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Abstract
Objective: The purpose of this study was to present a model for
organizational brand identity development of the Iranian Sports Federation
for the Disabled.
Methodology: The present study had a qualitative approach based on the
foundation data theory strategy. Data collection was in the form of in-depth
interviews with 16 marketing experts and executives of the federation.
Sampling was theoretical and the interviews continued to the point of
theoretical saturation. Data analysis was performed by MAXQDA 18
software. The researcher extracted the concepts through a three-step coding
process. Then, through category categorization and selective coding, he
designed a model based on the Strauss and Corbin framework
Results: The findings showed that causal, contextual, and interventionist
conditions are factors influencing the brand identity of the organization in
the Federation for the Disabled, which themselves include several categories.
Also, through the four strategies, we can expect positive results inside and
outside the organization in favor of the federation.
Conclusion: Promoting the level of satisfaction in the audience and
individuals of the society by creating a favorable image of the organization
and in other words, the organizational reputation of the Veterans and
Disabled Sports Federation is a gift that can be achieved through strategic
analysis of various factors affecting the brand identity of the federation.
Therefore, the managers of this federation and high-level organizations are
suggested to develop the brand identity of this federation through the optimal
management of each of the mentioned factors and also the optimal
implementation of the developed strategies.

Keywords: Organizational brand identity; Veterans and Disabled Sports Federation;

Organizational branding

1. PhD Candidate of Sport Management, Ayatollah Amoli Branch, Islamic Azad

University, Amol, Iran 2. Assistant Professor of Sport Management, Ayatollah Amoli

Branch, Islamic Azad University, Amol, Iran 3. Assistant Professor of Sport

Management, Sari Branch, Islamic Azad University, Sari, Iran

* Corresponding author's e-mail address: f_emami2008@yahoo.com

Copyright © The Author Publisher: University of Guilan


https://doi.org/10.22124/jsmd.2023.23175.2735
https://doi.org/10.22124/jsmd.2023.23175.2735
https://doi.org/10.22124/jsmd.2023.23175.2735
https://doi.org/10.22124/jsmd.2023.23175.2735

Quarterly Journal of Sport Development and Management/Winter/ 2024 / Vol. 12, No.36

Extended Abstract

Introduction and State of Problem

Branding is a very useful strategy for differentiation (Urde & Greyser, 2015).
The aim of brand-oriented organizations is to create organizational values
within the framework of the brand. Brand identity means to consider ourselves
as belonging to a reference group and consider the failures and successes of this
group as our failures and successes (Ashforth & Mael, 1989). A sports
organization can be thought of as an organizational brand. Paying attention to
sports organizations as commercial brands has forced sports managers to look at
sports as an attractive industry and seek effective management of its
dimensions. Brand identity can be defined as a set of unique associations that
include quality assurance for customers and introduce the internal and external
brand identity (Jaberi et al, 2006). A strong brand in sports organizations makes
sports customers and sports consumers more inclined towards sports.
Methodology

The present study had a qualitative approach based on the foundation data
theory strategy. Data collection was in the form of in-depth interviews with 16
marketing experts and executives of the federation. Sampling was theoretical
and the interviews continued to the point of theoretical saturation. Data analysis
was performed by MAXQDA 18 software. The researcher extracted the
concepts through a three-step coding process. In order to achieve validity and
reliability of extracted concepts and codes, 3 of the interviewees, who were
university professors and had high experience in conducting qualitative research
and working with MAXQDA software, reviewed the coding process. Their
comments regarding the coding procedures and also the correction of the
specified items was applied. In this research, the test-retest reliability method
was used to explain the reliability by calculating the reliability coefficient. In
order to calculate test-retest reliability, several interviews were selected as
samples and each of them was repeated and coded in a specific time interval.
Results

