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Abstract
Objective: The purpose of this article was to identify barriers to launching
sports startups and provide solutions.
Methodology: The present study was qualitative and applied in terms of
purpose. Library studies, interviews and Delphi questionnaire were used to
collect data. The statistical population was sports management professors,
specialists in science and technology parks and sports start-ups in Hamadan
province. Using purposive sampling method, 30 people participated in the
Delphi panel. According to the Kendall coefficient, the Delphi approach
ended in the third round.
Results: Findings showed that the barriers to launching sports startups can
be summarized in 6 components; obstacles to starting sports startups
included managerial barriers, socio-cultural barriers, lack of awareness and
ignorance, legal barriers, human capital barriers and environmental barriers
were mentioned. In accordance with the obstacles, management strategies,
socio-cultural strategies, educational strategies, legal solutions and
environmental solutions were mentioned.
Conclusion: It seems that the set of managerial, cultural and social factors,
barriers to human capital, structural-commercial, legal-legal barriers and
environmental conditions are among the barriers to start-up in a sports
startup ecosystem and in this regard, according to solutions, support of
organizations and institutions for startups seems necessary.
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Extended Abstract

Introduction and State of Problem

Today, there are many discussions about startup and their importance in
employment and creativity. Sports startups are a new type of startup that
quickly enters the global market and includes digital technological innovations
in their business ideas (Ratten, 2020). The purpose of this article was to identify
barriers to launching sports startups and provide solutions. What is important in
sports is that there are no accurate statistics of sports startups that have not been
able to continue operating in the face of obstacles, but this seems to be a
problem for many people interested in starting a business. In addition, Hamadan
province is one of the provinces that, according to the Science and Technology
Park report, has a small number of sports startups, and the dispersion of startups
is below average. Therefore, the research question is what are the obstacles to
launching sports startups and their solutions?

Methodology

The present study was qualitative and applied in terms of purpose. Library
studies, interviews, and a Delphi questionnaire were used to collect data. The
statistical population was sports management professors, specialists in science
and technology parks, and entrepreneurs who have a sports startup in Hamadan
province. Using a purposive sampling method, 30 people participated in the
Delphi panel. According to the Kendall coefficient, the Delphi approach ended
in the third round. In the first stage, through a questionnaire, the participants
were asked to express their opinions based on the questions, and library studies
were also used in this research. As a result of the extracted items, a
guestionnaire (with a 5-point Likert scale) was distributed among the Delphi
panelists in the second round, and their opinions were obtained. In the second
stage, after the corrections and feedback from the participants' answers, the
guestionnaire was redistributed to them. In this research, Kendall's coefficient
of coordination was used to determine the degree of coordination and agreement
between people. SPSS software was used to obtain Kendall's correlation
coefficient. The amount of Kendall's coefficients in the third round was
W=0.280, ¥?>=235.591, and was significant (p<0.001). It showed a good level of
agreement. Therefore, since the Delphi phase was repeated three times,
agreement was reached among the panelists, which indicates a high level of
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consensus. Since Kendall's correlation coefficient did not change significantly
in the third round of the questionnaire and the significance level of this test was
less than 0.01. As a result, the Delphi rounds were stopped. The amount of
Kendall's coordination coefficient in the third round for the strategies of
launching sports startups was W=0.297, »>=165.699, and was significant
(p<0.001). Therefore, the agreement was reached among the panelists, which
indicates a high level of consensus.

