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Objective: The purpose of this research is to examine the values and
characteristics of organizational cultures using the framework of competitive
values and drawing cultural profiles in general and by industry.

Method: For this purpose, in order to measure the four quadrants of organizational
culture, the approach of textual analysis and data related to 124 active companies in
Tehran Stock Exchange, during a 10-year period from 2012 to 2022, has been used.

Results: The findings indicated that the competition-oriented culture was
predominant in the first position, followed by the control-oriented culture in the
second position, shaping a wide range of organizational cultural frameworks.
Additionally, the creation-oriented culture and collaboration-oriented culture were
relatively consistent in the third and fourth positions, respectively.

Conclusions: The results have shown that the existence of criteria such as
competition, profitability and efficiency has caused organizational leaders to find
tendencies towards the characteristics of competition-oriented culture. Also,
according to the government structure, following the organizational and
governance system has made the control-oriented culture highly acceptable. For
this reason, the cultural quadrants of creation and collaboration, influenced by the
cultural values of these two cultures, are placed at lower levels.
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Introduction
Organizational goals represent the desired state that organizations strive to achieve. An

organization is considered effective when the results of its activities meet or exceed its
established goals. Organizational effectiveness is a key topic in organizational theories and
serves as a criterion for evaluating performance. In management literature, effectiveness
should be regarded as the primary goal of a manager, as it reflects success in achieving work
results; the outcomes of effective management practices manifest as work efficiency.

The pursuit of effectiveness is a common feature across all organizations, with most
research in the fields of organization and management addressing this issue, whether
consciously or unconsciously, directly or indirectly. As the most important goal of any
organization, organizational effectiveness represents the ultimate destination toward which all
efforts are directed. This concept refers to the extent to which an organization achieves its
goals and indicates how well its achievements align with those goals. Effectiveness entails
doing the right things with a strong emphasis on results and is realized when an organization
successfully meets its objectives.

Organizational effectiveness plays a crucial role in organizational development. An
organization is deemed effective when it can manage ambiguity effectively, remain flexible,
maintain customer orientation, focus on production and value creation, and foster
organizational learning. In this context, the cultural component can be considered one of the
factors influencing organizational effectiveness (Bazrafkan & Ghaderi, 2017, p. 192;
Ramazaninejad, Shafiee & Asayesh, 2018, p. 112).

This research seeks to answer questions such as the extent to which each of the cultural
quadrants shapes the organizational culture structure of Iran's economic environment, the
combinations of cultural quadrants present in various manufacturing industries—including
petroleum products, cement, electrical appliances, rubber and plastics, food, tiles and
ceramics, non-metallic minerals, machinery and equipment, chemicals, automobiles and parts,
pharmaceuticals, and the mining of metal ores and basic metals—and which type of culture
generally dominates the others. To address these questions, the four quadrants of
organizational culture will first be evaluated using a text analysis approach, following
Bhandari et al. (Bhandari et al., 2022, p. 14), to obtain average cumulative scores for each
cultural guadrant (both overall and by industry) in tabular form. The resulting figures will
then be plotted on separate indexes. This process allows for a visual examination and analysis
of the cultures established within organizations and helps identify which cultures dominate.

Despite the absence of research with these specific objectives in the Iranian economic
environment to date, this study aims to fill the existing research gap by familiarizing senior
executives with the recognition and evaluation of organizational nature and the business
environment. It also seeks to assist them in formulating, shaping, implementing, and creating
change to achieve a desirable organizational culture. While most research approaches in this
field have relied on survey tools such as questionnaires, this study deviates from such
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methods by employing a text analysis approach to examine organizational culture. These
aspects highlight the innovative and knowledge-enhancing potential of the present research.

The purpose of this research is to examine the values and characteristics of organizational
cultures using the framework of competitive values and drawing cultural profiles in general
and by industry.

Method
The present study is applied in terms of purpose and descriptive in terms of research

method, utilizing a post-event approach. A library method was employed to collect
information related to the research literature. Additionally, a text analysis approach, along
with Adobe Acrobat, Microsoft Edge, and OCR software packages (utilizing the Python
programming language), was used to measure the four quadrants of organizational culture.
The research sample comprises 124 companies listed on the Tehran Stock Exchange during
the period from 2012 to 2021. It is important to note that the selected sample in this study
focuses exclusively on manufacturing companies and excludes holding companies, banks, and
financial and credit institutions.

To measure the four quadrants of organizational culture, the approach of textual analysis
and data related to 124 active companies in Tehran Stock Exchange, during a 10-year period
from 2012 to 2022, has been used.

Results
The findings indicated that the competition-oriented culture was predominant in the first

position, followed by the control-oriented culture in the second position, shaping a wide range
of organizational cultural frameworks. Additionally, the creation-oriented culture and
collaboration-oriented culture were relatively consistent in the third and fourth positions,
respectively.

Conclusions
The results have shown that the existence of criteria such as competition, profitability and

efficiency has caused organizational leaders to find tendencies towards the characteristics of
competition-oriented culture. Also, according to the government structure, following the
organizational and governance system has made the control-oriented culture highly
acceptable. For this reason, the cultural quadrants of creation and collaboration, influenced by
the cultural values of these two cultures, are placed at lower levels.

Given the research findings that organizational culture is a crucial component of
governance and that it significantly affects the efficiency and effectiveness of an organization,
it is recommended that senior executive managers recognize and evaluate the organizational
culture that governs their organization. By comparing it with the cultural structure prevalent
in their industry, they can implement changes in various organizational areas—such as
organizational structure, regulations and guidelines, policies, and compensation systems—to
enable organizations to fully benefit from cultural quadrants. This approach will help
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overcome the unipolar and excessive tendency toward a particular culture while
acknowledging the advantages of other cultures, ultimately contributing to organizational
success. It is also suggested that regulatory and legal institutions, such as the Tehran Stock
Exchange Organization, require organizations to prepare and disclose annual reports
regarding their cultural practices. This would support stakeholders in better understanding
ethical and cultural norms and evaluating how changes are managed across various
organizational aspects.

In light of the present study, future researchers are encouraged to explore other models
proposed in the field of competitive values frameworks, such as the Denison model. They
should examine the cultural structure of organizations using questionnaires based on this
model while also implementing text content analysis with LISREL software. Furthermore,
researchers should consider not only the board of directors' activity reports but also other
documents, such as management's interpretive reports and speeches by senior executives
during general assemblies, in a complementary manner to evaluate cultural quadrants. These
measures will facilitate a deeper and more comprehensive analysis of organizational culture,
ultimately aiding in the improvement of organizational processes and enhancing overall
performance.
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