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Abstract
Objective: The main purpose of this study was to provide a model of
Crowdsourcing in Iran’s sport for all.
Methodology: the research method was explorative and qualitative based on
Glaser approach. In order to gather information, in-depth interviews with
elites in the field of research were conducted. Sampling was followed
purposefully by snowball method and finally 17 qualitative interviews were
conducted until theoretical saturation. The interviews were analyzed through
coding method in three stages: open, axial and selective.
Results:164 basic concept codes, 40 dimensions, 10 perspectives and 4
levels were extracted from the transcripts of the interviews. Based on this,
the main selected codes (four levels of the model) including capacity
fundamental factors, environmental status factors, systemic structural factors
and consequential functional factors were identified.
Conclusion: Outsourcing in the sports environment can, in a short period of
time, at a low cost and attract the attention (citizens), to the participation of
the public interested in public sports in activities such as problem solving,
production and development of concepts such as participation in idea
generation, innovation, Production and service delivery processes are useful.
Therefore, in order to develop the participation of the audience in collective
activities and according to the conditions and requirements of the time, a
special look at the participatory capacities between communities interested
in public sports and existing facilities and equipment can cause better
synergy in the development of activities.
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Extended Abstract

Introduction and State of Problem

The rapid development of the sports industry and its placement among the top
10 industries in Europe and America has put a spotlight on this industry in other
countries as well (Pourzabih, 2019). Developments in the sports industry have
created a competitive environment, (Rad, 2003). One of the new challenges in
the field of e-commerce is getting help from customers and forming a supply
chain in cooperation with other businesses, (Salvatian, 2017). In this regard, one
of the newest methods of participation and partnership with stakeholders is
crowdsourcing. Crowdsourcing is a type of outsourcing, but not to specific
companies or organizations, but to a large group of unknown people (Bal et al,
2017).

Methodology

The research method was a systematic exploratory qualitative study based on
data-based theory with Glaser's approach (emerging, classical, emerging). Semi-
structured in-depth interviews were used. The five steps that were used in the
process of finding include these steps: selection of participants, data collection,
regularization of findings, analysis of findings, and creation of theory (model)
(Tiwari, 2016). The statistical population of the research includes all managers
of organizations in the field of public sports and university professors who are
experts in the field of research, who, according to their background, had
valuable managerial and executive experiences and records. Based on
observations, 17 people were interviewed. For sample selection, two methods of
targeted and snowball sampling were used. Sampling continued until the
research group reached theoretical saturation. At the end, 17 qualitative
interviews were conducted from the elite group. The main research tool
included a semi-structured exploratory interview, which was used to extract the
initial list of indicators from the exploratory interview and the articles available
in recent years (2011-2021). to compile the framework.

Further, in order to measure the reliability method used, and the agreement
coefficient was 0.4. At Qualitative studies of the study format introduce a
paradigmatic coding model for analyzing the data obtained from the ground
theory, which leads to the creation of this model in the form of a systematic
coding process including three open, central, and selective stages. In this
method, specific sampling decisions are formed during the research and require
simultaneous and chained data collection and analysis. The criterion for judging
when to stop theoretical sampling is the "theoretical adequacy" of the categories
or theory (Chezi, 2017). For this purpose, by conducting semi-structured
interviews, the researcher conducted interviews with sample groups while
introducing the desired model, which led to coding and extracting the results. In
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the end, all the components and categories were extracted using
MAXQDA2020.

Results

The average age of the interviewees was 45.94 years. Most of the studied
samples (71%) were male and (29%) were female. Also, based on the
information about the status of their activities (educational and executive) in the
subject area of the research, an average of 20 years and above was reported.
Research findings were made using simultaneous analysis and coding process,
during and after the interviews. Based on interviews with 17 experts in the field
of this research, 381 primary conceptual codes were extracted. With multiple
revisions and integration of codes based on similarity during three stages of
coding (open, central and selective), 164 primary conceptual codes, 40
dimensions, 10 perspectives and 4 levels were extracted from the implemented
text of the interviews. Further, by reviewing and analyzing the conducted
interviews, the second stage of the coding process included "core coding” in
which categories were extracted from the core codes arising from the open
coding in the first stage. 40 core codes out of 164 open codes were categorized
and determined in 10 aspects. In the following, by reviewing and analyzing the
conducted interviews, after determining the initial selection codes, the coding
process continued until the main selection codes were identified and determined
as the conceptual levels of the model.

In the stage of the identified categories resulting from the selective coding,
therefore, the main selected codes (four levels of the model) including capacity
fundamental factors, environmental situational factors, systemic structural
factors and consequential functional factors were identified. It is necessary to
explain that this table enables the analyst to Identify the main factors with a
more detailed and comprehensive view and recognize the importance of each
one in relation to each other. Then, in order to formulate the final conceptual
model of the research, it was necessary to determine the general flow of
relationships between the factors and their subsets. Therefore, the four
conceptual levels of the model, in the order of effectiveness-effectiveness
sequence, included capacity fundamental factors, environmental situational
factors, systemic structural factors, and consequential functional factors.

Conclusion

One of the key mechanisms in the design and success of plans and policies
proposed by the government and policy makers is attention to people's
capacities. A capacity that can be realized through the effort and initiative of the
government, policy makers and other institutions related to the crowdsourcing
mechanism (Tagavi, 2017). Crowdsourcing can provide a new and coherent
mechanism to strengthen communication between people and officials and
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improve their access to managers and policy makers (Shafiei et al, 2017).
Crowdsourcing has the power of significant change in the realms of social
activity and content creation. In the context of business, its applications have a
wide range of recognition, cooperation and coordination solutions to solve
problems to content distribution and advertising. Crowdsourcing is able to
prevent possible failure and imposing exorbitant costs on people and
policymakers by measuring readiness and drawing a realistic picture of public
opinion's reaction to the implementation of a certain plan or policy
(Hassanzadeh, 2013). Crowdsourcing helps organizations choose the best
outcome and can facilitate the public decision-making process by making it less
risky. The general participation of the people in the preparation of
developmental, civil, cultural, social, economic, etc. plans will significantly
reduce the risk of decisions and the implementation of appropriate policies
(Flastrand, 2017). The correct and successful implementation of many planned
plans and policies in the country depends on the luck of the people's groups.
Through involving people in the policy making process, crowdsourcing can
provide the necessary social capital to implement the proposed plans and as a
result facilitate and accelerate the overall process of implementing macro,
medium and micro policies (Bal et al, 2017). Increasing the sense of
responsibility and the spirit of public demand is another function of
crowdsourcing. This makes people feel that their opinion is important for the
rulers in making important decisions of the country. Undoubtedly, the
continuation of such situations in the long term will lead to the strengthening of
public self-esteem (Salvatian, 2017). Therefore, according to the appropriate
opportunities for the development of social networks between people, it is
possible to easily increase the participation of managers in the practical
consequences of crowdsourcing while achieving the opportunities available in
public sports participation. This concept will only be done by creating mutual
trust and reducing concentration in implementing organizations. In order to
develop the participation of the audience in collective activities and according
to the conditions and requirements of the time, it is possible to have a better
synergy in the development of sports activities by looking specifically at the
collaborative capacities between communities interested in public sports and the
available facilities and equipment. In fact, it is possible to obtain crowdsourcing
in public sports activities in a short period of time, with a low cost and to attract
the attention of (citizens) through suggestions and solutions to problems and use
them with the aim of providing a higher quality service.

Keywords: Participation in sports, crowdsourcing, efficiency in sports
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