The results showed that the organizational brand identity of the sports
federation of veterans and disabled people is in accordance with Kdépferr's brand
identity model and consists of 6 categories of relationship, brand personality,
brand body, brand culture, self-image and brand association and in total, 118
conceptual code encompasses. The three dimensions of this charter, the body,
the reflection and the relationship, have an external manifestation and include
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the icebergs from the water and the other three dimensions, which include
personality, culture, and spontaneous, like the root of the Ice Mountain, form
the brand's brand spirit (Kapferer, 2004). Therefore, the logo and logo, color
and uniforms of the organization can play a role as part of organizational
identity and associations (Gladden & Funk, 2002; Sajjadi et al., 2012; Jaberi et
al, 2006). The findings showed that in general, the factors affecting the
organizational brand identity of the Veterans and Disabled Sports Federation
consists of three categories of causal factors, underlying factors and
interventional factors. The findings showed that in general, the factors affecting
the organizational brand identity of the Veterans and Disabled Sports Federation
consists of three categories of causal factors, underlying factors and
interventional factors. The findings showed that, in general, the factors affecting
the organizational brand identity of the Veterans and Disabled Sports Federation
consist of three categories of causal factors, background factors and intervening
factors, which after categorizing the factors affecting the creation and
development of the organizational brand identity in Veterans and Disabled
Sports Federation has been observed. In the field of causal factors affecting the
organizational brand identity of the Veterans and Disabled Sports Federation,
there are four main categories including management, strategic approach,
communication network and organizational performance. It should be noted
that causal factors are actually the most important factors and components that
directly affect the formation or non-formation of a phenomenon. In the
management factor section, it was found that there are components such as
strategic literacy and managers' commitment to the organization and In the other
part of the findings, it was found that the background factors for the
development of the organizational brand identity in the sports federation of
veterans and the disabled include 6 categories of hardware infrastructure, global
environment, technological environment, political environment, social cultural
environment and economic environment.

Discussion and Conclusion

In order to develop the brand identity of the Federation of Veterans and
Disabled Sports of the Islamic Republic of Iran, in addition to the need to pay
attention to the causal, contextual and intervening factors and try to align them
with the development of the brand identity of the Federation, it is necessary to
formulate strategies for its optimal implementation. The positive results
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expected by the Federation managers will also be achieved. Strategies are
purposeful actions that provide solutions for the desired phenomenon and lead
to the creation of consequences and results. In fact, strategies are based on
actions and reactions to control, manage and deal with the desired phenomenon.
Also, it should be noted that strategies are purposeful and are developed for
reasons. At the same time, it may be done for purposes that are not related to the
phenomenon, but it will have consequences for the phenomenon anyway. At the
same time, it may be done for purposes that are not related to the phenomenon,
but it will have consequences for the phenomenon anyway. However, there are
always intervening conditions that make strategies easier or limit them. Based
on this and in accordance with the opinion of the studied experts, strategies
were also designed to develop the brand identity of the studied federation,
which is in line with the research findings of Kojour et al. (2017) was
consistent. Based on this, it is suggested that the senior managers of the
federation should be diligent in the optimal implementation of the developed
strategies, because it is in the case of optimal implementation of these strategies
that various consequences of the development of the organizational brand
identity of the Sports Federation of Veterans and Disabled can be achieved,
including increasing organizational cohesion, creating and promoting
commitment The staff organization expected organizational excellence, creating
a good image of the federation, developing a good name, etc. For example, the
optimal implementation of strategies such as improving the quality of services,
paying attention to the demands of the beneficiaries, and creating and
developing the fan base of the federation can provide the satisfaction of the fans
and audiences of this federation and subsequently, to create a good image of the
federation and develop its reputation in the society. Take advantage of these
results and consequences in the research of other researchers such as Maleki et
al (2015) has been observed. In a general conclusion, it seems that the special
attention of the managers of the sports federation of veterans and disabled
people of the country to the mentioned factors and efforts to facilitate and adjust
them in line with the development of the brand identity of this federation and
also the optimal implementation of the strategies formulated in the research. It
can lead to the development of the brand identity of this organization and
subsequently bring many positive consequences for the federation. Therefore,
optimal use of the research model as a guide map to achieve the development of
brand identity is suggested to the managers of this federation.
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