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ABSTRACT

Sports diplomacy is an approach that politicians and statesmen of the world use
people and sports events to create a favorable image of their country among foreign
organizations and governments. The present research was conducted with the aim of
formulating strategies for the development of sports diplomacy based on global
experience. The current research was based on the purpose of applied research and
was exploratory in terms of data collection. The data collection tool was a semi-
structured in-depth interview. The statistical population included experts in the field
of macrospores management, strategic management, diplomacy, international
relations, and sports sociology at the level of deputy ministers, presidents of the
federation, advisers to the minister, and university professors, and a targeted
sampling method was used to select experts. The final model of the total of Causal
conditions (2 categories and 13 concepts), the necessary contexts and contexts (3
categories and 13 concepts), interventionist variables (3 categories and 13 concepts),
strategies (3 categories and 11 concepts) and consequences (3 categories and 10
concepts) were formed. Therefore, for the development of sports diplomacy in the
country, it is better that statesmen and politicians seek to create a favorable image of
their country among foreign organizations and governments by using people and
sports events.
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Introduction

Sports have become a significant tool for
political influence, with countries utilizing them
for commercial and public diplomacy, as well as
to achieve various political, financial, and social
objectives. The emergence of sports diplomacy
in international relations has raised important
questions regarding its role and efficacy. Experts
in sports science, political science, and
international  relations agree that sports
diplomacy is a vital aspect of modern
international engagement. New concepts such as
sports policy and political games among major
powers illustrate how sports create a fresh arena
for political interaction, distinct from traditional
negotiations. While politics has intertwined with
sports, sports diplomacy harnesses the unique
power of sports to unite people, nations, and
communities through a shared passion for
physical activities. Developing sports diplomacy
enhances international relations by promoting a
country's profile abroad and fostering positive
attitudes among nations. Global experience plays
a crucial role, as countries aspire to create world-
class teams that garner international admiration,
boosting tourism and foreign cooperation. Many
nations actively pursue sports diplomacy,
leveraging sports as a diplomatic tool to forge
new relationships. Strategies for enhancing
sports diplomacy include hosting international
events, participating in global competitions, and
facilitating exchanges among athletes and
coaches. Sports diplomacy not only strengthens
international ties but can also help resolve crises
by acting as a form of soft power, reducing
tensions through constructive engagement. In the
Islamic Republic of Iran, sports have seen
varying degrees of success since the revolution,
achieving some prominence in regional and
international arenas. However, a well-defined
sports diplomacy framework has yet to
materialize, hindering strategic collaboration
between sports stakeholders and diplomats to
advance national interests. Given the challenges
posed by unjust US sanctions, Iran could
leverage its sports presence and its rich cultural
heritage to enhance international relationships.
To maximize the potential of sports diplomacy,
Iranian policymakers should learn from the
experiences of countries like Brazil, Russia,
China, and Turkey. Many nations utilize sports
as a strategic communication tool, a practice

insufficiently recognized in Iran's diplomatic
framework. The disconnect between
international relations and sports management,
along with a limited understanding of sports as a
diplomatic asset, has resulted in lost
opportunities. A cohesive strategy, effective
coordination between the Ministry of Foreign
Affairs and sports authorities, and a clear
recognition of sports' diplomatic potential are
essential for enhancing Iran's international
standing. In the current high-pressure
environment, Iran can leverage its sports sector
to strengthen interactions with neighboring
countries and promote itself as a nation
committed to constructive engagement.

Methods

This research was a practical study aimed at
collecting qualitative data through semi-
structured interviews. Data analysis followed the
guidelines established by Corbin and Strauss
(1998), which involved three main stages: open
coding, axial coding, and selective coding. The
statistical population included experts in sports
management, strategic management, diplomacy,
international relations, and sports sociology,
specifically  targeting  deputy  ministers,
federation presidents, ministerial advisors, and
university professors. Purposive sampling was
employed until theoretical saturation was
achieved, indicating that additional samples
would not contribute to the development of the
research model or theory. The theoretical
saturation for this study was reached after 15
interviews. The primary method of data
collection was a semi-structured in-depth
interview, where the researcher prepared key
topics in advance, but the questions remained
open and general, allowing for spontaneous
inquiries during the interview process. The
validity of qualitative research was assessed
using four criteria: credibility, transferability,
dependability, and confirmability. Data analysis
began with open coding, focusing on key codes
and symbols that represented common themes,
which were then grouped into concepts. In the
axial coding stage, these concepts were
compared, leading to the identification of
conditions, central phenomena, contextual
factors, intervening variables, strategies, and
consequences. The average duration of each
interview was 47 minutes. Content analysis was
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conducted following the interviews, and while
no new comments were made during the
thirteenth interview, a fifteenth interview was
conducted for confirmation.

Results

Out of 15 interviews, 178 meaningful statements
were obtained, which were reduced to 60 open
codes after the process of data analysis. Among
codes that were similar or conceptually very
close to each other, they were grouped into one
category, resulting in the identification of 14
main themes.

The coding process was based on a
presupposition and a comprehensive and general
model, which is an example of the paradigm
pattern. Relationships, phenomena, main factors,
background factors, intervening variables,
strategies, and outcomes were identified using
collected data. These included background
conditions (responsible organization, target
audience, event control, and knowledge),
contextual conditions (global changes, physical
abilities, and power), intervening conditions
(plans and activities, awareness and insight,
resources), strategies (branding and evaluation,
globalization, capability development), and
consequences (social and political-cultural
reform, major external changes, sports
development).

Conclusion

When the development of international relations
through sports becomes a priority for politicians,
its sporting outcomes will become evident.
While the Ministry of Foreign Affairs serves as
the primary diplomatic apparatus in any country,
effective  sports  diplomacy  necessitates
collaboration with stakeholders such as the
Ministry of Sports and Youth, the National
Olympic Committee, and various sports
federations. To facilitate this, it is recommended
that the government and the Islamic Consultative
Assembly develop plans, proposals, and laws to
establish both soft and hard infrastructure. This
includes constructing and equipping sports
facilities, organizing international events, and
facilitating the exchange of athletes and coaches,
thereby encouraging private sector involvement

in the advancement of the country's sports
diplomacy. Modeling is a systematic approach
that allows organizations to initiate and
transform their operations based on best
practices from industry leaders. This method
offers a framework for assessing performance,
highlighting  differences  between current
practices and those of leading organizations, and
identifying gaps that need to be addressed.
Therefore, comparative studies and modeling of
leading countries in this field are suggested to
enhance the implementation of sports diplomacy
in Iran. Given the limited information available
to the Ministry of Sports and Youth and the
National Olympic Committee regarding sports
diplomacy both domestically and internationally,
it is recommended that an international
information system be developed. This system
should compile relevant data from the past to the
present, ensuring it is easily accessible.
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Table 1. Validity and reliability issues in qualitative research method
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Table 3. Concepts and categories identified in relation to interview questions
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Figure 1 - Paradigmatic model of results of open and central coding, development strategies of sports diplomacy centered on global
experiences
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