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Abstract
Objective: The purpose of the present study was to identify and classify the
factors affecting the financial distress of Iranian professional football clubs based
on interpretive structural modeling (ISM).
Methodology: This research is qualitative research with descriptive-analytical
nature and it is applied research which was done through interpretive structural
method. Data collection tools were library studies, interviews and questionnaires.
The statistical population of the study consisted of all sport managers, professors
and academic experts familiar with soccer, football players and pioneers of the
country, 65 of whom were selected by purposeful and snowball method in each
section of the study. Interpretive structural method (ISM) was also used for data
analysis.
Results: 69 factors affecting the outflow of financial distress from Iranian football
clubs were identified. They were classified into 7 dimensions: management,
infrastructure, human capital, marketing and advertising, technology and
technology, legal and communication factors and 4 levels. Management was
identified as the fourth level of the model, the most basic and underlying model.
Conclusion: Finally, according to the results of the research, stabilizing club
management, outsourcing the club to the private sector, employing managers and
marketing experts, organized communication with internal and external scientific
and research centers, interaction with managers and specialists in successful
European clubs and getting to know the legal issues of the club is recommended
to get rid of financial distress.
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Extended Abstract

Introduction and State of Problem

The media often mentions financial problems in Iranian football clubs and the
negative effects of this on the development of national football. Because currently
many clubs in the Premier League of Iranian football are suffering from financial
problems; To the extent that players, coaches and members of the technical staff
leave the club due to non-payment of their demands by the club, so getting out of
the financial helplessness of the clubs is an undeniable necessity for their success.
Failure to solve the financial helplessness of football clubs in Iran's premier
league will ultimately lead to the bankruptcy of football clubs, which results in
falling to lower categories, reducing the value of the club, not welcoming
sponsors, heavy fines from the Asian Football Confederation, and the inability to
pay salaries and human resources. club etc.; Therefore, the current research was
conducted with the aim of identifying and leveling the factors affecting the way
out of the financial helplessness of Iran's professional football clubs based on the
interpretive structural approach (ISM), in order to provide operational guidelines
to solve this problem.

Methodology

The current research is a qualitative research with a descriptive-analytical nature,
and it is an applied research that was carried out in an interpretative structural
method. The tools of data collection in this research were library studies,
interviews and questionnaires. In the first step, by studying theories, models,
approaches and using library resources, searching on the Internet and reliable
domestic and foreign electronic publication databases, the factors affecting the
way out of the financial helplessness of Iran's professional football clubs were
identified. A semi-structured and interactive-participatory method was used to
conduct interviews and collect data. The average time of each interview was 35
minutes. Finally, after completing the interviews, the information was
implemented and finalized in the majority of the text. Then, a comprehensive list
of factors affecting the recovery from helplessness and financial problems of
Iranian professional football clubs, which was collected in the library studies and
in-depth semi-structured interviews, were identified. Based on that, the semi-
structured questionnaires of the first stage of Delphi were designed and the people
participating in the research were asked to identify the important factors and
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indicators influencing the financial helplessness of the professional football clubs
of Iran, and also other possible dimensions and indicators. add a list; The result
of this step was the identification of 86 indicators, which were classified into 7
dimensions (factors) according to theoretical considerations. In the continuation
of this stage, the Interpretive Structural Process (ISM) was implemented. Also,
by using the method of analysis, the power of penetration and dependence of the
structural-interpretive components were determined. In this research, the validity
of the ISM questionnaire has been achieved through content. To determine the
content validity of the questionnaire, experts, club managers and university
professors of sports management field were used and the validity of the
questionnaire was confirmed. Also, according to Creswell (2003), to ensure the
reliability of the research, detailed and accurate note-taking and anonymous
coding were used with the help of a coder who was not part of the research team.
Results

Finally, with the collective agreement of the experts, a total of 69 indicators were
identified in the subset of 7 dimensions. The dimensions include management
factors, infrastructural factors, human capital, marketing and advertising factors,
technology and technology, legal factors and communication factors. In the
continuation of the stratification of the dimensions affecting the way out of the
financial helplessness of Iran's professional football clubs, it was determined that
the dimensions are in 4 levels; which are on the first level of legal factors and
communication factors, which dimensions in this level affect each other two by
two. In the continuation of the leveling of factors, marketing and advertising
alone were placed at the second level. Also, in the third level, infrastructural
factors, human capital, and technology were placed at the same level, which
influence each other two by one; And finally, the management factors were
placed in the fourth level of the stratification of the factors affecting the way out
of the financial helplessness of Iran's professional football clubs, which is the first
priority in terms of priority compared to other dimensions and acts like the
foundation stone of the model; As a result, in order to get out of financial
helplessness, football clubs must start their activities from the factors related to
management to reach other levels of the model. Also, based on the final matrix
of power of influence-dependency using the Mik-Mak method, it was determined
that managerial factors such as influence factors, infrastructure factors, human
capital, technology and technology and marketing and advertising are part of
linking factors and communication factors and legal factors are part of the factors.
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Discussion and Conclusion

Finally, it can be concluded that the management factors of the club, which were
recognized in this research as the basis for the realization of other factors, as well
as the infrastructure, human capital of the club, and technology, should be given
more attention from the side of the clubs and their strategic plans in order to be
more productive. Compile more from their sources. In order to get out of financial
helplessness, Iranian football clubs should establish stable management in the
clubs, because according to the results, the short life of the sports managers has
caused them to turn to result orientation and not pay attention to the future for the
club. Handing over the clubs and their management to the private sector because
the employment of government managers and the use of government budgets
make them unnecessary to generate income. Holding training courses on income
generation strategies or selecting and appointing managers familiar with new
income generation methods, as well as paying attention to the issue of football
growth and development at basic levels, hiring and employing managers and
marketing specialists in football clubs, hiring and employing creative and
thoughtful managers and commercial specializations and income generation in
clubs, creating confidence motivation for financial sponsors in order to operate
in the field of football clubs, creating an organized relationship between football
clubs with domestic and foreign higher education and research centers,
establishing interactions with managers and successful European clubs, solving
and between removing gaps and legal ambiguities in the income generation of
clubs and creating legal mechanisms and executive regulations necessary for
income generation of clubs, including recognizing the media broadcasting rights
of football sports matches, specifying the real legal nature of professional Iranian
football clubs and harmonizing club programs with labor laws , insurance and
taxes are among the suggestions that can be made for football clubs in the country
according to the results of the research. It is hoped that the results of this research
will be noticed by the officials and managers of professional football clubs in the
country before they face financial helplessness. It is also suggested for future
researches, researchers should investigate the factors of the macro and
environmental levels that are far from the reach of the clubs and do this research
on other sports such as volleyball and basketball, because according to the
economic situation of the country and the conditions The evil that dominates the
country's economy, active clubs in other sports are not doing well either.
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