Results

Findings showed that the barriers to launching sports startups could be
summarized in 6 components. Obstacles to starting sports startups included
managerial barriers, socio-cultural barriers, lack of awareness and ignorance,
legal barriers, human capital barriers, and environmental barriers. One of the
obstacles to launching sports startups was barriers to management, including the
macro management of sports institutions, lack of knowledge of managers about
the concept of sports startups, the lack of support from officials for new ideas in
sports, and the lack of academic support regarding the launch of sports startups.
Socio-cultural barriers were related to social attitudes and motivations that
hindered the establishment of new sports businesses. These obstacles were the
media’s failure to encourage the community to come up with ideas for sports
businesses, the lack of social creativity in the context of society for creating
sports ideas, the lack of people's awareness of their citizenship rights in creating
sports startup ideas, the lack of support from sports startup associations for
business ideas, and finally the lack of community acceptance of sports startup
ideas. One of the obstacles to launching new sports startups was the human
capital, such as the lack of knowledge and recognition, which has its roots in the
education sector, the lack of holding classes and empowerment courses to
understand the concept of sports startups, lack of holding group lessons and
specialized conferences in direct ideation with investors, and entrepreneurs in
sports, the lack of knowledge of the people from the operational processes of
idea generation to the launch of start-up businesses in sports, lack of awareness
of how to legally register their ideas and creativity in sports, and the lack of
adequate and abundant research in idea generation solutions. Indeed, other
human capital obstacles were the lack of capable human forces in the field of
creative imagination in sports, the low number of skilled points in starting a new
sports business, the lack of acceptable quality of services from some
uninformed people in the steps of starting a new business, the lack of elite
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forces and experts in sports startups in the steps of setting up startup businesses
and the lack of serious consideration of creative ideas and opinions in startup
businesses by sports officials and investors. Another obstacle for sports startups
was the structural-commercial obstacles, which included factors such as high
bank interest rates for starting new sports businesses, limited allocation of
resources and bank credits to applicants for launching sports startups, the
bureaucracy of banks' administrative affairs in order to obtain financial support
for a new sports business, lack of support from bankers and investors for
creative ideas due to high risk, non-payment of insurance, collateral damage by
the Central Insurance Organization. The last obstacles for startups were legal
obstacles, such as the lack of law to obtaining financial credits to establish
intellectual capital. In accordance with the obstacles, management strategies,
socio-cultural strategies, educational strategies, legal, and environmental
solutions were mentioned.

Discussion and Conclusion

One of the obstacles to launching sports startups was management obstacles.
The results were consistent with the research of Talebi et al. (2020) and
Salehian et al. (2021). It seems that the organization of setting up a startup
business, as well as the support approaches, have been paid less attention by the
managers. Socio-cultural barriers were related to social attitudes and
motivations. The results were consistent with the research of Amiri et al.
(2010), who mentioned attitudinal and cultural limitations in line with the
limitations of starting businesses. It seems that people's attitudes and
perceptions toward sports businesses effect on society according to the theory of
symbolic interaction and encourage or discourage people from starting sports
businesses. The surrounding environment and background conditions can create
people's attitudes and perceptions toward the business environment. A person's
attitude determines what he does, so it can be a determining factor in starting or
preventing it. The lack of employing efficient human resources can be one of
the obstacles to launching sports startups, which is consistent with the results of
Amiri et al. (2010) and Rahmanseresht et al. (2019). It seems that human or
individual factors were one of the factors that go back to the skills of
stakeholders who are active in emerging sports businesses. In this regard,
human resources are considered the most significant and most important capital
for these countries. Another obstacle to sports startups was
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structural-commercial obstacles. The research results were consistent with the
investigations of Talebi et al. (2020) and Taghavi Rafsanjani et al. (2021).
Scattered studies with various other topics also examined the administrative
environment in order to facilitate business start-up, including the research of
Amiri et al. (2010), in the field of managerial processes. It seems that the lack of
agility of administrative approaches, and financial rules lead to a negative
attitude towards the problems facing startups. Indeed, removing administrative
bureaucracy and integrating the management system can be one of the most
important incentives for investing in businesses. Finally, among other obstacles,
there were environmental obstacles. The research results are consistent with the
research of Mondalizadeh (2015) and Larija (2017)..It seems that the economy
of sports startups is not formed in a vacuum and is highly dependent on the
economy and business environment. It seems that the set of managerial,
cultural, and social factors, barriers to human capital, structural-commercial,
legal-legal barriers, and environmental conditions were among the barriers to
startup in a sports startup ecosystem. According to solutions, support of
organizations, and institutions for startups seems necessary. Therefore, it seems
that the set of managerial, cultural and social factors, human capital obstacles,
structural-commercial, legal barriers, and environmental conditions were the
constituent elements of a startup ecosystem, and the solutions to overcome the
existing barriers should pay attention to these factors. It can be said that the
sports industry is driven by an entrepreneur who can generate new ideas,
improve communication and save costs.

Keywords: Business Management, Sports Entrepreneurship, Start-ups,
Strategies, Startup Challenges.
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