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Objective: The vision is a very basic tool that creates the necessary conditions for
increasing efficiency of the organization in the long term, and it cannot be separated from
the company's strategies; Therefore, identifying the vision elements is very important.
Considering the current situation of our country, one of the sensitive industries in the field
of future directions is the banking industry, for this purpose, in this research, the main
direction of the outlook in Iran and three selected Islamic countries (Turkey, Saudi Arabia,
and Malaysia) has been paid.

Method: research community is only banks active in the retail sector (excluding banks:
investment and specialized banks such as agriculture, industry, and mining, etc.), both
public and private in 4 countries of Iran, Malaysia, Saudi Arabia, and Turkey, which are
judged has been selected. The current research method is based on the qualitative analysis
process, in this research, the traditional content analysis approach has been used, and an
applicability index has been used to validate the research.

Results: Finally, based on the summation of the conducted research and the examination of
selected banks, 4 categories of perspectives were identified, which included functionalism,
emotionalism, socialism, and ideological perspectives.

Conclusions: The results showed that based on the output from the above graph, Malaysia
and Iran had the highest percentage in the differentiation dimension, Turkey and Iran in the
customer dimension, Saudi Arabia and Turkey in the nationalism dimension, and finally
Malaysia and Saudi Arabia in the socially oriented dimension highest percentage of
dispersion among the selected retail banks were selected.
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Introduction

One of the important elements that can affect the performance of any organization and
increase productivity is the vision statement, which determines the future direction of the
organization, taking into account environmental threats and opportunities. In fact, the vision
statement shows the future focus on the product, customer and market and is considered as a
point of differentiation for our organization with other organizations. On the other hand,
Slintak and Dvorshy (2019) have suggested that the vision statement reveals the goals of the
institutions. The vision statement should help create the brand identity of the institution. This
tool becomes a vital tool in expressing the values, distinctions and distinctions of the
institutions. Various studies have been conducted on the vision of organizations; Allison
(2019) studied the vision statement in different fields and concluded that there is a
relationship between the vision statement and organizational performance. Also, the second
point in this research is to focus on the content of the vision statement; because there is an
obstacle that institutions draft the vision statement weakly and sometimes without emphasis.
because there is an obstacle that institutions draft the vision statement weakly and sometimes
without emphasis. Since then, whether coincidentally or not, considerable studies have
focused on the factors that should be included in a vision statement. Accordingly, most of the
current research in the field of vision is about its characteristics and no research has examined
its different types; on the other hand, one of the active areas in the field of future orientation
due to environmental changes and developments is the banking industry. Given the current
situation of our country, one of the sensitive industries in the field of future directions is the
banking industry, for which purpose the main direction of the outlook in Iran and three

selected Islamic countries (Turkey, Saudi Arabia, and Malaysia) has been examined.

Method

The present study is applied in terms of purpose and qualitative research in terms of method,
based on qualitative analysis method. The research population is only banks active in the
retail sector that have been selected in four countries: Iran, Malaysia, Saudi Arabia and
Turkey. The main reason for selecting the four countries under study was based on two
assumptions. First, that they are among the countries with high gross domestic product (GNP)
in economic terms, and second, that they are among the countries with a fundamental

foundation based on Islamic indicators, for which the Islamic banking index has been used;
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that at least one Islamic bank is among the four main banks in each selected country. After
searching the Internet sources and the desired documents, in compliance with the control
indicators, a total of 40 perspectives were identified and extracted for the banks of the four

countries under study.

Results

A review and comparison of the vision of the banks studied in 4 Islamic countries (Iran,
Turkey, Saudi Arabia and Malaysia) shows that these banks are more attached to the concept
of functional vision. This vision is divided into target market, competitive and differentiated
sub-segments, among which, the differentiation dimension is one of the most frequent
percentages. This vision shows a focus on providing different services from competitors and
seeks to convince the customer from this perspective that the services of this bank are
different from other banks. In the differentiation dimension, Malaysia and Iran had the highest
percentage. The reasons for this differentiation and focus on it can probably be found in the
developments in the banking industry. Since the banking industry is becoming more up-to-
date and efficient with digitalization every day, and the range of customers who use bank
services is more aware. Therefore, banks are not focused on providing traditional services
and, considering having smart and informed customers, are trying to differentiate their
services from their competitors and focus on this. In addition to the issue of differentiation,

the concept of competitiveness is also a key concept for prospects.

Conclusions

The results showed that, based on the output of qualitative analyses, the highest percentage of
frequency among the selected retail banks in the differentiation dimension was related to
Malaysia and Iran, in the customer dimension to Turkey and Iran, for the nationalism
dimension to Saudi Arabia and Turkey, and finally for the socialism dimension to Malaysia
and Saudi Arabia.
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1. Ak bank

2, Sekerbank
3. Fibabanka
4. Isbank

5 Turkishbank
6. Yapi Kredi Bank

7. Turk ekonomi bankas1
8, alinma bank

9. Vakifbank

10, Halkbank

11, Gulf International Bank
12, Alrajhibank

13, Bank AL Jazira

14 Arab National Bank

15, Riyad Bank

16, Samba Financial Group
17, Bank AlBilad

18, The Saudi British Bank
19 AmBank

20, Banque Saudi fransi
2 Alliance Bank

2 Rhb bank

23, Hong Leong Bank

24, Negara Banking

2 Affin Bank
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