluctuations in demand /Lol <blugs P5
The volume of /,;L ,o 5,5 Slisg (59,3 5 0,5 po> P1, P4, P9,
buying and selling sportswear in the market P12, P15, P17
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7,5 (3,9 i p 5l GBaS B rae saie cols,

. . . . P10, P13
Consumer satisfaction with foreign sports brands
[ o lasip & o (2 )15 (555 Slasi 0 5 S| P2 P5. P6
‘ Preference for buying foreign sports brands over PIL.P17
Sras domestic brands '
[pB s Growing demand for /,Jul Slis !y oanlss Lol P10
Consumer sustainable clothing
market Customer experience / s yuiws 4,55 P15, P17
Growing demand for / s liw &Y game ly ooils Lol P16
custom products
Consumers' purchasing power / 5ous & pas a5 g P16
Transportation and logistics /sl g J&5 g Jo P3
. ISz ol ;0 )15 5 5 5 (Holl (o slaollasles
fo colo International exhibitions and trade center on a global P9
Infrastructure scale
. P3, P10
A t terials /aJsl of : o
ccess to raw materials /adsl slge 4 (o s P13, P16
Supply of unofficial / ew, e =5 slasiy as,e P1, P4, P7,
foreign brands P8, P12
production capacity /oJg <ol P8, P14
J@s95 9 9y ghaw 0 VI (B0 5 J s g cudlis
Transparency and control of the circulation of goods at P1, P4
the level of production and distribution
Product standard / Jgame o ,laibl P9, P12
Interactions /,BasSods 5 Joe sloolKig,s ol e Odlalas P14
. of local store managers and manufacturers
Nl Scattered activity of brands /,/;L ;s o p easST, el
supply /iuels Y . IO 0T R O P5, P9, P15
. in the market
chain - P7 P13
Responsive supply chain /oSsl el oz Pf4 ’
Distribution management /s ;5 <o pae P11, P18
Rare supply /oleS as e P8, P14
Variety of production /oJg g4 P1, P11
g P1,P2,P3
distribut twork /g 55 45 P
istribution network /g ;¢ 4., P6, P13, P14
8] ized and /a3 jite 5 ax8ls lajlo by, 4SS
norganized and /4 ais g a8ls lojle (g8 45 P4, P5, P10

miscellaneous sales network
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Table 4. Preliminary analysis of matrix data and cross effects
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The values obtained from two rounds of rotation of Indicators
the matrix
51 Matrix dimensions/ . il sl
2 Number of turns /_zs > slax
627 Number of zero /,as slass
690 Number of one /S, slass
750 Number of two /g5 sloss
534 Number of three /a. slaxs
0 Number of P P slass
1974 Total / so
75.8% Degree of filling / o, a> )0

S b 5 Camgllae 5 25,2 LY L addlhas o 90 gl e (elil 2 s Gl e le 08 (St (e
GSE 51 5me e ile oSS 0yl T cologinly 5 dolitins s YU ols, 51 Sl a5 ol I j5 5 duoys Vo o7,
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Table 5. The degree of influence and dependence of the influencing forces on the future of the
sportswear brand in Iran

dependency influence Effective forces symbol
68 105 International sanctions / ol s sloes > Vi

9y 2 O ladd a5 1dg) 9o slacualw
Government /(olyslo g &l )l 5l coles «Slig

69 112 V2
policies (imposing heavy tariffs on clothing,
supporting imports and exports)
BB L ablie sl g pie) Sgo (5l 25
73 33 The regulatory role of the government /(Y& V3
(the government's determination to deal
with the smuggling of goods)
Government political /cJ e olbls )|
66 105 p i 5.0 [Cade ) V4
communications
61 91 Economic fluctuations / sslassl Sblugs V5
Primary business /aJql sl olbls)|
74 80 ry 9 Lf) g D) V6
communication
100 48 Electronic business /sg xSl & )l V7
o539 Sligy @l polo alS g s ly il
78 63 Increase in import and decrease in export of V3
sportswear
. 4 Cost-effectiveness /odg ;o4 480 4 (9,80 V9
of production
46 102 Investment in /axwgs g Gbos )0 5,138 ale p V10
research and development
Currency withdrawal /45 3l 5,0 z4,5
73 55 Yy )5“‘5 DT Vll

from the country
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Economic /SouSads golazsl JHla!

58 80 . V12
independence of producers
82 71 Bank facilities /il <Mges V13
Smuggling from / s ¢ ol 5l 3l=6
illegal sources
Labor in product adg o 8 ;
3 4 produ /Jyv'f BB V15
production
71 56 International trends / ! - (slasiy, V16
Machine and /oJg 556/555 ¢ cpiile
44 100 S5 S35 o V17
production technology
Production of /aces 53,9 Slig oles
) 86 9 )9 R P V18
smart sportswear
ls%555 Slogy >k 5 ads 55k
52 102 Sportswear production and design VI9
technology
Entry of potential /osall L3
competitors
77 45 Retail sector /__sg,5 o5,5 v V21
78 44 Inter-brand competition /sa s cy B, o0 V22
International I B ools, oylos
109 110 el o iy 48, 05 V23
competitiveness
86 83 Intensive competition /os ,ié cols, V24
Increasing the / > 5> slasip jga> i3l
presence of foreign brands
The attractiveness of the /1,1 5L el
59 48 ) (S A e V26
Iranian market
57 89 Large and /M) 49y 9 S,n Syas il V27
growing consumer market
73 49 A gap in the market /,I;L o Sl V28
66 88 Fluctuations in demand /Lol & blugs V29
The /)L ;5 (ob5y9 Slog (bg b 5 0,5 ez
69 77 volume of buying and selling sportswear in V30
the market
9559 S 5| EALS S ran gaie ol
87 47 Consumer satisfaction with foreign / >, V31
sports brands
@ S (2 ()5 e p P o)l
69 58 Preference for buying foreign / 1sls slass s V32
sports brands over domestic brands
Growing /b Slas sl ool glols
115 50 g 1wt 52 sl el sl V33
demand for sustainable clothing
74 920 Customer experience /s yuivw 4, V34
Growing / o law &Y 1 oaslsd slolss
70 44 B /%) yaze Sy odilis V35
demand for custom products
Consumers' /;Saus & > oles
80 89 UIMETS [OE a8 Spae e Ol V36

purchasing power
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67 45 . V37
logistics
oo ;5 )15 5 0 9 Hhell e sloelliles
53 103 International exhibitions and trade / sl V338
center on a global scale
105 93 Access to raw materials /aJsl slge 4y o s V39
Supply of e B slaasyy as
unofficial foreign brands
118 90 production capacity /g <ol V41
[958 9 9dss ghaw o VI (o5 08 5 el
100 7 Transparency and control of the c.irculation V42
of goods at the level of production and
distribution
47 105 Product standard / jga=e it V43
| B oS odsi 5 e boliig 3 ol ppae odLelss
110 33 Interactions of local store managers and Va4
manufacturers
Scattered /,15L ;o laas s 00sST colled
12 35 TEA L 5 iz 0aiSly o V45
activity of brands in the market
Responsive supply /s$sely el om0
chain
58 15 Distribution management /s ;5 <o pae V47
62 76 Rare supply /oleS as e V48
63 42 Variety of production /oJg g4 V49
102 88 distribution network /& ;55 4 V50
[48 20 5 ai8ls Glojlo (B9, ASd
44 65 Unorganized and miscellaneous sales Vsl
network
3792 3792 Total /¢ yaze
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Table 6. Uncertainties facing Iranian sportswear brands in the future
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