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Abstract

Objective: The aim of this study was to develop a strategic plan for the
development of beach sports in Iran by combining BSC and ISM techniques.
Methodology: The research method is descriptive and applied in terms of
purpose. Data were collected by field and qualitative and quantitative mixing
methods. The statistical population of the study included 18 water and beach
sports experts. The research instrument was a researcher-made questionnaire
including 16 strategic objectives and structural self-interaction forms and BSC
landscapes. The validity of the questionnaire was confirmed by 10 professors of
university sports management and its reliability was confirmed by Cronbach's
alpha test (a = 0.87). Chi-square and ISM techniques were used to analyze the
data.

Results: Findings showed that there are 16 strategic goals in the development of
water and beach sports and the goals are in seven levels and four perspectives of
growth and learning, processes, stakeholders (customer) and development and
finance. Water and beach sports at the lowest level and in terms of growth and
learning and goals of revenue generation and attracting sponsors, performance
management development and deliberate development of water and beach
sports are at the first level of the interpretive structural model.

Conclusion: It can be said that empowering human resources, increasing
research in water and beach sports and familiarizing the community with these
sports will help develop sports tourism, improve performance and develop
professional sports in water and beach sports.
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Extended Abstract

Introduction and State of Problem

The coasts of the sea, having special natural attractions as well as the meeting
point of two disparate geographical environments, land and water, have long
been of interest to humans (Sanai, 2008). Today, water and beach sports have
become a great motivation not only for professional athletes but also for the
general public to do recreational sports (Rahmani Gorji, Radiation,
Nasrollahzadeh, & friendship, 2019). The sea and the beach have their own
sports and the variety of disciplines in these places is very wide. Beach sports
have become a great temptation for the general public to do recreational sports,
and in fact, one of the attractive ways to spend leisure time actively, and one of
the factors that can affect sports success is geographical and environmental
conditions. Shafi'i, 2012). All international institutions such as the International
Sports Federation, National Olympic Committees, Olympic Games
Management Committees and the United Nations Environmental Agenda are
involved in the progress and sustainable development of beach sports, according
to different national, regional and global dimensions (Rajaei, & Rajabi, 2006).
Therefore, the purpose of this research was to develop a strategic plan for the
development of water and beach sports in Iran by combining BSC and ISM
techniques.

Methodology

The research method is descriptive and practical in terms of purpose. The data
was collected by field method and mixed qualitative and quantitative. The
statistical population of the research included all experts in water and beach
sports, and 18 of them were selected as a sample. The data of this research was
collected through document review, literature review based on internet studies,
information of articles in various websites, library studies and expert opinion
regarding the most important strategic goals of the development of professional
water and beach sports in the country. Due to the fact that this research
examines the formulation of strategic goals of several federations in the water
and coastal branches, the strategic council was not used, but a Delphi panel was
formed with the participation of the managers and experts of the federations,
who are somehow members of the strategic council of their federation. The
questionnaire made by the researcher included the strategic goals of the
development of water sports and beach sports in the mentioned disciplines,
revised and unified with the Delphi method, and the final combination was
achieved in 16 strategic goals.
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Then, the goals were entered in the BSC landscape determination form, and the
researcher's questionnaire was provided to the research sample. Interpretive
structural modeling was used to determine action priorities. In order to use the
structural-interpretive modeling method, strategic goals were included in the
structural self-interaction matrix table and were provided to the research sample
in the form of a questionnaire, and they were requested to compare the goals
two by two in a pairwise manner, as if Goal i affects goal j, write V, if goal j
affects goal i, write letter A, if the impact is two-way, write letter X, and if
comparing the relationship between two strategic goals, neither of them affects
the other, write letter O. In the following, structural-interpretive modeling
method was used to determine the cause-effect relationships of the goals

Results

In this research, the chi-square test was used to determine the perspective of
strategic goals for the development of beach sports. The results are listed in
Table No. 1. Table number one shows that, based on the chi-square inferential
test, the degree of freedom and significance level have a statistically significant
difference (within a=0.05). Therefore, we can conclude with 95% certainty that
beach sports have 2 goals in terms of finance and development, 2 goals in terms
of stakeholders, 7 goals in terms of internal processes and 4 goals in terms of
growth and learning. As a result, beach sports has four perspectives: finance and
development, stakeholders (customers), internal processes, and growth and
learning. In order to examine the objectives with the interpretive structural
modeling method, the objectives were included in the structural self-interaction
table and provided to the research sample in the form of a questionnaire. The
members of the research sample were asked to compare the goals in pairs
according to the rules mentioned in the research method and to determine the
effectiveness of each one compared to the other goals. Finally, the level of
effectiveness of each goal of increasing research in water and beach sports,
increasing the places and spaces of water and beach sports, increasing the
honors of professional water and beach sports, increasing water and beach
sports clubs, improving the performance of water and beach sports, Creating
and developing a volunteer movement, developing sports tourism, creating a
communication, information and advertising network, increasing public
knowledge about water and beach sports, increasing income generation and
attracting financial sponsors, designing and implementing a model for finding
talent and nurturing talents, increasing the holding of competitions at the
provincial level. The increase of domestic beach tours in the country, the
professional development of human resources of water and beach sports, the
creation of professional beach sports opportunities for the public were
determined by the opinion of the majority of the sample. Then, the goals were
leveled in four steps and the results showed that the increase of research in
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water and beach sports and the professional development of human resources of
water and beach sports at the infrastructure level were prioritized.

Discussion and Conclusion

The strategy map, while revealing the cause-and-effect relationships, the
intangible assets of the organization, are measured and explained, and the
implementation of strategic goals in a logical structure improves the
performance of the organization. In this research, along with designing the
strategic map of coastal sports in the country and showing cause and effect
relationships, the priorities of decision and action in these sports organizations
have been determined. It can be said that the use and application of the results
of this research will improve the performance of water and beach sports and the
relevant federations, and finally, win many positions and honors. According to
the findings, the increase of research in water and beach sports has been placed
at the basic level of the current research model. On the other hand, there are few
scientific researches in water and beach sports. Therefore, it is suggested that
the general departments of sports and youth in the coastal provinces of the north
and south of the country should organize national and international conferences
for the development of aquatic and coastal sports and put the support of theses
and research projects in this field on their agenda. More researches should be
done in these sports and also by increasing research and development and
performing comparative studies, the indigenous model of water and beach
sports of the country should be designed and implemented. Also, the findings
showed that the professional development of human resources of water and
beach sports is located at the lowest level of the current research model, which
is one of the goals of the growth and learning perspective. Therefore, it is
suggested that addressing the category of human resources training and
increasing the skills and experience of aquatic and coastal sports employees
with the priority of coastal provinces and the boards of championship and
professional aquatic and coastal sports disciplines have taken the necessary
measures and the necessary arrangements and conditions in this field be
provided

Keywords: swimming, diving, beach soccer, beach volleyball.
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